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Viksit Bharat – Resilient | Sustainable | Inclusive
Viksit Bharat 2047 is the vision to make India a developed nation by 2047, the 100th year of 
Independence. The vision encompasses various aspects of development such as economic 
growth, social progress, environmental sustainability and good governance. State Bank of India 
(SBI), the largest and oldest public sector Bank in India, has been instrumental in driving India’s 
economic growth, supporting financial inclusion and empowering millions. SBI’s commitment 
is deeply rooted in its mission to drive economic progress while ensuring that the benefits of 
development reach every corner of society. 

The Government of India’s vision of Viksit Bharat is built on four pillars – Garib (Poor), Yuva (Youth), 
Annadata (Farmers) and Naari (Women) – and SBI facilitates to empowering each of these groups 
through transformative initiatives that pave way for a sustainable, inclusive and resilient India.

SBI’s focus areas

Viksit Bharat

Sustainability

Sustainable

Inclusivity Resilience

 	 Target to achieve at least 7.5% domestic gross advances to be green by 2030

 	 Target to achieve Net Zero (Scope 1,2 and 3) by 2055

	 Roadmap in place for achieving carbon neutrality in internal operations (Scope 1 & 2) by 
2030

	 Green Club initiative to engage employees and stakeholders in its mission to achieve 
carbon neutrality 

	 Policy on financing Renewable Energy (RE) projects, sustainability-linked loans, green 
deposits and ESG Financing Framework 

	 61,400 MTCO2e GHG emissions avoided due to Renewable Energy usage in FY 2024-25 

	 ₹ 76,736 crore of RE financed in FY 2024-25

	 Development of products and services which have positive environmental and social 
impact

	 Paperless loan processing

	 End-to-end digital loan products 

	 Annual targets for energy efficiency initiatives and resource management such as 
green building certification 

	 Prioritising financing renewable energy, clean technologies and sustainable agricultural 
practices 

Inclusive

Resilient

	 Affordable loan and insurance schemes such as PMJDY, PMJJBY, PMSBY, APY 
to unbanked and lower income groups 

	 Skill development and training through Rural Self-employment Training Institutes 
(RSETIs)

	 CSR initiatives focussing on rural and slum area development, women empowerment 
and financial inclusion 

	 Financing Farmer Producer Organisations (FPOs), agri and agri-allied activities  

	 Schemes for women entrepreneurs such as SBI Asmita, Swayam Siddha Saral & Nari 
Shakti etc.

	 Human capital strategy focusing on fostering inclusive and diverse workforce

	 Deployment of ₹ 610.77 cr on community initiatives with ~65 lakh beneficiaries during FY 
2024-25 

	 Support to MSMEs through financing and skill upgradation 

	 Collateral free loans under Mudra to micro enterprises 

	 Independent risk assessment, monitoring and control functions

	 Robust sustainability governance structure

	 Business Continuity and Operational Resilience Policy for ensuring seamless operations 
without disruptions

	 Portfolio and investment diversification

	 Strong capital base

	 Investment in efficient and secure technology to improve operations and protect from 
cyber threats 

	 Customer data security and privacy

	 Independent Compliance vertical and strong compliance culture 

	 Ethical lending practices ensuring transparency, fairness and customer centric policies

2 3
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About the Report

The report reflects SBI’s continued commitment to responsible banking, environmental 
stewardship and inclusive growth integrating Environmental, Social, and Governance 
(ESG) factors across operations, portfolio, and value chain. With transparent disclosures 
& impactful actions, The Bankis committed to driving meaningful change, mitigating 
Climate risk, uplifting communities and aligning our operations with India’s sustainability 
goals.

Our disclosures presented in this report are 
prepared in accordance with global standards 
and frameworks such as: 

	 GRI Sustainability Reporting Standards

	 Integrated Reporting <IR> framework 
(part of the International Financial 
Reporting Standards (IFRS) Foundation)

	 Sustainability Accounting Standards 
Board (SASB)

	 United Nations Sustainable Development 
Goals (UN SDGs) 

	 Task Force on Climate-related Financial 
Disclosures (TCFD)

The Business Responsibility and Sustainability 
Report (BRSR) is included in this report which 
has been prepared in accordance with the 
updated SEBI guidelines, aligning with the 
nine principles of the National Guidelines on 
Responsible Business Conduct (NGRBC).

Scope and Boundary
The non-financial disclosures presented in 
this report cover SBI’s activities and progress 
on a standalone basis for the reporting 
period FY 2024-25, i.e., April 1, 2024 to March 
31, 2025. The report covers SBI’s domestic and 
international operations, which include the 
Corporate Centre establishment in Mumbai 
and establishments in various geographies 
across India and 244 overseas offices. There are 
no significant changes to the organisation or 
its supply chain during the reporting period. 
For environmental KPIs [Greenhouse Gas 

Assurance
This report has obtained ‘Reasonable 
Assurance’ for ‘BRSR Core’ indicators by 
Rama K. Gupta & Co. (Bank’s Statutory Central 
Auditor), an independent third party. Some 
of the select non-financial disclosures have 
been assured by M/s RGN Price & Co. under the 
‘Limited Assurance’ category.

Precautionary Principle
SBI has a robust policy framework, including its 
Sustainability and Business Responsibility (BR) 
Policy, which guides its overall ESG initiatives. 
The Bank has implemented mechanisms 
to identify and manage significant risks. 
The Bank’s approach to mitigating risks and 
managing its economic, environmental and 
social performance is also communicated to 
its stakeholders.

Advisory Statement
The report contains forward-looking 
statements that define SBI’s plans and 
expectations, based on rational assumptions 
and previous performance. They depend on 
developments in the industry, changes in 
the macroeconomic conditions, government 
regulations, laws and other incidental factors. 
The statements must not be used as an 
assurance of the Bank’s future performance, 
as the underlying assumptions may change 
significantly.

Contact Us
SBI maintains open channels of 
communication and welcomes feedback and 
suggestions from its stakeholders. For any 
queries, questions or information related to 
this report, stakeholders can write to the Bank 
at investor.complaints@sbi.co.in.

State Bank of India is pleased to present its 10th Sustainability Report.

(GHG) emissions, energy, water, waste], the 
reporting boundary encompasses only the 
Bank’s domestic operations.

Materiality
This report contains information on the key 
material issues that have a significant impact 
on the Bank’s operations, are relevant to all 
its stakeholders and are relevant to its value 
creation process. The 15 ESG material topics 
for FY 2024-25 have been kept the same as 
the ones identified in the previous fiscal year 
as there has been no significant change in 
the internal/external activities or business 
relationships of the Bank.

Approach of the Report
The report focuses on SBI’s key concerns, its 
strategy, risk management approach and 
governance structure within its operating 
environment. The same approach has been 
adopted as in the previous year highlighting 
various aspects of the Bank’s business model, 
including its financial, manufacturing, 
intellectual, human, social, and natural capitals. 
Prepared by a collaborative, interdisciplinary 
team led by the Chief Sustainability Officer, 
the report consolidates contributions made 
by different business units and control and 
support functions across the Bank. The 
content of this report has been reviewed and 
approved by the Board of Directors.

Restatement
There were no restatements of information 
provided in this report for the reporting period.

Reporting Guidelines and Principles

Navigation 
Guidance: 
SBI’s six 
capitals

Manufactured  
Capital

Financial 
Capital

Intellectual 
Capital

Natural 
Capital

Human 
Capital

Social 
Capital
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Financial Capital

₹70,901 Cr ₹53,82,190 Cr

19.87%

₹41,63,312 Cr

₹79.44₹19,667 Cr

Net profit

For more information, please refer to Page 90

Deposits

Return on Equity

Advances

Earnings per 
Share

Net NPA

Manufacturing Capital

22,937 244

63,791 36.10%

422

12,346

Domestic 
branches

For more information, please refer to Page 20

overseas  
offices

Total ATMs 
(including ADWMs)

Domestic 
branches in rural 
areas

New brick and 
mortar branches 
opened in FY25

Green Channel 
Counter (GCC) 
terminals installed

Sustainability Highlights

92.52 lakh >8.77 Cr

1.75 lakh ₹ 1,24,268 Cr

98%

380.39 lakh

Digital saving bank 
accounts

Registrations on 
YONO

Employees 
trained through 
e-lesson on IS and 
cybersecurity

Advances 
through 
analytical leads 

Digital transactions

Number of pages saved 
through various paperless 
journeys

For more information, please refer to Page 94

Intellectual Capital

Natural Capital

61,400 >46 MWp

61 >16 lakh

>38 GW 

₹ 76,736 Cr

MTCO₂e GHG 
emissions avoided 
due to RE usage

Captive RE capacity

IGBC-certified 
green 
buildings

For more information, please refer to Page 110

Trees planted 
in FY 2024-25

Capacity of renewable 
energy financed

Renewable energy 
financed portfolio

Human Capital 

2,36,226

60.21 hours

100%

5,831 99.82%

65,148
Total workforce

Average training 
hours per full-time 
employee

Employees covered 
under medical benefits

Employees with 
disabilities

Retention rate

For more information, please refer to Page 124

Women in 
workforce

Social Capital

₹ 610.77 Cr 52 Cr+

₹ 16.50 Cr 95.97% 94%

CSR Spend Customer base 

Spent in the 
aspirational 
districts

Customer Complaint 
Resolution Rate in 
FY25

Net Promoter 
Score at Bank 
Level (NPS)

>65 lakh
CSR 
beneficiaries

For more information, please refer to Page 146

8 9

(including employees 
posted in foreign offices)
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SBI’s enduring commitment to integrating economic, social and environmental considerations 
remains a cornerstone of its strategy, bolstered by the Bank’s resilience amid evolving challenges. This 
unwavering dedication to sustainable excellence has been acknowledged through several distinguished 
awards, affirming the Bank’s diligent efforts. As SBI continues to prosper, these recognitions will serve as 
an impetus, reinforcing the Bank’s commitment towards a sustainable future.

SBI Awarded “Best Digital Bank Award” By FE 
India’s Best Banks Awards 2024

Best Bank in India 2024 by Global Finance 
Magazine

SBI Ranked 4th Most Trustworthy Bank 
Globally by Newsweek for the year 2024

EASE 6.0 CITATION WINNERS –  
Top PERFORMING Bank

SBI awarded with “Best Bank in MSME 
Lending”

Award for “Contribution by enabling 
Institution” at, Global Inclusive Finance 

Summit, Delhi

SBI Recognised among the “World’s Best 
Trade Finance Providers 2025” by the Global 

Finance Magazine, New York

SBI Ranked “5th Strongest Indian Brand 2024” 
by Brand Finance India 100 2024

9th DIGIXX Awards 2025; Brand of the Year – 
GOLD; Best Short Video Campaign – GOLD

SBI Awarded “Best Bank- India” in the  
Global Finance World’s Best Bank Awards 2024

Awards and Accolades
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Leadership Insights showcasing our continued commitment 
towards transparency and leadership in ESG 
initiatives and disclosures.

As one of the fastest growing economies, 
India has to play a pivotal role in global 
efforts to combat climate change. The nation 
has set ambitious targets of achieving net-
zero emissions by 2070, balancing growth 
and sustainability. The Union Budget 2025-
26 strongly supports India’s clean energy 
transition with increased funding for flagship 
programmes such as the Pradhan Mantri 
Surya Ghar Yojana and Green Hydrogen, 
signaling a significant push towards transition 
to green energy. 

Banks, as financial intermediaries, have a 
pivotal role to play in enabling sustainable 
transitions.  SBI, India’s largest bank, is 
cognizant of its responsibility in steering India 
towards sustainable development. The Bank 
has significantly enhanced its investments 
in the Renewable Energy sector, with an 
emphasis on solar, wind, and battery storage 
projects supported by key government 
policies aimed at facilitating the transition to 
a cleaner energy future. With climate finance 
in India on a transformative path, we have 
taken steps to enhance internal capacity for 
appraising and financing new age sectors 
such as transition finance and adaptation 
finance. We are also in the process of setting 
up a ‘Centre of Excellence’ dedicated to new 
age sectors, reinforcing SBI’s leadership in new 
age technologies and Climate finance.

Bank has set an ambitious target to achieve a 
green portfolio of at least 7.5% in its domestic 
gross advances by 2030, underscoring its 
commitment to sustainable financing and has 
developed a comprehensive roadmap with 
year wise targets. Bank has also developed a 
roadmap with year wise emission reduction 
targets to achieve Carbon Neutrality in its 
internal operations by 2030.The roadmap 
focuses on implementation of initiatives for 
reducing energy consumption by transitioning 
to energy efficient technologies and increasing 
share of renewables in Bank’s electricity 
consumption through on-site renewable 
energy installations and procuring green 
power. As on 31.03.2025, the Bank has installed 
4,534 solar rooftops with a capacity of >31 

MW in Bank buildings and ATMs across India.  
Bank has also switched to green power in 59 
of its offices and 58 of our buildings have been 
certified by the Indian Green Building Council 
(IGBC) under different categories (Platinum/
Gold/Silver) and 3 buildings have been certified 
Net Zero.

Bank’s Financial inclusion schemes aim 
at promoting sustainable economic 
empowerment through affordable loans to the 
unbanked and lower income groups driving 
inclusive development and reducing economic 
disparities. Bank leverages its vast network 
of Business Correspondents and Customer 
Service Points to make available Government 
schemes - PMJDY, PMJJBY, PMSBY, APY- to 
serve weaker, vulnerable and underserved 
sections of the society. 

This year, to commemorate the 76th 
Republic Day, all 153 RSETIs (Rural Self-
Employment Training Institutes) of 
our Bank arranged vocational training 
exclusively for women, where 5,200 
women across the country have been 
trained, thereby equipping them to 
be self-reliant. Swayam Siddha Saral 
and Nari Shakti, a new subproduct 
of Mudra loan, has been launched 
to provide support to the women 
entrepreneurs who are also part of 
SHGs promoted by NRLM (National 
Rural Livelihood mission). SBI Asmita, 
a product to support and facilitate 
women entrepreneurs in getting 
credit with ease, has also been 
launched.

Bank is committed to promoting the wellbeing 
of the larger society and making a meaningful 
impact on the lives of economically weaker 
and socially challenged sectors of the society. 
Bank’s commitment extends beyond financial 
contributions, focusing on creating sustainable 
and responsive community support systems. 
The CSR activities of SBI aims to integrate 
economic, environmental, and social objectives 
to support national priorities such as education, 
green environment, Healthcare and sanitation, 
livelihood, rural and slum area development, 
skill development; empowerment of women, 

Dear Stakeholders,

It is my privilege to present State Bank of 
India’s Sustainability Report for FY 2024-25, 
which is our tenth report since 2015-16. SBI as 
an institution has been an epitome of trust, 
progress and nation-building for generations.  
In the present era of transformative changes, 
traditional focus areas such as shareholder 
value have been expanded to encompass 
broader environmental and social challenges 
so as to remain resilient. 

At SBI we are committed to integrating 
environmental stewardship, social 
responsibility, and strong governance into 
our core business strategies, ensuring that 
our business activities result in empowering 
communities and drives development 

Message from the Chairman

supporting India in its journey towards an 
inclusive and sustainable Viksit Bharat, a 
comprehensive vision that recognizes the 
importance of economic growth, inclusion and 
sustainability in every sense of the word.

The report highlights our achievements, 
challenges and ongoing journey towards 
sustainability and resilience in our operations 
and reflects our dedication to creating 
lasting value for all our stakeholders. It has 
been prepared in alignment with the GRI 
Sustainability Reporting Standards, Task 
Force on Climate-related Financial Disclosures 
(TCFD), and Sustainability Accounting 
Standards Board (SASB) frameworks, as 
well as the Securities and Exchange Board 
of India’s (SEBI) Business Responsibility and 
Sustainability Reporting (BRSR) guidelines, 

Challa Sreenivasulu Setty
Chairman, SBI

12
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youth and senior citizens, thereby making 
a significant positive impact on millions of 
lives throughout the country. With a deep-
rooted commitment to fostering resilient, self-
reliant communities, the SBI Foundation, the 
Corporate Social Responsibility (CSR) arm of 
the State Bank of India, drives strategic and 
innovative CSR initiatives that work towards 
creating a sustainable future. Bank has 
deployed Rs 610.77 cr on community initiatives 
with approx. 65 lakhs beneficiaries during FY 
2024-25. 

At SBI, we recognize the transformative power 
of digitalization and have promoted digital 
adoption through different channels such 
as internet, mobile, UPI, YONO and Green 
channels. The share of alternate channels in 
Bank’s transactions is 98% (approx.) which 
has largely helped in improving ease of 
banking. Bank is leveraging generative AI and 
digitalization to enhance operational efficiency 
and financial inclusion thereby reducing our 
carbon footprint and delivering innovative, 
eco-friendly solutions to our customers. We 
are in the process of launching, ‘Only YONO 
- The New Digital Bank’ (YONO 2.0) which 
will be omni-channel, hosted on new Tech 
Stack to ensure high availability, scalability, 
and robustness with state-of-the-art journey 
designs and supporting tech which will offer 
intuitive customer centric journeys in customer 
friendly languages. Through YONO Business, 
Bank provides seamless and sustainable digital 
financial services that cater to the evolving 
needs of our corporate clientele.

We are dedicated to enhancing customer 
experience by adopting digital transformation 
and personalized customer centric services to 
create seamless value driven experiences that 
strengthen customer relationships and drive 
long term success. New tools and techniques 
are adopted to assess the quality of customer 

experience and satisfaction at various touch 
points and a new functionality has been 
developed wherein customers as well as 
non – customers can submit their feedback 
instantaneously on the Bank’s services and 
products through QR code, placed at the 
branches/offices. 

Our employees are our greatest asset. Our 
human capital strategy focuses on fostering 
a diverse, inclusive, and high performing 
organization while ensuring employee growth, 
well-being, and ethical leadership. We aspire 
to improve Employee Value Proposition and 
recognize the importance of aligning our 
strategies with the ever-changing aspirations 
of the workforce to increase efficiency, 
transparency and promote participative 
work culture in the organization. Our robust 
training infrastructure facilitates imparting 
essential skills, knowledge and attitudes to 
the employees which enable them to work 
efficiently and enhance their professional 
growth. The Bank has a consistent track record 
of maintaining attrition rate below 2% each 
year which is the result of our industry leading 
employee engagement and welfare practices.

As a key pillar to India’s financial system, SBI 
continues to drive economic progress by 
fostering inclusivity, financial empowerment 
through digital Banking, MSME support, 
employment generation and supporting 
developmental initiatives, contributing to the 
goal of Viksit Bharat. I extend my gratitude to 
our customers, employees, partners, investors 
and all stakeholders for their unwavering 
support and trust in us. Together, let us strive 
to build a more sustainable and inclusive 
financial ecosystem and a resilient and 
prosperous future for all.

Challa Sreenivasulu Setty 
Chairman 
State Bank of India

The global landscape is undergoing a 
profound transformation with climate change 
and sustainability taking centre stage. 
Balancing economic development with 
environmental stewardship, energy security 
with decarbonization, and financial growth 
with climate responsibility are the greatest 
challenges of our times. 

The key lies in innovative policy initiatives, 
financing structures, and collaborative action 
to drive a sustainable and ambitious growth 
trajectory for India for achieving the aspiration 
of Viksit Bharat.

SBI is at the forefront of promoting green 
finance, providing innovative financial 
solutions to small and medium enterprises 
(SMEs) and large corporations, thus playing a 
key role in India’s journey towards a low-carbon 
economy. Through its innovative financial 
solutions that promote green investments, 
renewable energy projects and responsible 
business practices, SBI aims to be a driving 
force for sustainable industry practices in 

the corporate sector. We support industries 
in their decarbonization efforts through 
transition finance, including financing for low-
carbon technologies and energy efficiency 
improvements thereby facilitating our clients 
to achieve their sustainability goals while 
delivering long-term value for all stakeholders. 

As India’s largest public sector bank, SBI 
is cognizant of its role in facilitating India’s 
journey to a sustainable and Viksit Bharat. 
The Bank is incorporating ESG considerations 
in its investment decisions, and prioritizing 
businesses and industries that are addressing 
the most pressing social and environmental 
concerns facing the world.

While we align our suite of products and 
services with the diverse needs of our clients 
thereby supporting them in their journey 
towards financial success, we also remain 
committed to help them adopt sustainable 
business practices thus ensuring positive 
impact on the environment & society.

Message from the Managing Directors

Ashwini Kumar Tewari
Managing Director  
Corporate Banking & Subsidiaries
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SBI, a Fortune 500 company and India’s largest 
and most trusted public sector Bank, boasts 
a legacy that spans over two centuries. At SBI, 
we recognize the responsibility that comes 
with the trust placed in us and are committed 
to creating lasting value for our customers, 
communities, and the environment. Over the 
years we have made it our purpose to digitize 
customer journeys, optimize branch operations 
and promote Financial inclusion, thus making 
banking services oriented towards a holistic 
approach towards sustainability. 

Further, with the growing global and domestic 
needs of our customers, our Bank is ever 
committed to support them to embrace 
efficient and sustainable ways of living. Many 
of our initiatives to encourage our customers 
to look at sustainability, are embedded 
in our products and many of these come 
with concessional interest rates, extended 

SBI has been consistently leading India’s 
banking sector, earning the trust of its 
stakeholders, built on a legacy of resilience and 
unwavering commitment to financial stability 
and sustainable growth. 

While facilitating India’s rapid economic 
growth, robust risk management and strict 
regulatory compliance remain integral to 
our operations for long term stability. The 
Bank prioritises strong governance, risk and 

repayment programme, ease of access, 
reduced processing time and last but not the 
least, reduced paperwork.

Our continued focus on customer-centricity 
has earned us recognition as one of the 
Top five Most Trustworthy Banks globally. 
Building on this foundation of trust, SBI 
remains committed to responsible growth, 
ensuring sustainability and resilience in our 
operations. We believe that by strengthening 
the partnership with our customers and 
communities, we can achieve enhanced value 
creation for all the stakeholders and build a 
better world for generations to come.  

We also take pride in nurturing the values 
of Sustainability in our employees which is 
evident in our Value Statement i.e. STEPS, the 
last S representing Sustainability.

compliance culture to ensure sustainable 
growth, financial stability and stakeholders’ 
trust.

At SBI, we regularly upgrade controls and 
security measures, including cyber security 
measures, to ensure avoidance or mitigation 
of various risks. The Bank has policies and 
procedures in place to identify, assess, monitor, 
and manage risks systematically across all its 
portfolios.

Vinay M. Tonse

Rana Ashutosh Kumar Singh

Managing Director  
Retail Business and Operations

Managing Director - Risk, Compliance & 
Stressed Assets Resolution Group

Bank has established a robust Risk 
Governance structure to effectively manage 
Risk enabling the Bank in its endeavour 
towards independent risk measurement, 
monitoring and control, along with 
adherence to regulatory requirements. The 
Risk Management Committee of the Board 
(RMCB) plays a pivotal role in overseeing risk-
related activities. To oversee, develop and 
implement strategies to mitigate and manage 
climate risks, ensuring alignment with 
regulatory requirements and industry best 
practices, Climate Change Risk management 
committee (CCRMC), reporting to RMCB, has 

been constituted. The Bank has also initiated 
a risk assessment exercise encompassing both 
physical and transition risks. This assessment, 
along with a phased portfolio re-balancing in 
accordance with policy & regulatory guidance, 
will be vital in our journey towards achieving 
Net Zero by 2055. 

SBI’s robust governance, proactive risk 
management and forward-thinking 
strategies will drive continued leadership in 
risk management, compliance, and asset 
resolution, ensuring a secure and sustainable 
future.

Rama Mohan Rao Amara
Managing Director - International 
Banking, Global Markets and Technology

The global banking landscape is undergoing a 
paradigm shift, shaped by evolving geopolitical 
challenges, regulatory frameworks, trade 
barriers and disruptive technologies. In this 
changing landscape, SBI remains focused 
on providing seamless banking solutions, 
supporting India’s international trade 
ambitions, and expanding its presence in 
emerging and developed markets. 

Sustainability and leveraging technology for 
enhancing ease of doing business continue 
to be core focus areas of the International 
Banking Group’s (IBG) strategy and planning. 
In alignment with the Bank’s domestic 
initiatives, Foreign Offices are also focusing 
on green lending, climate finance, sustainable 
development projects, renewable energy, 
etc. to augment Bank’s efforts in ensuring 
sustainability of operations. 

During the year, SBI continued to harness 
the power of digitalisation to deliver tailored 
services to meet the evolving needs of global 

markets such as expanding UPI based services 
globally, TAB based digital onboarding 
process for NRIs, seamless onboarding 
process to reduce turnaround time and 
upgrade customer convenience to ensure new 
standards in global banking accessibility, to 
name a few.   Leveraging the Yono platform, 
Bank has made major upgrades to its e-Trade 
and e-Forex applications, offering a more 
seamless experience to the user. 

Through our commitment to integrating 
Environmental, Social and Governance (ESG) 
considerations into our business operations, 
risk assessment, portfolio management, 
financial decisions and investment, we aim to 
drive long term financial performance while 
creating positive environmental and societal 
impact.

As we navigate the evolving landscape of 
international banking and global markets, SBI 
remains focused on innovation, resilience, and 
strategic growth. 
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Serving over 52 crore customers, SBI is 
more than a financial institution. It is a 
steadfast partner to the nation’s growth 
story. Recognizing the responsibility that 
accompanies the privilege of being the largest 
Bank in India, SBI has adapted Sustainability 
as one of its core values to drive a sustainable 
financial eco system.

We are committed to leveraging our extensive 
reach, expertise, and financial strength to 
address economic and societal challenges, 
contributing to an inclusive and sustainable 
economy.  Our efforts to integrate   responsible 
banking principles into financial decisions 
making and investment strategies reaffirm our 
belief that sustainability and financial success 
go hand in hand. We are also cognizant of the 
fact that transition to a low-carbon economy 
presents both challenges and significant 
opportunities. Towards this end, Bank has 
consolidated its ESG and Climate Finance 
initiatives under a dedicated unit – the ESG 
& Climate Finance Unit (ESG & CFU), to steer 
the Bank’s efforts in climate finance and 
to facilitate the achievement of the long-
term goals of the Bank to achieve Carbon 
Neutrality in internal operations by 2030 and 
vision to achieve Net Zero, including financed 
emissions, by 2055.

As India’s oldest and largest commercial bank, 
SBI is committed to playing a leading role in 
India’s transition towards a green economy 
by stepping up transition finance to clean 
energy such as solar, wind, hydro, biomass, 

and new age technologies. Bank has put in 
place relevant policies to leverage the myriad 
of opportunities in the green lending space 
such as Climate Change Risk Management 
Policy, Renewable Energy Policy, Sustainability 
Linked Loans, ESG financing framework. Bank 
has been developing financial instruments 
to support customers in implementing low 
carbon projects/initiatives and helping their 
transition towards climate resilient operations, 
as also harnessing the opportunities in this 
space.  

Leveraging global partnerships, SBI 
partners with various Development 
Financial Institutions (DFIs) and Multilateral 
Development Banks (MDBs) to mobilize 
affordable climate finance. Bank utilizes the 
Lines of Credit (LoCs) provided by multilateral 
agencies and DFIs to fund projects that help 
create a positive environmental and social 
impact. Acknowledging material impact of 
ESG parameters on the financial performance 
of corporates, Bank has also developed an in-
house model for rating corporate borrowers on 
ESG parameters.

In February 2025, SBI became a 
signatory to the Partnership for 
Carbon Accounting Financials (PCAF) 
ensuring that its reporting aligns 
with globally accepted standards, 
enhancing the credibility and 
acceptability of disclosures and 
reports. 

Ashok Kumar Sharma
Deputy Managing Director,  
Chief Credit Officer & Chief 
Sustainability Officer

Message from the  
Chief Sustainability Officer

Bank has also set an ambitious target to 
achieve a green portfolio of at least 7.5% 
in its domestic gross advances by 2030, 
underscoring its commitment to sustainable 
financing and has developed a comprehensive 
roadmap with year wise targets.

We are committed to transparent sustainability 
reporting in compliance with regulatory 
guidelines and promoting good governance 
practices. The Bank has also initiated various 
measures for furthering the Sustainability and 
Climate Finance Agenda, which includes an 

internal medium-term target to enhance the 
greening of its domestic credit portfolio, and 
internal targets to reduce its carbon footprint. 

We acknowledge that the journey towards 
sustainability is challenging and evolving. We 
appreciate the trust and confidence placed 
in us by our stakeholders. With the collective 
efforts of our employees, customers, partners, 
and regulators; we are committed to driving 
meaningful change and long-term value to all 
our stakeholders and actively contributing to 
India’s dynamic growth trajectory.
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About the Bank and 
Manufactured Capital

State Bank of India stands as India’s largest 
and most trusted public sector bank, boasting 
a legacy that spans over two centuries. As 
proxy to the Indian economy, the growth 
story of India has been SBI’s growth story. As 
our nation marches towards Viksit Bharat, 
SBI is well positioned to play a key role in this 
journey. We are the nation’s trusted banking 
partner with a customer base of more than 
52 crore customers, built on a foundation of 
financial solidity and operational resilience. At 
the heart of our business lies an unwavering 
commitment to exceptional customer service. 
Our extensive presence through a vast network 
of branches, ATMs, joint ventures, subsidiaries, 
and trusted allies has been instrumental 
in driving business growth catering to 
individuals, businesses of various scales, public 

entities, institutional and foreign clients, 
reinforcing bank’s commitment to inclusive 
and sustainable development.

Headquartered in Mumbai, SBI has been a 
pillar of India’s financial landscape, serving 
generations with a strong commitment to 
trust, transparency, and customer-centric 
banking. The Bank is governed by the Banking 
Regulation Act, 1949 and the State Bank of 
India Act, 1955. It is listed on the National Stock 
Exchange (NSE) and Bombay Stock Exchange 
(BSE).  The Bank offers a comprehensive 
suite of financial services, including retail and 
corporate banking, SME banking, agriculture 
banking, international banking forex services 
along with wide range of other products and 
services.

Vision
Be the Bank 
of Choice for a 
Transforming India

Mission
Committed to Providing 
Simple, Responsive and 
Innovative Financial 
Solutions

Values
STEPS 
Service  
Transparency  
Ethics  
Politeness  
Sustainability

SBI at a glance

₹66,76,053 crore 
Asset base

₹892 crore 
Paid-up capital

52 crore+ 
Customer base

62 
Business 

Correspondents  
(BCs)

22,937 
Branches

77,251 
Customer Service 

Points (CSPs)

63,791 
ATMs/ADWMs

29 countries across 
6 continents 

Presence

SBI’s Shareholding Pattern

56.92%
11.07%

12.54%

0.56%

12.28%

6.63%

President of India

Non-residents
( FIIs/OCBs/NRIs/GDRs)

Mutual Funds & UTI

Private Corporate Bodies

Banks/Fis/Insurance Cos etc

Others(including Resident
Individuals)

SBI’s 
Shareholding 

Pattern

Sustainability Report FY 2024-25
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Comprehensive Banking Solutions: Services and Offerings
SBI’s global footprint

SBI’s pan-India footprint

Retail Business and 
Operations (RB&O)

Corporate Accounts 
Group (CAG)

Project Finance and 
Structuring (PF&S)

Commercial Clients 
Group (CCG)

International 
Banking Group (IBG)

Global Markets  
(GM)

Government 
Business Services 
and Solutions unit 

Global network
SBI continues to strengthen its domestic and global 
banking infrastructure with its strong network of branches 
and offices, domestic non-banking subsidiaries, overseas 
banking and non-banking subsidiaries, representative 
offices and Joint Ventures (JVs) spanning across 29 
countries. The Bank is strategically well positioned with 
presence across all time zones which provides a competitive 
edge to evolving global landscape. 

Domestic network
The Bank has extensively scaled up its 
presence in the domestic market with the 
network of branches, ATMs and ADWMs. 
During the reporting year FY2024-25, Bank has 
initiated key infrastructure projects aimed at 
expanding accessibility and improving overall 
customer experience. The Bank has opened 
422 new brick and mortar branches, with 

Metro Urban Semi-urban Rural

TOTAL NEW BRANCHES 422

48 82 110 182

38 branches  opened in hitherto unbanked 
rural areas to improve financial access in 
underserved regions. Additionally, 96 Retail 
Asset Central Processing Centres (RACPCs), 
Retail Asset Credit Centres (RACCs), and 
Centralized Processing Cells (CPCs) were 
opened during FY 2024-25, to streamline credit 
operations and enhance customer service.

SBI’s Strategic Business Units (SBUs)

SBI’s Presence SBI ranks in the 
international Fortune Global 

500 list of companies and in the 
Most Valued Global Banks list.  

Personal  
Banking

Offering integrated Personal Banking services through a wide 
range of loan products, Savings Accounts, Current Accounts, 
Salary Packages, Digital Loan offerings, NRI Business and Wealth 
Management services, amongst others

Rural  
Banking

Addressing the needs of India’s rural populace through financial 
inclusion, micro-credit and agricultural activities support

Corporate  
Banking

Bank’s Corporate Accounts Group and Commercial Credit Group 
offer a diverse range of financial products and services to large 
and mid-size corporates of the country, including PSUs

International  
Banking

Supporting businesses across the globe through Overseas 
Branches, Overseas Banking Subsidiaries, Joint Ventures and 
Associates

SME Banking Offering innovative financial solutions to the SME clientele, 
taking on the role of a leader in SME financing

Government  
Banking

Undisputed market leader in the government business, 
significantly contributing to support e-governance initiatives of 
the Government of India and playing a key role in developing 
e-solutions for both Central and State Governments

Overseas network FY25 FY24

Branches/sub-offices/ other offices 59 59

Foreign subsidiaries 176 172

Representative offices 5 5

JVs/associates/ managed exchange companies/investments 4 5

Total 244 241

Geographical distribution Branches ATMs and ADWMs

Rural areas 8,280 10,939

Semi-urban areas 6,643 20,002

Urban areas 4,108 17,927

Metro areas 3,906 14,923

Total 22,937 63,791
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Inclusive banking at SBI
SBI promotes inclusive banking with 92% of the branches been made accessible to Divyangjans 
as on 31.03.2025. The Bank also provides wheelchair facilities at approximately 4,753 branches, 
prioritizing branches with registered Divyangjan customers. Under Government’s Panch Pran 
Goals, Bank has initiated facelifting of heritage building branches, in a phased manner with an 
intent to celebrate our heritage. This involves development of Heritage Galleries in the branches 
and illumination of outer façade of the heritage branches. As a pilot project, the Nagpur Main 
Branch, a designated Heritage Building, was upgraded during the year.

Green Channel Initiatives

The Bank operates the largest ATM Networks in India, with 63,791 ATMs, including Automated 
Deposit cum Withdrawal Machines (ADWMs) as on March 31, 2025. Bank has its ATM presence 
throughout the length & breadth of country. These machines are operated even in remote 
& challenging locations such as, ATM at Nathula Pass, Indo-China Border (Sikkim) at ~14,140 
feet, ATM lobbies at Tea Gardens of North-Eastern States, Islands of Andaman & Nicobar and 
Lakshadweep, Floating ATM at the Dal Lake in Srinagar.

SBI has deployed Mobile ATMs and ADWMs to ensure uninterrupted services during emergencies 
and natural calamities like floods, cyclones, lockdowns. These mobile ATMs / ADWMs are also sent 
to high demand areas such as Army units, Housing societies, Govt. Office locations, IT-Tech Parks, 
market areas (for cash deposits) etc. The Bank is investing in modernizing its ATM infrastructure 
and has replaced 17,469 machines with energy efficient models,during FY 2024-25 as part of an 
ongoing upgradation plan of 43,475 machines by FY 2025-26. The Bank is also in the process 
of development & deployment of Mobile app (OMS) for monitoring uptime performance of 
machines, recording & submitting ATM room visit report etc.

SBI’s extensive reach
The Bank has 29% Market Share of ATMs / ADWMs installed across the 
country by banks in Indiaand handles ~33% of total cash dispensation 
in the country.

12,346
Green Channel Counter (GCC) 

terminals 

Deployed at 10,811 retail branches pan 
India to promote voucherless green 

banking 

GCC handles about 21 Lakh  
transactions per month

Cheque Deposit Kiosks 
(CDKs) 

Installed at 2,471 branches to facilitate 
easy cheque deposits ; they process ~14 

lakh cheques monthly

2,496

20,137 >1 crore

Barcode Based Passbook Printing 
Kiosks (SWAYAMs)

Deployed in 17,685 branches for 
seamless passbook printing

Average 3.33 crore transactions handled 
monthly by the kiosks

~97% passbook printing transactions 
migrated

Paperless transaction  
slips and Green Pin

Eliminated most of the paper-based 
ATM transaction slips for over 1 crore 

daily ATM transactions, replacing them 
with SMS alerts

Green Pin introduced for debit cards, 
eliminating the need for physical PIN 

mailers sent to customers
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Aligning profit with purpose 
As country’s leading bank, SBI recognizes that its role extends far beyond its operations. The 
Bank is cognisant of its responsibility to drive positive environmental impact through its product 
offerings across value chain. SBI recognises the importance of integrating responsible banking 
principles into financial decision making and investment strategies, which plays a crucial role in 
transition to more sustainable and resilient economy.

Green energy investments
As India’s oldest and largest commercial bank, 
SBI is committed to playing a leading role in 
India’s transition towards a green economy 
by stepping up transition finance to clean 
energy such as solar, wind, hydro, biomass, 
and new age technologies. The Bank has set 
an ambitious target to achieve green portfolio 
of at least 7.5% of its domestic gross advances 
by 2030, underscoring its commitment to 
sustainable financing. To realize this goal, 
the Bank has developed a comprehensive 
roadmap with year wise annual targets and 
has developed tools to measure and monitor 
the growth of its green portfolio.

The Bank also supports industries in their 
decarbonization efforts through transition 
finance, including financing for low-
carbon technologies and energy efficiency 
improvements thereby facilitating our clients 
to achieve their sustainability goals.

The Bank has taken proactive steps in capacity 
building for emerging sectors, including 
green hydrogen, battery storage and electrical 

Responsible banking is at the core of the SBI’s operations, aligning with the vision 
of Viksit Bharat- a developed and self-reliant India. The Bank remains committed 
to supporting India’s growth journey, with a focus on sustainability, inclusivity, and 
resilience.  SBI continues to finance projects that contribute towards greener economy 
and promote financial inclusion towards resilient India.

SBI’s initiatives on responsible banking

Responsible 
Banking

BRSR Principle

Material Topic Impacted 

Key Performance Highlights 

SDGs Impacted

Principle 7: Business, when 
engaging in influencing public 
and regulatory policy, should do 
so in a manner that is responsible 
and transparent 

	 Economic performance

	 ₹76,736 Crore  
Financed for RE Initiatives 

	 ₹20,558 Crore  
Sanctioned for Sustainability 
Linked Projects 

₹128.31 
Crore   

Green Rupee 
Term Deposits

₹76,736  
Crore 

Financed for 
RE initiatives

Approx USD 
3.07 bn  

Borrowings 
through Lines 

of Credit

₹20,588 Crore 
Sanctioned for 
Sustainability 

Linked Projects

>38 GW 
Capacity of 

RE Financed 
Portfolio

Sustainability Report FY 2024-25

mobility. The Bank is also in the process of 
setting up a “Centre of Excellence” dedicated to 
New Age Sectors, reinforcing SBI’s leadership 
in project finance, sustainability finance and 
supporting India’s commitment to achieve 
Net Zero by 2070.

Green/ESG borrowings Lines 
of Credit  
Leveraging global partnership, the Bank 
avails Lines of Credit (LoCs) from various 
Development Financial Institutions (DFIs) and 
Multilateral Development Banks (MDBs) to 
supplement sustainable financing activities. 

State Bank of India and the Asian 
Development Bank (ADB) signed a 

USD 90.50 million loan agreement on 
December 20, 2024, to fund residential 

solar rooftop projects. 
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Lender Category Amount Sanctioned

Agence Française de 
Développement (AFD)

Climate Finance EUR 100.00 million

European Investment Bank 
(EIB)

Solar Photovoltaic (PV) USD 214.30 million

Climate Finance (Solar / Wind / EV / 
Energy Storage)

EUR 200.00 million

MSME and Renewable Energy EUR 200.00 million

KfW German Development 
Bank

Energy Efficient Residential Housing 
Projects 

USD 277.00 million

Solar Photovoltaic (PV) – Phase 1 USD 177.33 million

Solar Photovoltaic (PV) – Phase 2 EUR 150.00 million

Solar Photovoltaic (PV) – Phase 3 EUR 70.00 million

Affordable Housing USD 274.00 million

Microfinance and Agri finance USD 300.00 million

Climate Friendly Energy Generation 
Projects EUR 150.00 million

World Bank

Grid Connected Rooftop Solar USD 620.00 million

Residential Rooftop Solar Program 
Supporting Grid Connected Rooftop Solar 
PV in Residential Segment

USD 165.00 million

Asian Development Bank 
(ADB)

Solar Rooftop Investment Program 
(SRIP) USD 90.50 million

Lines of Credit as on March 31, 2025

SBI plays a lead role in India’s renewable energy 
transition through its Solar Rooftop Investment 
Programme. A Line of Credit of USD 90.50 million 
has been signed with Asian Development Bank 
(ADB) on 20.12.2024, under USD 500 million 
multi-tranche financing facility. The Solar Roof 
top Investment program aligns with the national 
objective of solarizing 10 million residential 
projects and as the lead Bank, we have taken 
up the task of solarizing 4 million households by 
2026-27.

SBI has also raised USD 165 million Line of Credit 
from World Bank in the year 2023 to support 
installation of Solar rooftop projects in the 
residential sector. 

The Bank has signed EURO 150 
million Line of Credit with KfW, 
Germany for financing Climate 
friendly energy generation 
projects in India. The line will be 
utilized mainly in the solar power 
projects where with the use of the 
innovative technologies and solar 
PV applications , land and resources 
usage might be reduced.

These initiatives enhance SBI’s 
institutional capacity, strengthen 
the market infrastructure for solar 
projects, and supports India’s clean 
energy transition.

Signing ceremony for KfW Line of Credit - Mr. 
Ashok Kumar Sharma, DMD (CCO & CSO), Ms.Jaicy 
Paul, CGM (ESG & CFU), Mr.KlausLiebig (KfW–Team 
Lead), Ms.LisaSchubert (KfW – Portfolio Manager)

Signing Ceremony for ADB Line of Credit Ms. Mio Oka 
(Country Director - ADB), Ms. Juhi Mukherjee (Joint 

Secretary (ADB)/ CAA&A), Ms. Jaicy Paul, CGM (ESG & 
CFU)

Solar Rooftop Investment Program – 
Advancing sustainable Energy Financing

SBI-KfW Partnership-Climate 
Friendly Energy Generation 

Program

MoU with the Foreign Common Development Office (FCDO)

Bank has also signed a non-binding MoU with Foreign Common 
Development Office (FCDO), UK, for equity investment 
across evolving sectors of mutual interest such as sustainable 
development, climate adaptation and mitigation, deep tech & 
digital, social impacts and other technology-based sectors.

MoU with the Foreign Common Development Office (FCDO)

The Bank has also signed a non-binding MoU with Foreign Common 
Wealth  and Development Office (FCDO), UK, for equity investment across 
evolving sectors of mutual interest such as sustainable development, 
climate adaptation and mitigation, deep tech & digital, social impacts 
and other technology-based sectors.

The Bank utilizes the LoCs provided by these 
institutions to fund projects that help create 
a positive environmental and social impact. 
As on 31.03.2025, the Bank has availed LoCs 
aggregating to approx. USD 3.07 billion. The 
Bank has raised green/social loan /bonds 
of USD 2,710 Million up to March 31, 2025 
in accordance with green and sustainable 
finance guidelines and principles. The present 
outstanding as on March 31, 2025 is USD 
1,855 Million. The proceeds of Green Bond 

and Green Loan was deployed in financing/ 
refinancing of eligible green projects in the 
field of renewable and in accordance with ESG 
financing framework of the Bank. The Limited 
Assurance by DNV and Impact Reporting by 
Care Analytics and Advisory Private Limited 
(CAAPL) has been conducted for USD 250 
million Green Bond. The Bank has also issued 
a social Loan, its largest inaugural Syndicated 
social Loan of USD 1 billion ($500 million + 
Green Shoe of $500 million) in March 2023, to 
showcase its continued commitment to ESG 
and social objectives. The Bank’s KCC portfolio 
of small and marginal farmers of Delhi Circle 
and Maharashtra Circle as on March 31, 2023 
has been mapped as per requirement of the 
syndicated social loan of USD 1 billion. Post 
Issuance Assurance on the use of proceeds of 
social loan of USD 1 billion has been obtained 
from DNV( Det Norske Veritas) Social impact 
assessment of the same has also been 
conducted by CRISIL.

State Bank of India and the KfW German 
Development Bank signed a EUR 150 

million loan agreement on October 24, 
2024 to fund climate-friendly energy 

generation projects.
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Financing of green infrastructure initiatives 
SBI recognizes the crucial role of sustainable infrastructure in driving India’s long term economic 
growth while addressing climate change challenges. The Bank has significantly enhanced its 
investments in the Renewable Energy sector, supported by key government policies aimed at 
facilitating the transition to a cleaner energy future. The Bank is aligned with Government of 
India’s policies, such as National Green Hydrogen Mission, Energy Conservation Act etc, to support 
in nation building and partners with industrial associations and government entities to finance 
and support renewable energy projects. With the Government’s push to achieve 500 GW of 
renewable energy capacity by 2030, there has been a surge in solar and wind energy projects, 
supported by both domestic and international investments. Large public sector companies like 
ONGC, IOCL, BPCL, and HPCL have announced investments of around Rs. 5.4 lakh crores for 
projects in green ammonia, green hydrogen, and transitioning to less polluting fuels and gases. 
The ECB & Syndications department in coordination with Project Finance & Structuring BU team 
is engaging with corporates in the renewable energy sector to explore opportunities for Green 
Loans to fund renewable energy infrastructure projects and reduce carbon footprints.

Policy on issuance and allocation of green deposits and green 
financing 
RBI has issued guidelines as on April 11, 2023 regarding 
framework for acceptance of green deposits as part 
of mobilising funds for financing green activities and 
projects and developing green finance ecosystem in the 
country. To draw road map for Issuance and allocation of 
green deposits, in accordance with RBI’s green deposit 
framework SBI has formulated policy on Issuance and 
Allocation of Green Deposits and Green Financing. The 
green deposit proceeds are to be used only to finance/ 
or to invest in the projects that fall under the eligible 
green activities/ projects prescribed by RBI which include 
renewable energy, energy efficiency, clean transportation, 

SBI has conducted post 
Issuance Assurance and 

Impact Reporting for its Social 
Loan of $1 billion mapped to 
its KCC portfolio of small and 

marginal farmers in Delhi and 
Maharashtra Circle.

SBI’s Treasury 
Management Group 

(TMG) at International 
Banking’s Group (IBG) has 

issued EUR 100 million 
green loan in November 

2024.

climate change adaption, sustainable water and waste management, pollution prevention and 
control, green buildings, Sustainable Management of Living Natural Resources & Land Use and 
biodiversity conservation. Second party opinion on the Green Financing framework has also 
been provided by CRISIL Limited. Accordingly, the Bank has introduced SBI Green Rupee Term 
Deposit to mobilise deposits to support the Bank in financing green initiatives and comply with 
regulatory guidelines. The Bank has raised ₹ 128.31 crore through its Green Deposit products 
with outstanding of Rs 84.78 crore as on 31.03.25. The funds raised by the Bank from these green 
deposits up to 31.03.25 have been deployed for funding with the P-Segment Green Car Loan of 
Thiruvananthapuram Circle. Bank has also conducted Post-Issuance Assurance and Impact 
Reporting of Green Deposit amount of Rs.128.31 Cr raised during FY 2024-25, which was deployed 
in financing of green car loan of Thiruvananthapuram Circle.

ESG Financing Framework and Sustainability 
Linked Finance 

The Bank developed an ESG Financing Framework in 2023, a 
guiding document for issuance of Green, Social, or Sustainable 
instruments (Bonds and/or Loans) which is used for the financing 
or refinancing of eligible assets / projects with environmental or 
social benefits. The framework is in line with global standards, 
prioritising renewable energy, clean transportation, waste 

Sustainability-linked Finance Policy Framework

In August 2024, the Bank has introduced Sustainability-Linked Finance 
Policy Framework, which serves as a set of guidelines for the issuance 
of Sustainability-Linked Bonds (SLBs), availing of Sustainability-Linked 
Loans (SLLs) and extending SLLs to the Bank’s customers to achieve 
predefined Sustainability/ESG objectives, thereby reinforcing SBI’s 
sustainability strategy and contributing to the sustainable development 

of the Indian economy. The policy framework is aligned with:

	 International Capital Market Association (“ICMA”) Sustainability-Linked Bond Principles

	 International Financial Services Centres Authority (IFSCA) guidance on sustainability-
linked lending

	 Loan Market Association (LMA), Asia Pacific Loan Market Association (APLMA) and Loan 
Syndications and Trading Association (LSTA) Sustainability-Linked Loan Principles

Disbursements under these instruments are governed by policy guidelines that emphasize 
well-defined Key Performance Indicators (KPIs) which are to be relevant, measurable, 
benchmarkable, and of strategic significance to the borrower’s business. These KPIs are 
accompanied by Sustainability Performance Targets (SPTs) that are ambitious, go beyond 
business-as-usual practices, and are aligned with sustainability goals, with performance 
measured against past trends and peer benchmarks. The Bank may require periodic 
reporting from borrowers to monitor KPI performance and ensure ongoing relevance 
and ambition of the SPTs. Additionally, independent external verification of the borrower’s 
performance against the agreed KPIs and SPTs may be sought to determine any 
modifications to the financial terms, as stipulated in the facility agreement.

management, affordable housing, and employment generation, while excluding fossil fuels and 
harmful activities. The Bank’s Sustainability Committee oversees project selection, fund allocation, 
and reporting, while second party opinion and impact assessment for the use of proceeds ensures 
transparency. The internal audits further validate the verification of use of proceeds under green 
classification for the Bank. 

Green energy products
SBI is at the forefront of promoting green finance, providing innovative financial solutions to small 
and medium enterprises (SMEs) and large corporations, thus playing a key role in India’s journey 
towards a low-carbon economy. The Bank promotes innovative financial solutions that promote 
green investments, renewable energy projects, financial inclusion and responsible business 
practices.

As a green initiative, the scheme has been launched to provide finance to existing and 
prospective SME units having requirement for installation of solar rooftop/ground mounted 
grid connected systems. A dedicated Surya Shakti Cell has been created for quick loan 
processing and MOUs have been signed with reputed companies to finance solar PV systems. 
To ease the flow in sanction of captive solar power project loans under Surya Shakti Solar 
Finance, the product has been suitably modified permitting the SME Intensive Branches and 
SMECC to process the proposals in addition to the Surya Shakti Cell.

Surya Shakti Solar Finance
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Financing renewable energy and sustainability 
The Bank has put in place a Renewable Energy Policy and collaborates with industry associations 
and government entities to finance renewable energy projects, offering a 10-bps concession.

We have launched a new product under PM Surya Ghar Yojna for vendors installing solar 
systems (₹10 lakh to ₹5 crore ) This scheme provides for financing existing SME Business 
enterprises engaged as Solar vendors/ Channel Partners/Sub- Contractors registered with 
MNRE, handling execution of Residential and Commercial Solar Power Projects.

After launching of PM Surya Ghar Yojana, for tapping the emerging opportunity for financing 
such projects in the Personal Segment. Bank has revamped the “Solar Roof Top Finance” 
product and renamed it as “SBI Surya Ghar Scheme for Solar Roof Top Finance” for Residential 
Sector upto 10 KW.

Finance to Solar Vendors

SBI Surya Ghar – Loan for Residential Solar Rooftop

Details of renewable energy projects 
financed (fund & non fund based)

Amount sanctioned  
(₹ Crore)

Capacity (MW)

Solar Power (rooftop and ground 
mounted)

45,305 27,440

Small Hydro/Hydro Power 9,496 6,141

Wind Power, Biomass & Others 21,935 4,515

Total 76,736 38,096

Renewable energy financing Projects as on March 31, 2025

Sustainable Financing as on March 31, 2025

Details of sustainable projects financed (Fund 
based & Non fund based)

Amount sanctioned (₹ Crore)

Sustainable Transportation 11,563

Green Building 2,579

Energy Efficiency process, Waste management, 
Pollution Control and Others

6,416

Total 20,558

Finance to Biofuel Projects

The Bank offers credit for setting up various biofuel plants mentioned in the ‘National Policy 
of Biofuels 2018’, along with financing for biomass suppliers and aggregators for setting up 
of biofuels extraction plant (including biomass/aggregators), including their storage and 
distribution infrastructure. The product has been suitably modified to facilitate the credit flow 
to the bio-diesel projects.

Under the scheme, finance is made available for setting up manufacturing facilities for 
compressed Biogas

Compressed Biogas under the SATAT (Sustainable Alternative Towards 
Affordable Transportation) Scheme

The scheme provides finance to business enterprises planning to set up Charging 
infrastructure for EVs at Public/ Private places under Franchise model / Standalone Model.

SBI EV Mitra: Finance to EV Public Charging Infrastructure

The Bank offers finance for purchase of Electric/ Strong Hybrid vehicle with concession of 25 
bps on applicable rate of interest for normal car loan and has extended repayment period to 
8 years.

PM KUSUM was launched by the Central Government to help farmers by providing solar 
energy solutions for irrigation and electricity needs.

SBI Green Car Loan

Pradhan Mantri Kisan Urja Suraksha evam Utthaan Mahabhiyaan (PM KUSUM) 

Scheme for financing solar or other renewable energy-based power plants (REPP) of capacity 
500 kW to 2 MW on Barren/ uncultivable land backed by PPA (Power Purchase Agreement) 
with Distribution Companies (DISCOM). Agricultural land is also permitted under the scheme 
provided that solar plants are installed in stilt fashion (i.e., raised structure for installation of 
Solar panels) and with adequate spacing between panel rows for ensuring that farming 
activity is not affected. The key objective is to encourage farmers to use their unused or 
wasteland for setting up solar power plants to promote renewable energy generation and 
provide additional income opportunities to farmers.

PM – KUSUM Scheme (Component A)

Finance for installation of standalone solar agriculture pumps. The aim is to help farmers 
reduce dependence on fossil fuels and grid electricity for irrigation.

PM – KUSUM Scheme (Component B)

Solarisation of 10 Lakh Grid Connected Agriculture Pumps on a pilot mode for one lakh grid 
connected agriculture pumps. It will be scaled up with necessary modifications based on the 
learnings. from the pilot phase. The aim is solarization of existing grid-connected agriculture 
pumps to help farmers use solar energy for irrigation while also allowing them to sell surplus 
power to the grid.

PM – KUSUM Scheme (Component C)

Impact due to Sustainable Financing

RE project capacity Estimated annual emission 
reduction

38,096 MW 55.3 million tons 
of CO2e

Annual RE power 
generation

76,078.8 GWh
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Partnership for Carbon Accounting Financials (PCAF)

In February 2025, SBI became a signatory to the Partnership for Carbon 
Accounting Financials (PCAF) which will ensure that its reporting 
continues to align with globally accepted standards, enhancing the 
credibility and acceptability of disclosures and reports. Adoption of 
PCAF’s standardized approach enhances the credibility of our reporting 
on GHG intensity for business activities and foster greater transparency 
for stakeholders which will enable more informed decision-making 
and facilitate effective monitoring of the Bank’s progress toward 
sustainability goals.

SBI Green, a dedicated platform

SBI Green, a dedicated platform has been introduced on Bank’s website, 
bank.sbi, to provide information on various products & services offered, 
enable one touch application for any specific Green digital product/
services, disclosure of reports, policies or any other green activities for 
better visibility.

Environmental, Social and Governance (ESG) framework for 
rating borrowers on ESG criteria 
Acknowledging material impact of ESG parameters of an entity on Sustainability of its operations, 
the Bank has developed a framework for rating Corporate borrowers on ESG parameters. This 
applies to borrowers (existing/prospective) in India with existing/proposed total exposure with SBI 
of above ₹ 100 crore (for listed borrowers) and above ₹ 250 crore (for unlisted borrowers). 

The following parameters are taken into account and monitored under the ESG criteria:

Formation of Green Clubs 
Green Clubs have been introduced at select outfits as an empowering mechanism for Branches 
/ Employees to adopt, participate and take up eco-friendly and sustainable activities and projects 
within the Bank which will help in reducing the carbon footprints in internal operations and to 
engage with and influence the neighbourhood communities for adoption of climate friendly 
and sustainable practices for a greener and cleaner planet. Various eco-friendly activities such as 
energy, paper and water saving initiatives, waste management, and awareness programs such as 
Green community outreach program  may be undertaken  by the branches/employees at select 
operating units. The performance of the Green Club Units is evaluated on various measurable and 
non-measurable parameters on a quarterly basis.

	 Company’s energy 
consumption

	 Emission of GHG gases

	 Water usage and 
disposal of toxic water

	 Solid waste 
management

	 Emission reduction 
initiatives

	 CSR contribution

	 Turnover rate of employees

	 Employee skill 
development

	 Inclusive growth

	 Equitable development

	 Privacy and data security

	 Negative news such 
as strike, protests and 
lockouts

	 Business Responsibility 
reporting

	 Composition of the 
company’s Board

	 Financial 
disclosures

	 Adherence 
to regulatory 
guidelines

	 Related party 
transaction 
disclosures

	 Ethical standards

	 History of fraud 
default

Environmental 
concerns

Social  
concerns

Governance  
concerns

Green Reward points
The Bank also offers Green Reward Points to its customers, which can be redeemed for credit to 
SBI Green Fund, the proceeds of which is utilized for sustainable activities like tree plantation, 
installation of water harvesting units, construction of Bio-toilets, and Covid care activities etc.

Loans at foreign offices
Aligned with the Bank’s domestic initiatives, Foreign Offices are also pursuing green lending, 
climate finance, sustainable development projects, renewable energy, etc, demonstrating their 
broad engagement with sustainable finance.  Foreign Offices have integrated sustainable lending 
into their loan policies, in alignment with the Bank’s guidelines, local regulations, and global 
market practices. Foreign offices are striving to reduce their carbon footprints in their lending 
portfolio. They play a  vital role in supporting Indian corporates in their journey towards Net Zero 
by facilitating sustainable  Finance in Foreign Currency through External Commercial Borrowings 
(ECBs).The ECB & Syndication department at IBG is continuously exploring opportunities for ESG 
loans within the Bank’s approved framework.

Foreign Offices are actively participating in Green Loans, Social Loans, and Loans with 
Sustainability-linked pricing. Foreign Offices have extended 76 loans with an outstanding amount 
of USD 1,724 million under sustainable finance.

Type of Loan Number of Loans
Outstanding Amount  

(USD million)

Green & Social 22 170.16

Sustainability-linked Pricing 54 1,553.63

Total 76 1,723.79

Types of loans extended by Foreign Offices
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At State Bank of India sustainability is at the core of the Banks long term strategy in creating value 
for its stakeholders while ensuring responsible growth. The Bank aligns its growth aspirations to its 
strategic pillars by integrating Sustainability into its business model, focusing on green financing, 
responsible lending, and operational efficiency. The Bank recognises the growing importance 
of Environmental, Social and Governance (ESG) factors in the corporate sector from an ethical, 
financial and regulatory perspectives. In response, it has incorporated key ESG material topics into 
its strategic business areas, integrating responsible practices into its operations.

SBIs Strategy Document 2026-30
Strategy Document is a medium-term rolling document that outlines the Bank’s strategy over 
the next five years and lays down the 5-year outlook on key performance indicators of the Bank. 
To determine the strategic endeavours and rationale of the projections for FY26-30 period, the 
Document is guided by the following:

a) 	 Outlook on the Banking Sector and the economy for upcoming years.

b) 	 The bottom-up view from all the Business Units and Departments concerned.

c) 	 The risk thresholds and risk appetite as reflected in the Risk Appetite Framework.

Review of Efficiency Parameters and Business Indicators
Being a rolling 5-year document, the Strategy Document is reviewed and updated annually. The 
estimates for 9M FY 2024-25 actual performance, comparison of the FY 2024-25 estimates and 
the projections from FY 2025-26 onwards vis-à-vis projections made in the previous Strategy 
Document are incorporated in Strategy Document.

Salient Features of the Strategy Document
The Strategy Document for the Bank begins with a commentary on the global outlook and the 
economic landscape followed by strategies for the next five years. In addition to that, a section 
on updates / status of major strategies laid out in the previous Strategy Document has also 
been included. The strategies have been divided into four segments a) Channels and Customer 
Experience b) Financial Performance c) Internal Organisation d) Human Capital and Learning. 
Some of the key focus areas covered are as follows

Strategy

BRSR Principle

Material Topics Impacted 

Key Performance Highlights 

SDGs Impacted

Principle 1: Businesses should 
conduct and govern themselves 
with Integrity, and in a manner 
that is Ethical, Transparent and 
Accountable

	 Sustainable Business 
Strategy 

	 Brand image and 
management 

	 Customer satisfaction and 
experience 

	 Economic performance 

	 Corporate governance and 
ethics 

	 SBI has secured top spot in 
EASE 6.0 

	 Ranked 1st consecutively in all 
three quarters in EASE 7.0

SBI aims to embed Sustainability into its Business Strategy, managing risks, seizing 
new opportunities and creating long term value for all its stakeholders. Emphasising on 
advanced technology, inclusive growth, empowering clients and communities, the Bank 
is well positioned to achieve business excellence for a sustainable future. The approach 
combines a thorough understanding of market dynamics and fundamentals, enabling 
the Bank to better navigate against diverse risks and position itself for long term success.

Sustainability Report FY 2024-25

	 Digital Channel: Our digital platform is 
an integral part of the Bank’s distribution 
channel and has become the preferred 
channel for our customers. This is evident 
from the fact that ~98% of transactions 

Central Areas

Channels and Customer Experience

are being completed via digital mode. 
We would continue to invest, upgrade 
and revamp our digital platform (YONO). 
The Bank would also strive to maintain 
positive Net Gap (Acquiring – Issuing) 
transactions for our ATMs.
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Deposits: Focus will be on increasing 
market share, reducing cost of deposits by 
increasing share of low-cost deposits i.e. 
CASA by 

	 improving value proposition of CA 
products, 

	 onboarding Salary package and high 
value premier banking customers,

	 leveraging synergy between corporate 
and retail business units, 

	 focussing on SME and start-ups, 

	 utilizing liability hubs, 

	 collaborating with ecosystem to target 
potential segments like Hotels, Hospitals, 

 	 Using Technology as Business Enabler: Vision for the Banks IT function is to build 
secure, robust, and adaptive technology foundation to empower digital and automation 
aspirations of the Bank. In the near term the Bank intends to float & implement some 
crucial projects whose execution will be prioritized. 

	 Strengthening the Assurance Functions via Robust Risk Framework, Governance and 
Management, Promoting Zero–Tolerance compliance culture across organization and 
re-engineer and improve audit functions.

	 Ensuring sustainability through creating pathway for Net Zero Scope 1, 2 & 3 Emissions, 
facilitating green advances and promoting ethical behaviour and culture. 

	 Financial Inclusion and Community Development
	 Sustainable Business Strategy
	 Economic Performance

	 Brand Image and Management
	 Customer Satisfaction
	 Data Security and Customer Privacy 

	 Financial Inclusion and Community 
Development

	 Product Innovation with ESG Impact

Central Areas

Central Areas

Linkage with Material Topics

Linkage with Material Topics

Capitals Impacted

Capitals Impacted

Financial Performance

Internal Organisation
	 Brand Image and Management
	 Customer Satisfaction
	 Data Security and Customer Privacy

	 Financial Inclusion and Community 
Development 

	 Product Innovation with ESG Impact

Linkage with Material Topics

	 Branch Channel: The Banks extensive 
branch network across the country helps 
the Bank to provide last mile coverage of 
banking products and services. The Bank 
would continue to improve efficiency of 
its branches through initiatives like QMS, 
‘Grahak Mitra’ and automation, among 
others.

	 Banking Correspondent (BC) channel: 
Banking Correspondent (BC) is a cost-
effective delivery channel. It also helps 
in reducing the footfall at the branches 
and freeing manpower for productive 
purposes. The Bank aims to elevate 
the BC / CSP channel into a robust 
delivery platform, leveraging technology 
innovation to deliver state of art 
customer service in a risk mitigated way.

customers, retention of existing 
customers and increasing digitalisation 
of Processes/Product Journey

In Agri, our focus would be

	 Re-composition and De-risking of loan 
book by diversifying from Production 
Credit to Commercial Agri 

	 The Agri Cluster Financing Strategy

	 Digitization of Processes/Product 
Journeys

	 In MSME, emphasis is on cash-flow 
based lending, financing the entire 
supply chain ecosystem and cluster-
based approach

Capitals Impacted

	 Doorstep Banking: The Bank is 
extending Doorstep Banking Services 
(DSB) to senior citizens of more than 
70 years of age and differently abled 
persons at all branches. The Bank would 
look to extend DSB services through PSB 
Alliance.

	 Contact Centre: Contact Centre will 
leverage its capabilities for business 
generation, collections, recovery and 
fulfilling customers’ requirement within 
the overall ambit of compliance besides 
engaging in Life Cycle Management for 
different customer segment.

	 Customer Experience Enhancement: 
Continue to engage in listening to the 
Banks customers, digitalizing the Banks 
processes, and further enhancing the 
Banks capabilities to ensure customer 
delight

Key priorities for Corporate Credit would 
be

a) Tapping the entire eco-system of the 
corporates to transform from ‘Corporate 
Lender’ to ‘Corporate Banker’

 b) 	Minimizing concentration risk of 
exposure & broad-base corporate 
customers 

Foreign Office Advances: The Banks 
advances growth would be guided by 
global developments, geopolitical events, 
interest rates and inflation. The Bank would 
manoeuvre its book swiftly to safeguard the 
Bank’s interest. 

	 Profitability: Increase profitability by 
utilizing all avenues to grow fee income, 
rationalizing the operating expenses, 
and improving employee productivity.

Educational Institutions, Religious 
Institutions (HHEIR) & Trust, Associations 
Societies and Clubs (TASC),

	 activating stagnant / attrite and 
inoperative accounts and increasing 
engagement level with the customers 

	 Advances: Aim is to strengthen the 
Banks leadership position and book 
quality advances in RAM as well as 
corporate segment while also catering 
to the GYAN (Garib, Yuva, Annadata and 
Naari) segment which can contribute 
significantly towards ‘Viksit Bharat’. 

 	 In retail segment the Banks approach 
would include acquisition of new 
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EASE 7.0 a reformative initiative by Department of Financial Services, Ministry of Finance/Indian 
Banking Association (IBA) was launched with an emphasis on enabling the Banks to drive national 
priorities, maintain a strong customer service orientation, managing operational risks effectively 
and capitalising new age capabilities built.  The focus of EASE 7.0 is on five key themes: 

Enhanced Access and Service Excellence (EASE) 8.0
EASE 8.0 is being launched with an emphasis on enabling banks to drive national priorities aiming 
to improve performance by focusing on areas like risk assessment, NPA management, financial 
inclusion, digital transformation, and customer service. This initiative also includes supporting 
emerging segments such as start-ups, gig workers to support in nation building. EASE 8.0 is built 
on four major pillars Risk & Resilience, Innovation, Socio-Economic Impact (Viksit Bharat Pillar) 
and Excellence (RISE). 

Enhanced Access and Service Excellence (EASE) 7.0

	 Banking towards Viksit Bharat

 	 Excellence in Customer Service

	 Adoption of New Age Technology and Other Advance Capabilities

	 Effective Risk/ Fraud Management and Recovery

	 Developing Employees for Emerging Banking Priorities

Focus is on making learning a part of the business DNA and preparing future ready human 
capital by relevant and role specific trainings, enabling employees to acquire new skills and 
contribute to the organization’s success, Brand Building for attracting Best Talent (Pre-
onboarding), Revamping of Career Progression, Creating Future Leaders pool, Revamping of 
Performance Review System etc.

	 Employee Engagement 

	 Training, Leadership and Succession Planning

Central Areas

Linkage with Material Topics

Capitals Impacted

Human Capital and Learning

IBA has published Bank wise rankings under EASE index for Q3 FY25 
with State Bank of India securing top position. SBI has remained 
amongst the top 3 PSBs in each EASE reforms index since inception. 

For the last two consecutive EASE indexes (EASE 5.0 (FY 2022-23) & EASE 
6.0 (FY 2024-25) SBI has got top position.

SBI has been ranked 1st consecutively in all three quarters in EASE 7.0
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1. Providing strong and visionary leadership

2. Protecting and enhancing shareholder value

3. Safeguarding the interests of all stakeholders, including customers, employees and the 
society

4. Upholding transparency, integrity and accessibility to accurate, clear information

5. Driving excellence in performance and customer service at all levels

Approach to 
governance

BRSR Principles

Material Topic Impacted 

Key Performance Highlights 

P1: Businesses should conduct 
and govern themselves with 
integrity, and in a manner that 
is ethical, transparent, and 
accountable.

P7: Businesses, when engaging 
in influencing public and 
regulatory policy, should do so in 
a manner that is responsible and 
transparent.

	 Corporate Governance & 
Ethics

	 Regulatory Compliance

	 Independent Risk 
Assessment, monitoring and 
Control Functions 

	 05 Independent Directors on 
Board 

	 Ensuring a safe and inclusive 
workplace for women through 
the ‘Garima’ Policy

SDG Impacted

Sustainability Report FY 2024-25

Focus of SBI’s corporate governance principles

SBI’s Board of Directors (hereafter referred as, The Central Board) serves as the highest governing 
body of the Bank. The Central Board is headed by the Chairman and comprises the, Managing 
Directors, Shareholders’ Directors and Directors nominated by the Central Government. All the 
Directors, except for the Shareholders’ Directors, are appointed or nominated by the Central 
Government. For the election of Directors, the Nomination and Remuneration Committee of 
the Board carries out necessary due diligence and arrives at the ‘fit and proper’ status of the 
candidates in accordance with the norms prescribed by the RBI and those laid down in the SBI 
Act and Regulations, 1955. The Central Board plays a crucial role in overseeing the operations, 
setting strategic direction and ensuring accountability to shareholders and all stakeholders. 

As on March 31, 2025, the Central Board comprises 12 Directors out of which five are Executive 
Directors including Chairman with diverse educational backgrounds, experience levels, skill sets 
and competencies. The Central Board’s collective expertise spans finance, technology, risk, cyber 
security, audit and corporate governance, with extensive experience in the banking and financial 
services industry. Please refer to the Annual Report of FY25 for detailed profiles and skill matrix of 
the Board.

Central Board

Composition of the Board

At SBI, strong governance is the foundation of responsible banking ensuring 
transparency, accountability and ethical decision making- key pillars to drive long term 
value creation for stakeholders and support environmental and social commitments. The 
Bank’s Board of Directors, having rich and diverse experience, skill sets & competency, 
provides strategic oversight, guiding the Bank towards financial resilience, contributing 
to nation’s sustainable growth. A robust and independent risk management framework 
enables the Bank to proactively identify and mitigate financial, operational, and climate 
related risks, ensuring stability and resilience, safeguarding the Bank’s financial health. 
The Bank remains committed to complying with regulatory guidelines, fostering trust 
among customers, investors, and policymakers.
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Enhancing Board governance and performance excellence

Performance evaluation of the Board 

With an objective to continuously improve corporate governance practices, the Bank has 
engaged an external consulting firm to support the Bank in laying down parameters for 
performance evaluation of individual Directors, the Chairman, Board-level Committees and the 
Central Board as a whole. This partnership has resulted in the development of comprehensive 
performance evaluation frameworks. The Nomination and Remuneration Committee of the 
Board (NRC) reviews and approves the evaluation framework and criteria. These criteria are 
meticulously aligned with the relevant SEBI regulations and guidelines, including the SEBI 
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and the SEBI Guidance Note 
on Board Evaluation, 2017. For the year FY 2024-25 performance evaluation of the Board has been 
conducted, reaffirming the Board’s competence. The process also showcased the strong synergy 
and collaboration between the Board of Directors and top management. 

Key highlights of the Board’s composition

Impact

Total Directors Woman Director Non-executive Directors

12 01 07

Average tenure of Board 
members

2.41 Years

Independent Directors

05

Committee Name
Key 
Responsibilities

Composition of 
Independent/
Non-Executive 
Directors

ESG Oversight Role

Audit Committee 
of the Board

Oversees the Bank’s 
audit functions, 
financial reporting, 
risk management, 
IS audit policies, 
and accounting 
standards.

Executive - 0

Non-executive - 4 
(Independence: 
75%)

Ensuring ethical, 
transparent, and 
accountable 
governance

Risk Management 
Committee of the 
Board

Supervises policies 
and strategies 
for managing 
credit, market, and 
operational risks.

Executive - 2

Non-executive - 3 
(Independence: 
60%)

Systematic 
approach to 
climate-related risk 
management

Stakeholders 
Relationship 
Committee (SRC) 
cum Customer 
Service Committee 
(CSCB)

Addresses concerns 
of shareholders and 
investors, including 
share transfers, 
annual report 
distribution, and 
dividend-related 
issues.

Executive - 2

Non-executive –4

(Independence: 
66.67%)

Ensuring 
stakeholder 
engagement and 
satisfaction

Special Committee 
of the Board for 
Monitoring of 
Large Value Frauds

Monitors and 
reviews significant 
fraud cases, 
identifies systemic 
deficiencies, 
oversees 
investigation 
progress, and 
recommends 
preventive 
measures.

Executive - 2

Non-executive – 4

(Independence: 
66.67%)

Strengthening 
compliance, 
anti-corruption, 
and anti-money 
laundering 
measures

Board-level Committees 

The Central Board has constituted various Board Level Committees for efficiently conducting its 
business and ensures compliance with the regulatory and statutory requirements of the RBI and 
SEBI (Listing obligations and Disclosure Requirements) Regulations, 2015, among others. The 
Bank has an Executive Committee of the Central Board (ECCB) that manages issues falling within 
the Central Board’s authority. In terms of the provisions of SBI Act and General Regulations, 
1955 and Govt. / RBI/SEBI guidelines, the Central Board has constituted other nine Board Level 
Committees for Board oversight in crucial areas. The Bank aims to guarantee a high degree of 
independence in the composition of the Board Committees.
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Committee Name
Key 
Responsibilities

Composition of 
Independent/
Non-Executive 
Directors

ESG Oversight Role

IT Strategy 
Committee of the 
Board

Oversees strategic 
IT planning, 
budgeting, risk 
assessment, and 
IT performance 
monitoring.

Executive - 2

Non-executive – 3

(Independence: 
60%)

Upholding 
customer data 
privacy and 
cybersecurity

Corporate Social 
Responsibility 
(CSR) Committee

Evaluates and 
monitors the Bank’s 
CSR initiatives in 
alignment with its 
Corporate Social 
Responsibility 
policy.

Executive - 2

Non-executive – 3

(Independence: 
60%)

Promoting 
inclusive growth 
and equitable 
development

Nomination and 
Remuneration 
Committee of the 
Board

Conducts due 
diligence for 
the selection 
of Shareholder 
Directors, ensuring 
alignment with 
regulatory norms.

Executive - 0

Non-executive - 5 
(Independence: 
100%)

Enhancing 
leadership 
effectiveness and 
governance

Board Committee 
to Monitor 
Recovery

Supervises 
loan recovery 
processes and 
ensures strategic 
interventions for 
non-performing 
assets.

Executive – 5

Non-executive – 5

(Independence: 
40%)

Promoting 
sustainable and 
responsible 
financing

Review Committee 
for Identification of 
Willful Defaulters/ 
Non-Co-Operative 
Borrowers

Reviews and 
assesses cases of 
wilful defaulters and 
non-cooperative 
borrowers to uphold 
financial discipline.

Executive – 1

Non-executive – 2

(Independence: 
66.67%)

Strengthening 
ethical credit 
practices 
and financial 
accountability

These Board-level committees help SBI in fostering value for its stakeholders and advancing a 
sustainable future. This commitment is reflected in its comprehensive sustainability strategy, 
which integrates social, environmental, and economic considerations in alignment with the 
Bank’s Vision, Mission, and Values.

To Lead India and the World in Climate Finance with a Pathway 
to Net Zero (Scope 1, 2, 3) for the Bank by 2055, Centenary year of 
SBI Formation.

By 2030, SBI aims to:

	 Achieve Net Zero in Scope 1 and 2 emissions.

	 Ensure that 7.5% to 10% of its domestic gross advances qualify as green 
advances.

	 To achieve by 2030:

	 - 	 Net Zero in Scope 1 & Scope 2 emission

	 - 	 Facilitate at least 7.5% of domestic gross advances to be Green 
Advances 

	 - 	 25% of these green advances to be funded by green Lines of 
Credit from Multilaterals & DFIs/green bond/sustainability-linked 
instruments/green loans/domestic green deposits etc.

ESG and CFU roles and responsibilities

Vision

Mission 

Sustainability governance structure

	 To act as Nodal Unit for facilitating 
achievement of climate finance goals in 
the Bank. 

	 To coordinate with various national & 
international agencies for continuously 
striving to improve ESG rating of the Bank.

	 End to End oversight for Green 
portfolio(liability/asset) of the Bank.

	 To collate and showcase ESG initiatives 
taken by the Bank to demonstrate the 
Bank’s commitment towards ESG. 

	 To engage with various regulators and 
Govt. of India for matters related with 
climate finance and its reporting.  

	 To coordinate with different BUs for 
channelizing new green/ climate focused 
products and building a strong pipeline to 
strengthen the Bank’s green portfolio.

	 ESG & CFU is perceived as a “Horizontal 
Business Unit”, leveraging on the expertise 
of the various departments within the the 
Bank, making it the first of its kind within 
the Bank.

SBI is deeply committed to creating long-
term value for its stakeholders while fostering 
a sustainable future. Aligned with its Vision, 
Mission, and Values, the Bank has adopted a 
holistic sustainability approach that integrates 
social, environmental, governance and 
economic considerations into its business 
strategy. To drive this agenda, SBI has set up 
a centralized Environment, Social, Governance 
& Climate Finance Unit (ESG & CFU). This 
unit is the nodal department for facilitating 

delivery of Climate Finance by the Bank. It 
handles activities related to raising of funds 
including green LoCs, domestic green bonds/
loans, sustainability linked instruments, green 
deposits etc. as well as ensures deployment 
of these funds by coordinating with various 
internal departments within the Bank. The 
unit reports to the Deputy Managing Director 
(Chief Credit Officer), who is also designated as 
the Chief Sustainability Officer of the Bank
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Sustainability Governance Structure at SBI

The Corporate Centre Sustainability 
Committee (CCSC), highest governance body 
on Sustainability, is chaired by the DMD, (CCO 
& CSO) of the Bank. The CCSC comprises of 
members from some of the core functions 
and business units of the Bank, which have a 
critical role to play in the Bank’s sustainability 
initiatives. The committee conducts a 
quarterly review of the Bank’s sustainability 
performance. The CCSC is entrusted with the 
responsibility of taking forward the Bank’s 
sustainability agenda, with the help of the 17 
Circle-level Sustainability committees.

The Circle Sustainability Committee (CSC) 
is chaired by the CGM of the Circle. The 
CSC monitors the progress in achieving 
the sustainability targets allotted to circles, 
implementation of the Bank’s Carbon 
Neutrality roadmap, reporting on the progress 
against the targets allotted to circles for 
procurement of renewables and energy 
efficient equipment along with other roles.

Compliance

Strengthening Compliance Culture 
for Sustainable Growth

The Bank is committed to cultivating and 
upholding a robust compliance culture, 
ensuring strict adherence to Regulatory 
and Statutory requirements for sustainable 
business growth. The Bank’s governance 
function ensures that Central Board and 
the Top Management are informed of any 
Regulatory events that might impact the Bank. 
The Compliance Risk Management Committee 

comprising of Senior Executives from various 
business verticals and support functions, 
maintains oversight on all compliance 
matters. The compliance status of the Bank 
is reviewed quarterly by the Central Board 
and its Audit Committee. The Bank conducts 
regular compliance training sessions for staff 
at all operational levels, including new hires, to 
emphasize the importance of complying with 
the Bank’s internal systems, procedures, and 
KYC/AML/CFT guidelines. Mandatory courses 
are provided for all employees, including 
top executives, requiring them to complete 
e-lessons on KYC-AML/Compliance. The 
Bank is steadfast on instilling and fortifying 
a ‘Compliance Culture’ throughout the 
organization and is committed for preventing 
the misuse of its banking channels for money 
laundering and terror financing activities. A 
strong compliance culture is the foundation of 
responsible banking, ensuring ethical conduct, 
risk mitigation, and long-term sustainability. 
The Bank prioritizes regulatory excellence 
and data protection, ensuring adherence to 
evolving legal frameworks while upholding 
the highest standards of transparency and 
security.

Further, Compliance Department has also 
initiated steps for implementation of Digital 
Personal Data Protection Act, 2023 (DPDPA, 
2023) in the bank. This exercise involves 
identifying obligations arising from the 
Act and putting in place necessary policies 
& guidelines for implementation in the 
bank. It also includes setting up necessary 
IT infrastructure to handle consent, Data 
principal rights request, grievance etc. in the 
bank. To bridge the knowledge gaps among 

Board-approved 
Sustainability 
and Business 
Responsibility 

Policy

Circle-level 
Sustainability 
Committees

Corporate 
Centre 
Sustainability 
Committee

the operating functionaries and instil the 
importance of adherence to compliance, 
Compliance Awareness Meetings (CAMs) are 
being conducted across all Branches, 14285 
such CAMs were held in FY 2024-25.

In order to enhance compliance within the 
Bank, a distinct team of compliance officials 
has been established at every level, including 
the LHO, Administrative Offices and Regional 
Business Offices. Compliance & risk officials 
at circles visit branches to assess and guide 
operating officials to bridge knowledge gaps. 
To ensure compliance at operating levels, a 
checklist of 16 designated roles have been 
shared with the branches as a ready reckoner.

Rigorous Testing of compliance with RBI 
Master Directions, Advisories and other 
directions and the Bank’s internal policies and 
guidelines are carried out at Corporate Centre, 
Administrative Offices and at Branches and 

Processing Centers across the Bank.

Monitoring of AML/CFT activities

As required under PML Act 2002, AML-CFT 
Cell is monitoring the transactions with the 
help of AMLOCK software and filing suspicious 
transaction reports with FIU-IND. Transaction 
monitoring is strengthened on ongoing basis 
by implementing various developments in 
AMLOCK software thereby providing necessary 
tools to Case Analysts for making decision.
AI/ML Engine has been implemented in 
AMLOCK which assigns risk score to an alert 
which helps a case Analyst to prioritize an 
alert. The AI/ML model has been recalibrated 
in October 2024 with enhanced attributes. 
The new emerging ML-TF risks observed by 
AML-CFT Cell are shared by way of typology 
with FIU-IND. AML-CFT Cell is compiling ML-
TF Risk Assessment Report on annual basis. 
The report also contains actionables for owner 
BUs/Departments in the Bank for mitigation 
of ML-TF Risk. The report, after approval of 
RMCB is submitted to RBI. Customer risk 
Categorization, a  fully automated process, is 
done by AML-CFT Cell on half yearly basis

To safeguard the Bank’s channels from being 
misused for Money Laundering, AML-CFT Cell 
is sensitizing the operating units on issue of 
Money Mule and risk mitigants. To enable the 
AML-CFT framework of Regional Rural Banks, 

AML-CFT Cell has conducted online workshop 
for 14 Regional Rural Banks during FY 2024-25.

Ethical Conduct
The Bank’s Compliance Function, including its 
AML-CFT cell is also ISO 9001:2015 certified.

Ever since inception, the Bank has earned 
an impeccable reputation when it comes 
to upholding the highest standards of 
integrity and conduct. The Bank continuously 
endeavours to integrate its ethical principles 
into the operational framework. We are 
the first organization in the Indian Public 
Sector space to start an independent Ethics 
Department. The core idea is to strengthen 
the moral framework of the organization and 
upholding the highest standards of ethics, 
integrity and business conduct. To facilitate 
greater empowerment and faster decision 
making at all levels, the Bank has in place a 
‘Code of Ethics’, woven around the values of 
STEPS (Service, Transparency, Ethics, Politeness 
& Sustainability). 

The Code not only spells out expectations of 
the Bank from staff members but also guides 
on how to apply them in the daily conduct. 
The Bank has taken several other strategically 
important initiatives including formulation 
of Anti-Bribery & Anti-Corruption Policy, 
Conflict of Interest Policy, Staff Accountability 
Policy, Whistle Blower Policy and Gift Policy 
to further fortify the ethical framework and 
align the conduct of its employees with the 
Bank’s values. The Bank has also centralized 
disciplinary authority structure with the 
implementation of first-of-its-kind Disciplinary 
Proceedings Management System (DPMS) 
which serves as a central database and 
repository for all disciplinary cases significantly 
enhancing transparency and strengthening 
the discipline management system within the 
Bank.

The Bank is committed towards nurturing 
an inclusive, secure, and safe environment 
for its women employees to unleash their 
full potential. The Bank has a dedicated 
‘Garima’ Policy for implementation of 
Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal), Act 
2013. Garima (POSH) covers the entire process 
on matters relating to gender sensitivity 
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and sexual harassment. The Bank regularly 
conducts webinars on ‘Overview of Ethics & 
Garima POSH’ for employees at all levels to 
ingrain ethical conduct into their personality. 
The Bank also conducts workshops for 
Internal Committees, to apprise them on the 
guidelines of the Bank’s Garima Policy. The 
Bank has revamped its Garima portal to a fully 
digital portal which will provide a user-friendly 
interface, streamlined submission, automated 
notifications, Centralized Database, real time 
analytics, and maintaining confidentiality. The 
Bank has zero tolerance policy against sexual 
harassment at workplace.

The Bank takes various initiatives to uphold 
and foster ethical values in the Bank. Some of 
our initiatives are daily broadcast of quiz series 
“How Ethical Are You?”, with the intent to 
make ethical decision making as a reflex action 
for our employees. Department has recently 
started weekly series of “GARIMA: How Aware 
Are You?” to create awareness on Garima 
Policy among employees. Other broadcast 
series such as ‘Talk the Walk’, ‘Ethics Beyond 
Work’, ‘Integrity in Action’, ‘Leadership@Byte’, 
monthly ethics tutorials etc., are streamlined 
and have become a regular broadcast feature.

The Bank has also launched a new initiative 
“SBI way: Reflection of our action” which will 
provide a platform to employees to share their 
experiences, highlighting how they embraced 
the SBI way by overcoming ethical dilemmas 
in challenging situations.

The Bank conducts “Ethical Audit Survey” 
for the staff members to assess employee 
awareness of the Bank’s ethics related policies, 
their perception of the organisational culture, 
and their alignment with the Bank’s vision, 
mission, and values.

During the FY 2024-25, in an effort to create 
more awareness among the employees and 
enhance their understanding on the code 
of ethics and related policies, the Bank has 
expanded the reach through workshops and 
webinars, conducted online quiz for staff 
members on ethics and related policies, 
and reviewed staff accountability policy and 
conflict of interest policy.

Ethics & Business Conduct Department has 
conducted total 63 deliberations of workshops 
and webinars on Ethics/Garima Policy in FY 
2024-25 for employees of different cadres.

Policies and Framework
The Bank maintains a comprehensive set of 
policies and frameworks that serve as the 
foundation for its systems and procedures. 
These policies are regularly reviewed and 
updated to align with evolving best practices 
and regulatory requirements, providing clear 
guidance to staff and ensuring compliance 
with regulatory standards. SBI’s commitment 
to upholding the nine principles of the National 
Guidelines on Responsible Business Conduct 
(NGRBC) is reflected through proactive 
initiatives. These policies and documents are 
accessible at SBI’s official website.

Policies and Framework

Sustainability and 
Business Responsibility 
Policy

Policy on Doorstep 
Banking for Retail 
Customers

Business Continuity and 
Operational Resilience 
Policy

ESG Financing 
Framework

Corporate Social 
Responsibility Policy

Policy on Issuance and 
Allocation of Green 
Deposits 

Strengthening Vigilance for 
Transparency and Integrity
The Vigilance Department at SBI is led by a Chief 
Vigilance Officer (CVO) of MD rank, appointed 
by the Government of India in consultation 
with the Central Vigilance Commission (CVC). 
Reporting directly to the Chairman, the CVO 
plays a key role in formulating and overseeing 
the Bank’s vigilance policies. To enhance 
vigilance oversight across Circles, Verticals, 
and Subsidiaries, six Additional Chief Vigilance 
Officers (Addl. CVOs) have been appointed 

on deputation. This structured vigilance 
framework ensures strict adherence to ethical 
banking practices and regulatory compliance.

SBI organized training initiatives reaching 
over 27,000 officers and 41,000 Customer 

Service Points (CSPs), strengthening 
vigilance awareness.

Code of Ethics Cyber Security Policy 
& Standards

Customer Rights, 
Grievance Redressal and 
Compensation Policy

Fair Lending 
Practices Code

Information Security 
Policy & Standards

Commitment to 
Customers (BCSBI Code)

Anti-Bribery & Anti-
Corruption Policy

Garima Policy Sexual 
Harassment of Women at 
Workplace, (Prevention, 
Prohibition and Redressal) 
Policy

Policy on KYC 
Standards, AML and 
CFT Measures

Electronic Waste 
Management Policy

Whistleblower Policy
Renewable Energy 
Policy

Equal Opportunity 
Policy for Persons with 
Disabilities

Operational Risk 
Management Policy

Climate Change Risk 
Management Policy

Microfinance Loan 
Policy
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	 Coverage of Audit through hybrid mode of Audit with the guiding principle “more of 
offsite audit and less of onsite audit”.

	 Introduction of “Circle Heat Map” which empowers Circle Authorities to drive business 
improvements by bolstering compliance and addressing key operational gaps with 
precision and focus.

	 Focus on exploring enhanced use of Artificial Intelligence (AI)/Machine Learning (ML) 
initiatives in internal audit process.

	 Audit Bot “DIA”, a utility for guidance to Branches on Credit Audit.
	 Web Portal of all non-IT outsourced activities (other than Customer Service Points) rolled 

out.
	 Automation of self-audit process in Risk Focused Internal Audit - Modular Online Audit 

Report Processing System 
	 All India Webinar on Internal Audit conducted on 03.12.2024 (4539 officials have 

participated).
	 External Assessment of Adequacy of Internal Audit Function is conducted by external 

audit consultant during FY 2024-25 to ensure that the Bank’s Internal Audit function is in 
line with the Global Best Practices

	 As part of sustainability/green initiative, IAD has introduced in its campus, compost 
machines, solar panels, harvesting pits and fountains.

As part of its efforts to foster a culture of 
integrity, the Bank observed Vigilance 
Awareness Week (VAW) from October 28 to 
November 3, 2024, promoting the theme 
“Culture of Integrity for Nation’s Prosperity; 
across all communication channels, including 
ATMs, social media, and internet banking. 
Awareness programs were extended to 
schools, colleges, and rural areas through 
Gram Sabhas. Additionally, the CVC’s three-
month campaign on capacity building 
focused on procurement as a critical area, 
culminating in a two-day workshop at the 
State Bank Staff College, Hyderabad, attended 
by senior officials from CVC and SBI leadership. 
Training initiatives reached over 27,000 
officers and 41,000 Customer Service Points 
(CSPs), strengthening vigilance awareness. 
The Vigilance Department conducted 1,326 
preventive vigilance programs and 107 training 
sessions, while AI/ML-based monitoring helped 
identify high-risk branches for proactive 
investigations. 

Internal Audit and Control
Internal Audit is an independent, objective 
assurance and advisory service, designed 
to add value and improve an organization’s 
operations. Internal Audit function of the 

Key initiatives undertaken

Risk Management System

Risk Management Approach

Risk Management Process 

Independent risk measurement, monitoring, 
and control functions are crucial aspects of 
ensuring the stability and soundness of a 
financial institution. The banking sector is 
exposed to several systemic risks, which have 
the potential to cause cascading impacts on 
the overall socioeconomic landscape. As the 
largest bank of the country, SBI has a critical 
role in the Indian economy. Recognising the 
significance of the Bank’s role in the financial 
system, regulators have identified the Bank 
as a Domestic-Systemically Important Bank 
(D-SIB). This designation highlights the 
institution’s importance and the need for 
robust risk management practices.

Risk Governance

To effectively manage risk, the Bank has 
established a robust governance mechanism. 
The Risk Management Committee of the 
Board (RMCB), led by an Independent 
Director, plays a pivotal role in overseeing 
risk-related activities Several executive-level 
committees are established to work on various 
thematic risks such as Credit Risk, Market Risk, 
Operational Risk, etc. Such robust governance 
mechanisms enable the Bank in its endeavour 
towards independent risk measurement, 
monitoring and control functions, along with 
its adherence to regulatory requirements and 
robust reporting structures. Furthermore, the 
Risk Management Department is certified 
by ISO 9001:2015. Presentations on various 
Risk Management topics are being presented 
regularly, in addition to periodic risk reporting 
to Board/Committees. The Internal Audit 
function undertakes systematic periodic 
review of the Risk Management processes 
and policies to ensure their effectiveness and 
compliance. 

Bank operates as an independent entity 
with adequate authority and standing within 
the Bank. The Internal Audit Department 
(IAD), headed by Deputy Managing Director, 
functions under the guidance, supervision of 
the Audit Committee of the Board (ACB).

The Bank’s internal audit function collaborates 
closely with the Risk Management and 
Compliance Departments to assess the 
effectiveness of controls, ensure adherence 
to internal processes and procedures and 
evaluate compliance with established 
standards. As part of Risk Focused Internal 
Audit, Internal Audit Department conducts 
various audits, viz. Risk Focused Internal 
Audit (RFIA) of domestic branches (offsite 
& onsite), Audit of Corporate Centre 
Departments [including Global IT Centre 
(GITC) Departments] involving Risk Focused 
Internal Audit, Validation Audit, Thematic 
Audit, Veracity Check, Control Testing, Process 
Audit, Special Audit, Studies, etc., Risk Focused 
Credit Audit (offsite & onsite), Legal Audit, Early 
Review of Sanctions, Information Systems 
Audit, Cyber Security Audit, Home Office Audit 
(of Foreign Offices), Concurrent Audit, Foreign 
Exchange Management Act (FEMA) Audit, 
Audit of Outsourced Activities (IT & Non-IT), 
Expenditure Voucher Audit, Compliance Audit 
and Management Audit.

Key achievements of the Internal Audit Department (IAD)

	 Brihaspati Award for Excellence 2025: The Internal Audit Department (IAD) has been 
conferred with the prestigious “Brihaspati Award for Excellence 2025” by the Institute of 
Internal Auditors (IIA), India- Bombay Chapter, which is a mark of distinction, technical 
expertise intellectual and moral leadership.

	 Quality Management System (QMS): The Bank’s Internal Audit Department (IAD) has been 
awarded ISO 9001:2015 certification for QMS, benchmarking with the global best practices.

The Bank is committed to maintaining its impartiality and non-partisanship in political 
matters. It does not endorse political contributions or engage in sponsoring or funding 
political activities. SBI advocates for the use of only legal and ethical means to acquire 
competitive information and intelligence, which aims to promote fair competition, protect 
customers and ensure the integrity of the financial system. The Bank ensures fair trade 
practices in its business operations.
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The Bank has Risk governance framework with 
3 lines of defence (LoD):

	 First LoD: This line, consisting of operational 
management and business unit 
managers, is responsible for identifying, 
assessing, and managing risks within their 
respective areas, as well as implementing 
and maintaining internal controls. They are 
the primary risk owners. It includes front-
line employees and dedicated operational 
roles such as Business unit heads, risk 
managers, relationship managers, branch 

Governance Framework for Risk Management

Board of Directors

Risk Management Committee of the Board (RMCB)

Risk Management

Select Committees dealing with Risk Management

Credit Risk 
Management 

Committee 
(CRMC)

Market Risk 
Management 

Committee 
(MRMC)

Operational Risk 
Management 

Committee 
(ORMC)

Risk Frameworks
Enterprise Risk Management (ERM)

Enterprise & 
Group Risk 

Management 
Committee 

(ERMC)

Climate 
Change Risk 

Management 
Committee 

(CCRMC)

Credit Risk 
Management

Market Risk 
Management

Operational Risk 
Management 

Enterprise & 
Group Risk 

Management

Climate Change 
Risk Management

Risk Appetite 
Assessment

Risk  Culture 
Assessment

Material Risk 
Assessment

Policies, 
Procedures & 

Systems

heads / credit officers, credit support 
functions who own and manage risks.

	 Second LoD: This line, comprising risk 
management and compliance functions, 
provides oversight and challenge to the 
first line, setting policies, defining risk 
tolerances, and ensuring compliance 
with regulations and internal controls.  
It includes committees at senior 
management and executive level, for 
setting control standards and oversee 
compliance.

	 Third LoD: This line, consisting of internal 
audit, provides independent assurance to 
senior management and the board, that 
the first and second lines are operating 
effectively and that risks are being 
managed adequately. 

The three lines of defence model ensures 
a robust and layered approach to risk 
management, with clear roles and 
responsibilities to prevent and mitigate risks 
effectively.

	 Investment Policy

	 Trading Policy

	 Market Risk Management Policy

	 Market Risk Limit Policy

	 Hedging Policy

	 Operational Risk Management 
Policy

	 Business Continuity and 
Operational Resilience Policy

	 Loss Data Management Policy

	 IT Risk Management Policy

	 Identification and measurement of risks, control 
measures, monitoring and reporting systems

	 Simulating various market risks scenarios to 
measure stress losses and initiate remedial 
measures

	 Monitoring risk in the Bank’s trading portfolio. 
Daily computation of stressed VaR for market 
risk and enterprise level VaR

	 Risk Adjusted Performance Analysis of domestic 
and overseas portfolio

	 Assessment, measurement, monitoring and 
mitigation of Model Risk

	 Quarterly stress testing

	 External validation of models used for market 
risk management are being performed every 
year

	 Ensuring that the Bank’s operations can 
continue without any disruptions, even in 
the face of natural calamities

	 Moving towards becoming Operationally 
resilient over a much longer horizon, rather 
than just recovering from short spells of 
disruptions 

	 Boosting confidence of all stakeholders

	 Shifting from Branch/Business Unit BCP to 
the Bank Level Resilience

	 Quarterly KRIs are monitored to ensure that 
risk remains within accepted thresholds.

Policies

Policies

Focus Areas

Focus Areas

Capitals Impacted

Capitals Impacted

Market Risk Management

Operational Risk Management

SBI’s Comprehensive Risk Management Framework
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	 Credit Risk Management Policy
	 Credit Risk Mitigation and Collateral 

Management Policy
	 Credit Risk Model Validation Policy
	 Risk Rating Policy
	 Country Risk Management Policy
	 Policy on stressed sector identification
	 Stress Test Policy
	 IRB Asset Categorization Policy

	 Enterprise Risk Management Policy

	 Enterprise Model Risk Management Policy

	 ICAAP Policy

	 Policy on Bank’s disclosures under pillar 3

	 Group Risk Management Policy

	 Group Liquidity Risk Management Policy

	 Framework to ensure quarterly monitoring 
and strengthening business opportunities 
and ESG risks

	 Evaluation of borrower-specific Credit Risk 
IT platform for credit appraisal processes 
on Retail Loan Management System / Loan 
Lifecycle Management system (RLMS/LLMS) 
with CIBIL / CIC and RBI defaulters’ lists

	 Biannual Stress Tests on Credit Portfolios 
in line with RBI guidelines, industry best 
practices and changes in macroeconomic 
variables

	 Digitalisation of the customer-level Risk-
Adjusted Return on Capital (RAROC) 
calculation and periodic risk-return analysis 
of critical portfolios

	 Risk Appetite, Risk Culture 
Assessment, Reputational Risk, 
Strategic Risk and Material Risk 
Assessment Frameworks

	 Preparation and reporting of 
regulatory returns such as Group LCR, 
Group NSFR, FINCON etc. 

	 Preparation and validation of annual 
ICAAP Document

Policies

Policies

Focus Areas

Focus Areas

Capitals Impacted

Capitals Impacted

Credit Risk Management

Enterprise and Group Risk Management

	 Climate Change Risk Management 
Policy

	 Climate Change Risk Management Policy 
as a guidance for a transition towards low 
carbon and climate resilient operations and 
investments

	 Identifying, assessing and managing the 
Climate related financial risks and devise 
mitigation plans 

	 Committed to integrate climate-related 
risks into the centralised enterprise risk 
management programme

Policies Focus Areas

Capitals Impacted

Climate Change Risk Management

Enterprise Risk Management 
Process
Enterprise Risk Management (ERM) represents 
a proactive approach aimed at aligning and 
managing risk with strategic objectives at 
the enterprise level. This process incorporates 
globally recognized best practices, including 
the establishment of a Risk Appetite 
Framework, a Risk Culture Assessment 
Framework, and a Material Risk Assessment 
Framework.

In line with the bank’s vision to integrate the 
role of risk to that of a strategic function, the 
Board has in place an ERM Policy. This policy 
encompasses the Risk Appetite Framework, 
which delineates limits for significant risks 
and includes corresponding monitoring 

parameters. To uphold the safety and stability 
of its operations, the bank has devised 
strategies to methodically measure, evaluate, 
monitor, and manage risks across its various 
portfolios. These frameworks are developed in 
accordance with international best practices.

To foster a robust risk culture, the bank 
has instituted a Risk Culture Assessment 
Framework. Furthermore, the Material Risk 
Assessment Framework conducts periodic 
analyses of risk-related parameters pertaining 
to Credit Risk, Market Risk, Operational Risk, 
and Liquidity Risk, among others. The findings 
are subsequently presented to the Enterprise 
and Group Risk Management Committee 
(EGRMC) and the Executive Committee of 
the Central Board (ECCB). The bank employs 
a comprehensive four-step approach to risk 
management.

Risk 
Identification

Risk 
Mitigation

Risk 
monitoring

Risk 
Assessment & 
Measurement

	 Assessing borrowers on ESG criteria for identification of ESG risks associated with projects 
above a certain threshold

	 Credit Risk Training: Credit risk assessment for employees dealing in any segment
	 Quarterly exposure reviews in relation to internal and regulatory limits, industry risks, 

portfolio quality etc.
	 External validation of various policies, tools, models etc. at various periodicity defined in 

terms of materiality framework.
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The State Bank of India (SBI) is dedicated to 
enhancing its resilience in light of emerging 
climate risks. The Bank has instituted a high-
level executive body known as the Climate 
Change Risk Management Committee. This 
Committee provides strategic guidance 
and oversight to ensure the integration of 

climate considerations within the Bank’s risk 
management framework. Furthermore, the 
Bank has developed a Climate Change Risk 
Management Policy aimed at mitigating risks 
while capitalizing on growth opportunities. The 
climate change risks encountered by the Bank 
can be classified into two primary categories:

Business Continuity and Operational Resilience Policy

To ensure that the Bank’s operations can continue without any 
disruptions, even in the face of natural calamities, a comprehensive 
Business Continuity and Operational Resilience (BC & OR) Policy and 
Manual has been implemented. By adhering to industry-leading best 
practices, complying with ISO 22301:2012, and regularly reviewing and 
evaluating the Business Continuity Plan, the Bank is well-prepared 
to navigate any potential disruptions and maintain its operational 
resilience.

State Bank of India conducts a comprehensive 
Internal Capital Adequacy Assessment Process 
(ICAAP) on an annual basis to evaluate the 
adequacy of capital under both normal and 
stressed conditions at individual and group 
levels. Throughout the ICAAP, new and 
emerging risks are identified and rigorously 
analysed. The assessment encompasses Credit 
Risk, Market Risk, Operational Risk, Liquidity 

Risk, Interest Rate Risk in the Banking Book 
(IRRBB), Credit Concentration Risk, and other 
relevant risks. Based on the assessment capital 
is allocated as necessary. The identification and 
discussion of new and emerging risks during 
the ICAAP reflects a proactive approach that 
ensures the bank is well-prepared to confront 
any potential challenges

Which arise from direct and observable alterations in the climate 
system, can lead to economic and financial losses. These risks 
are further categorized as acute risks, which are event-driven 
and stem from extreme weather phenomena such as floods, 
heatwaves, cyclones, or wildfires, and chronic risks, which emerge 
from long-term changes in climate patterns, such as rising 
temperatures, alterations in precipitation, and sea level rise. 

Which emerge from changes in policies, technologies, and 
market dynamics necessary to address climate change and 
facilitate the shift towards a low-carbon economy. This category 
encompasses policy and legal risks, technological risks, market 
risks, and reputational risks.

Physical 
risks

Transition 
risks

Integration of Climate Risks into Risk Management Process

The Bank is engaged in the process of 
developing methodologies and frameworks 
pertaining to climate risk in accordance 
with regulatory expectations and the 
Bank’s climate-related aspirations. This will 
enhance the understanding of transition and 
physical risks associated with portfolios by 
measuring financed emissions and evaluating 
decarbonization pathways on a portfolio and 
sectoral basis.

The Bank aims to assess the potential impact 
of climate change risks on its portfolio 
by employing a Climate Risk Score Card 
consisting of both quantitative and qualitative 
metrics. Additionally, the scorecard will 
assist the Bank in engaging with borrowers 
regarding the material climate risks they face 
and their respective management plans for 
adaptation and mitigation. 

Furthermore, the Bank has conducted 
an analysis of the potential vulnerabilities 
associated with physical risks affecting the 
locations of its domestic branches, offices, 
and ATMs. This comprehensive evaluation 
aims to enhance business continuity and 
bolster operational resilience, ensuring that 
the institution can effectively withstand and 
respond to various challenges that may arise.

Climate-related Risk Scenario Analysis

The utilization of scenario analysis offers 
insights into potential long-term pathways 
for the future, illustrating the relationship 

between human activities, greenhouse 
gas emission concentrations, and global 
temperature changes. The Bank recognizes 
that climate change risks may adversely affect 
its portfolio. At the portfolio level, the Bank is 
in the process of establishing a framework 
to identify climate-related risks and develop 
mitigation plans for such risks. Efforts are 
ongoing to measure financed emissions, with 
subsequent scenario-based assessments 
intended to create roadmaps for integrating 
climate sustainability into the portfolio. The 
Bank will be closely following global and 
Indian regulatory developments/guidance in 
this regard

Building Risk Culture - 
Sensitising Employees on Risk 
Management
The Bank has implemented a RMCB-approved 
framework to assess risk culture among 
staff. To create an effective risk culture, the 
Bank provides continuous training, conducts 
annual surveys, sets up specific assessment 
groups, encourages active risk identification 
and reporting, promotes risk reporting and 
whistleblowing, and integrates risk culture 
into human resource processes. The Bank has 
conducted Risk Culture Survey in the current 
year with active participation of the eligible 
officials. It was observed that there is strong 
awareness on Risk Management practices and 
policies, across all levels of the staff.

Special Trainings and Seminars on Climate Change Risk 
Management

	 A webinar, “Train the Trainer”, on Climate risk, was conducted 
for faculty members of the Bank’s training institutes further to 
transmit the knowledge to the Bank’s employees to implement a 
comprehensive approach for mitigation/adaptation of climate risk 
in the Bank.

	 A series of webinars were also conducted for credit officials for decarbonisation 
pathways for various sectors/industries for better customer engagement. This will help 
manage climate risk by actively engaging with customers for mitigation/corrective 
steps, which will also help provide the required finance while driving the portfolio 
towards a low carbon emission.

Factoring in Risk Assessment into ICAAP
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Key Enablers

OUR PURPOSE

Vision: Be the Bank of Choice for a Transforming India 

Channels and
Customer
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Retail Banking Mutual Funds 

Digitisation
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Range of products catering to diverse segments 

Diverse & talented workforce

Green Initiatives - SWAYAM kiosks, Paperless,
Cardless Transaction, Green Channel Counters 

End to end digital loan products

OutputsMaterial Topics
Impacted 

Strategic Areas

INPUT

• ATMs and ADWMs: 63,791
• New branches: 422
• New rural branches: 182
• BCs: 62
• CSPs: >77,251
• 6 ATIs and 51 SBLIDs

 

Merchant banking

• Total Deposits: ` 53,82,190 crore
• Total advances: ` 41,63,312 crore
• Market Capitalization: `7,13,970 crore
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• Responsible AI and AI/ML model governance 
framework

• Registered users on Retail Internet Banking: 
>13.9 crore

• Digital transactions: 98%
• Transforming the Future of Digital Banking: 

YONO 2.0 
• Launched eco-friendly nancial products as a 

part of digital transformation 
• Use of Generative AI paradigm
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• Existing workforce: 2,36,226
• Employee well-being
• Focus on diversity and inclusion
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• Commitment to carbon neutrality by 2030
• Robust sustainability governance structure
• Climate Change Risk Management Policy
• Green energy initiatives and products
• Financing infrastructure initiatives
• ESG Financing Framework
• Integrating due diligence in credit rating 

assessment
• Sustainable business strategy
• Building with green tariff 
• STPs installed: 30
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• RSETI: 153
• CSR Expenditure: ` 610.77 Cr
• Customer base: >52 crore
• Support to government schemes: PMJJBY, 

PMSBY, APY, PMJDY
• Loan portfolio of SME: ` 5.06 lakh crore
• Strengthening agri start-ups
• Supporting sustainable farming practicesPP
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Verticalization & Specialisation for efficiency

• Customer Satisfaction 
and Experience

• Brand Image and 
Management 

• Employee Engagement 

• Financial Inclusion and 
Community 
Development

• Economic Performance 

• Data Security and 
Customer Privacy

• Digital Leadership

• Product Innovation with 
ESG Impact 

• Brand Image and 
Management 

• Employee Engagement 

• Training, Leadership 
Development, and 
Succession Planning

• Climate Action

• Natural Resource 
Management

• Customer Satisfaction

• Data Security and 
Customer Privacy

• Financial Inclusion and 
Community

• Value Chain 
Management

• Total branches: 22,937
• Disability-friendly ofce premises
• ATMs with solar power backup: 3,534
• Branches opened in FY 2024-25: 422

• Net Prot: ` 70,901 Cr
• Net Interest Margin: 3.09% (whole Bank)
• Return on equity: 19.87%
• Dividend per share value: `15.90
• Earnings per share: `79.44

• ISD is 27001:2022 certied

• SBSOC for real-time monitoring and incident 
management

• Suite of innovative digital offerings

• YONO registrations: >8.77 crore

• Employees trained for IS and cybersecurity 
through e-lessons: 1.75 lakh 

• Women in workforce: 65,148

• Differently abled employees in the 
workforce: 5,831

• More inclusive workforce

• Turnover rate: 4.5%

• Employee health benets coverage: 100%

• Amount sanctioned for RE projects: ` 76,736 
crore

• Trees planted: >16 lakh

• Pages saved through YONO: 380.39 lakh

• GHG emission monitoring and reporting 

• Total RE consumption: 3,04,044 GJ

• Total water consumption: 15,67,890 kL

• Existing IBGC certied assets: 61

• E-Mudra App for SME loan processing

• Shareholding in PMJJBY: 47%

• Lending under agriculture and allied activities: 
` 3,48,524 crore

• No. of PMJJBY beneciaries: 7.13 crore

• No. of PMJDY beneciaries: 15.11 crore

• CSR spend in aspirational districts: `16.50 
crore

• Basic saving bank accounts: 18.07 crore

• No. of PMSBY beneciaries: 14.65 crore

• Aspirational districts covered: 61

• Highest customer touchpoints across India, 
including remote areas

• Market share of installed ATMs and ADWMs: 29%

• Number of rural branches: 8,280

• National coverage: 28 states and 8 Union 
Territories

• Global coverage: 29 countries across six 
continents

• Long-term value creation

• Cost to income ratio: 51.64%

• Return on asset: 1.10%

• Return on Equity: 19.87%

• Dividend per share value: ` 15.90

• Earnings per share: ` 79.44

ISO 9001: 2015 Certication to

 • Risk Management Department

• Inspection and Audit Department

• AML-CFT Department

•  Incidents related to data breaches: Zero

• Digital advancement drives operational efciency 
and personalised customer experience and 
strengthens nancial inclusion

• Average Employee Training Hours: 60.21

• Dedication to gender inclusivity, equal employment 
opportunities, and culture of inclusion

• Retention rate: 99.82%

• Absentee rate: 1.41%

• Capacity of RE nanced: >38 GW

• Total e-waste disposed through authorized 
vendors: 168.7 MT

• Emission reduction in Scope 1 and 2: 8.25%

• Sustainable projects nanced: ` 20,558 crore

• RE portfolio nanced: ` 76,736 crore

• Emissions avoided through RE: 61,400 MTCO e2

• Outsourced service providers trained:

• SME portfolio growth: YOY 16.86%

• FLC participants: 11,79,033

• Digital loan disbursed: ` 3.91 lakh

• CSR Beneciaries: >65 lakh

• Aspirational districts covered: 94
st• 1  Ranking in DSB Abhiyaan and DSB Digital Life 

Certicate

• Training to outsourced service providers: 55,857

Outcomes

MANUFACTURING CAPITAL

FINANCIAL CAPITAL

INTELLECTUAL CAPITAL

HUMAN CAPITAL

NATURAL CAPITAL

SOCIAL CAPITAL

Mission
Committed To Providing Simple, Responsive

and Innovative Financial Solutions

FOCAL POINT PRODUCTS & SERVICES
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VALUES

Service

Transpa-
rency

Ethics

Sustaina
bility

YONO 2.0

MANUFACTURING CAPITAL

FINANCIAL CAPITAL

INTELLECTUAL CAPITAL

HUMAN CAPITAL

NATURAL CAPITAL

SOCIAL CAPITAL

MANUFACTURING CAPITAL

FINANCIAL CAPITAL

INTELLECTUAL CAPITAL

HUMAN CAPITAL

NATURAL CAPITAL

SOCIAL CAPITAL

Polite-
ness
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Stakeholder 
Engagement 
and Materiality 
Assessment

BRSR Principle

SDG Impacted

Principle 4: Businesses should 
respect the interests of and be 
responsive to all its stakeholders

Sustainability Report FY 2024-25

SBI is committed to extending exceptional 
banking services to its stakeholders by 
promoting inclusion, forming strategic 
collaborations, and establishing impactful 
partnerships. Continuous stakeholder 
engagement enhances trust and transparency 
and ensures collaborative approach to 
challenges, development of innovative 
solutions thus enhancing value for its 
stakeholders. The Bank strives to provide 
enhanced customer experiences through 

Through its engagement with stakeholders, 
the Bank identifies critical material topics that 
could impact (both positive and negative) the 
Bank along with strategically leveraging the 
opportunities and identifying potential risks for 
effective mitigation. SBI ensures meaningful 
and regular engagement with stakeholders 
by utilizing diverse communication channels 
and structured feedback mechanisms to 
understand and address the stakeholder 
concerns. The Bank also ensures transparency 
through regular reporting of different 
stakeholder groups and concerns. 

Stakeholder Engagement at SBI

Key Purpose of Stakeholder Engagement

Our Stakeholder Engagement Process and Framework 

innovative and digital financial products and 
supports communities and society through 
financial inclusion & CSR activities. The 
Bank fosters supportive and inclusive work 
environment for its employees and ensures 
fair and ethical procurement practices for 
its suppliers and business partners. The 
Bank ensures compliance with legal and 
regulatory frameworks, long term profitability 
and sustainable financial returns for its 
shareholders & investors.

SBI ensures information dissemination 
through accessible channels including digital 
platforms, community meetings, online/
offline surveys, feedback meetings etc. using 
clear and multilingual communication mode 
to cater to diverse stakeholder groups for a 
barrier free, inclusive, and culturally sensitive 
engagement. The stakeholder feedback is 
analysed by the respective business units and 
senior management to integrate the same in 
the Bank’s strategic and operational planning.

1. 
Discussions to 
determine key 
stakeholders:  
The Corporate 

Centre Sustainability 
Committee (CCSC), 
highest governance 

body for sustainability 
matters oversees the 

process

2. 
Prioritising for 

Excellence: 
Stakeholders are 

prioritized on 
the basis of their 

activities, business 
relationships and 

impact

3. 
Engage to 

Collaborate and 
Inspire:  

Engagement with 
key stakeholders 

through appropriate 
channels for 

identification of 
material topics

4. 
Aligning 

Expectations for 
Optimal Outcomes: 
Strengthening the 

relationship by 
addressing concerns 

and meeting the 
expectations of the 

stakeholders

In today’s complex and interconnected environment, the significance of engaging 
with stakeholders is more crucial than ever. SBI prioritizes clear and transparent 
communication and interaction with both internal and external stakeholders to foster 
sustainable growth and create long-term value. Engaging with stakeholders ensures 
aligning business practices and strategic goals with their expectations and build 
relationships that contribute to mutual success. This engagement also contributes to 
efficient and prompt risk management while addressing social, environmental and 
governance issues.
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The Bank through consultation with the 
management, identified important internal 
and external stakeholders basis their influence, 
representation, dependency, responsibility 
and potential impact. Stakeholders have been 
assessed based on how much they affect or are 
affected by the Bank’s decisions and activities. 
The stakeholders identified were prioritised 
basis their level of influence and interest. 

Identification of Stakeholders

The Bank proactively interacts with 
stakeholders to understand their concerns 
and expectations, which subsequently shapes 
the Bank’s strategy towards identification 
of material topics. The key internal and 
external stakeholders of the Bank are 
highlighted below along with the stakeholder 
engagement framework depicting the mode 
of engagement, needs and expectations 
of stakeholders, and SBI’s efforts towards 
enhancing stakeholder partnerships. 

Mode of Engagement

Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

Needs and Expectations of Stakeholders

	 Performance appraisal process 

	 Regular meetings with the 
management and leaders

	 Online surveys

	 Engagement Surveys

	 Customer feedback mechanisms 
– Online/Offline

	 Customer satisfaction surveys 

	 One-on-one meeting with 
corporate customers

	 Advancement in career, skill enhancement, and 
professional training opportunity

	 Employee wellbeing and satisfaction

	 Equal opportunities for specially-abled 

	 Gender equality

	 Grievance redressal and timely response

	 Customer needs for centric solutions

	 Enhanced customer service, experience and 
reduced turnaround time

	 Financial literacy and awareness of products and 
digital banking

	 Enhancing access to products and services for PWD/ 
senior citizens

	 Timely redressal to customer grievances/complaints 

	 Employee engagement and welfare initiatives 

	 Timely Employee grievance redressal 

	 Employee satisfaction surveys and taking necessary initiatives through 
insights 

	 Online/offline training programmes for learning and development 

	 Training to visually and/ or hearing-impaired employees

	 Customer Relationship Management (CRM) engages with customers 
and record feedback and grievances 

	 Net Promoter Score to measure customer satisfaction and loyalty 
	 Inclusive infrastructure, services, and digital offerings
	 Doorstep Banking Services
	 Banking Correspondent - Customer Service Points to include 

underserved areas into banking sector and increase disposable 
income of people

EMPLOYEES
Frequency of Engagement: Annual / Continuous 

Vulnerable Group: Yes, especially employees with special abilities

CUSTOMERS

Frequency of Engagement: Continuous

Vulnerable Group: Yes, Pensioners, Women and Senior Citizens, People 
with disabilities (PWD) and beneficiaries of social security schemes

Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

	 Memberships and Association 
meetings

	 Conferences and Seminars 

	 Communication emails 

	 Industry event partnership

	 Collaboration for policy advocacy and growth

	 Remain informed about market trends and 
industry developments 

	 Peer learning

	 Collaborating with reputed organizations on banking, ESG and 
identified industry-specific issues

INDUSTRY ASSOCIATIONS

Frequency of Engagement: Need-Basis

Vulnerable Group: No
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Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

	 Webcasts and audio calls

	 Investor conferences 

	 Annual General Meetings

	 Financial Performance Transparency

	 Operational Performance with focussed growth 
strategy 

	 ESG Performance and Integration

	 Declaration of dividend 

	 Claim-related concerns

	 Ethical and transparent business conduct

	 Strong credit risk evaluation and management

	 Management of Non-performing Assets 

	 Portfolio and investment diversification and strong creditworthiness

	 Financial stability 

INVESTORS & SHAREHOLDERS

Frequency of Engagement: Quarterly

Vulnerable Group: No

Mode of Engagement

Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

Needs and Expectations of Stakeholders

	 Community consultations

	 Welfare programmes

	 Project assessment

	 CSR activities

	 Social media interactions

	 Press releases 

	 Promoting socioeconomic transformation 
through new areas of intervention 

	 Job-creation

	 Better quality of life

	 Creating sustainable and responsive community 
systems 

	 Understanding overall socioeconomic 
requirements of the nation

	 Promote social inclusion

	 Financial literacy and inclusion 

	 CSR activities to support national priorities 

	 Implement CSR initiatives through CSR arm of the Bank - SBI 
Foundation 

	 Support national initiatives and policies through grants

	 Financial literacy programmes through FLCs

	 Non financial support through CFL 

	 Timely communication of initiatives, their impact and way forward

LOCAL COMMUNITIES

Frequency of Engagement: Monthly

Vulnerable Group: Yes

NGOs

Frequency of Engagement: Need-Basis

Vulnerable Group: No

Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

	 Meetings to discuss mandates or 
regulations 

	 Annual filings with regulators

	 Consultation and feedback for public policy 
development 

	 Compliance and disclosures 

	 Implementation of social schemes 

	 Compliance and ethics-oriented culture, related policies and 
framework

	 Contribution to government schemes

	 Contribution to development of policies and regulatory frameworks 

REGULATORY BODY

Frequency of Engagement: Need-Basis

Vulnerable Group: No
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Mode of Engagement

Efforts of SBI 
for enhanced 
stakeholder 

engagement

Needs and Expectations of Stakeholders

	 Vendor meets 

	 Grievance Redressal Mechanism

	 Governance and ethical practices 

	 Ensuring quality checks and compliance

	 On-time payments 

	 Operational efficiency 

	 Local procurement 

	 Standardised procurement

	 Regular trainings and awareness programmes of value chain partners

	 Board approved outsoursed policies

	 Abide by government -accepted selection processes for vendor 
onboarding 

	 Regular audits for outsourced activities from non-IT vendors

SUPPLIERS & VENDORS

Frequency of Engagement: Continuous/ Annual performance review

Vulnerable Group: Yes, including MSMEs and Women-owned organizations

The Bank operates in a complex financial 
ecosystem influenced by a wide array of ESG 
factors. A materiality assessment enables 
banks to identify and focus on the ones most 
relevant to their stakeholders. The Bank 
identifies, assesses the impacts and evaluates 
the factors that are most significant to its 
business operations and have a potential 
influence on its stakeholders, on an ongoing 
basis, prioritizing the crucial ESG material 
topics and must be addressed in its operations 
and value chain.

Approach & methodology of 
materiality assessment conducted 
by the Bank

SBI conducted a comprehensive materiality 
assessment exercise in FY 2022-23 in 
alignment with GRI Sustainability Reporting 
Standards. The Bank through engagement 
with critical internal and external stakeholders, 
identified through the process, as detailed 

A materiality assessment refresher exercise 
was conducted by the Bank in FY 2023-24 
to capture any emerging requirement and 
changes in the material topics of the Bank. The 
exercise included review of peer practices, ESG 
standards and frameworks and leadership 
discussions. An impact analysis was carried out 
through internal consultations and discussions 
with the leadership. It included identifying 

Materiality Assessment above, conducted this exercise.  

	 The first step was identifying ESG material 
topics through an overview of the Bank’s 
own activities, activities undertaken by 
business relationship partners, type of 
products & services offered, peer review 
and stakeholder engagement. These 
topics were evaluated for impact on 
the Bank’s business, its importance to 
stakeholders and impact of the Bank on 
environment & society (double materiality). 
A comprehensive list of 27 ESG topics was 
developed through this process.

	 Suitable stakeholder engagement 
methods were employed to gather 
feedback from the identified stakeholders 
on potential material issues. The Bank 
collected feedback from internal 
(employees) and external stakeholders 
(retail customers, wealth customers, local 
community representatives and investors) 
through customised questionnaires. The 
questions were designed to assess the 
likelihood, magnitude and impact of risks 

SBI’s Corporate Centre Sustainability 
Committee (CCSC) is the highest 

governance body for sustainability in the 
Bank that oversees the process, reviews, 

approves and provides sign-off on the ESG 
material topics.

and opportunities associated with each 
material topic. Mitigation measures were 
suggested for negative impacts identified. 
Also, potential positive impacts were 
identified for leveraging the opportunities.

	 The Bank assessed the relative significance 
of identified impacts (through qualitative 
and quantitative analysis) to prioritize 
and take appropriate measures to 
address the impacts. The material topics 
were subsequently prioritized based on 
perspectives from both the management 
and stakeholders.

	 The significance of the impact was 
evaluated by establishing threshold to 
identify very high priority, high priority, 
and medium priority material topics. The 
findings were reviewed by Corporate 
Centre Sustainability Committee (CCSC), 
highest governance body on sustainability. 
This ensures alignment with the Bank’s 
strategy, risk appetite and reporting goals.

major business risks and opportunities 
together with functional leaders, mapping 
relevant KPIs and targets with the Bank’s 
operations. The business implications of ESG 
risks were evaluated through leadership survey 
and the findings were analysed alongside the 
previous year’s stakeholder survey to update 
the materiality matrix. The exercise led to the 
identification of three (3) new material topics 
for addition in the Bank’s key material topics, 
i.e., Digital Leadership, Economic Performance, 
Climate Action. The CCSC approved the 
addition of the three key material topics crucial 
to the business, making the total list of 15 key 
material topics for the Bank. 

The 15 ESG material topics for FY 2024-25 
have been kept the same as identified in 
the previous fiscal year as there has been no 
significant change in the internal/external 
activity or business relationships of the Bank 
and has also been approved by the CCSC 
committee.

Materiality Matrix 

Material Topics: Grasping Their Importance 
and Influence Across ESG Metrics

Materiality matrix serves as a vital tool for SBI in 
identifying and prioritizing the environmental, 
social, and governance (ESG) issues that are 
most relevant to its stakeholders and business 
operations. By analysing these material topics, 
SBI aims to integrate sustainability into its 
strategic decision-making, ensuring that it 
addresses key concerns while fostering long-
term value creation and promoting responsible 
business practices.

The Bank has identified 15 material topics 
which are of strategic relevance to its 
operations. The topics are evaluated on two 
dimensions: impact on SBI’s business and 
importance to the relevant stakeholders and 
external environment.
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	 Brand Image and 
Management

	 Data Security and Customer 
Privacy

	 Employee Engagement

	 Product Innovation with ESG 
Impact

	 Natural Resource 
Management

	 Training, Leadership 
Development and Succession 
Planning  

	 Value Chain Management

	 Climate Action

	 Customer Satisfaction and 
Experience

	 Digital Leadership

	 Economic Performance

	 Financial Inclusion and 
Community Development

	 Corporate Governance and Ethics

	 Regulatory Compliance

	 Sustainable Business Strategy 

Materiality Matrix

High Priority

Medium Priority

Very High Priority

High Priority

Impact on SBI’s business

Im
p

ac
t 

on
 e

n
vi

ro
n

m
en

t 
an

d
 s

oc
ie

ty
 d

u
e 

to
 

b
u
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n
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s 

op
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at
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n
s

Brand Image and 
Management

Intellectual Capital, 
Manufacturing Capital

	 GRI 417: Marketing and Labelling 
2016

Data Security and 
Customer Privacy Intellectual Capital

	 GRI 410: Security Practices 2016

	 GRI 418: Customer Privacy 2016

Employee 
Engagement Human Capital

	 GRI 404: Training and Education 
2016

	 GRI 405: Diversity and Equal 
Opportunity 2016

Product Innovation 
with ESG Impact

Intellectual Capital, 
Manufacturing Capital

	 GRI 201: Economic Performance 
2016

Corporate Governance 
and Ethics

Social and Relationship 
Capital

	 GRI 205: Anticorruption 2016

	 GRI 206: Anticompetitive 
Behaviour 2016

	 GRI 406: Non discrimination 2016

	 GRI 407: Freedom of Association 
and Collective Bargaining 2016

	 GRI 408: Child Labor 2016

	 GRI 409: Forced of Compulsory 
Labor 2016

Climate Action Natural Capital 

	 GRI 201: Economic Performance 
2016

	 GRI 302: Energy 2016

	 GRI 305: Emissions 2016

Customer Satisfaction 
and Experience Social Capital

	 GRI 416: Customer Health and 
Safety 2016

	 GRI 418: Customer Privacy 2016

Digital Leadership Intellectual Capital

	 GRI 201: Economic Performance 
2016

	 GRI 417: Marketing and Labelling 
2016

	 GRI 418: Customer Privacy 2016

Economic 
Performance Financial Capital

	 GRI 201: Economic Performance 
2016

	 GRI 202: Market Presence 2016

Financial Inclusion 
and Community 
Development

Social and Relationship 
Capital

	 GRI 413: Local Communities 2016

Regulatory Compliance Stakeholder and 
Relationship Capital

	 GRI 205: Anticorruption 2016

	 GRI 206: Anticompetitive 
Behaviour 2016

	 GRI 405: Diversity and Equal 
Opportunity 2016

	 GRI 411: Rights of Indigenous 
People 2016

	 GRI 417: Marketing and Labeling 
2016

Sustainable Business 
Strategy Intellectual Capital

	 GRI 2: General Disclosures 2021

-	 GRI 2-12: Role of the Highest 
Governance Body in Overseeing 
the Management Impacts

-	 GRI 2-22: Statement on 
Sustainable Development 
Strategy

Material Topic Mapped Capital
Linkage with GRI Standards and 
disclosures

Material Topic Mapped Capital
Linkage with GRI Standards and 
disclosures
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Natural Resource 
Management Natural Capital

	 GRI 303: Water and Effluents

	 GRI 304: Biodiversity

Training, Leadership 
and Succession 
Planning

Human Capital

	 GRI 401: Employment

	 GRI 404: Training and Education

	 GRI 405: Diversity and Equal 
Opportunity

	 GRI 406: Non discrimination

Value Chain 
Management

Social and Relationship 
Capital

	 GRI 204: Procurement Practices

	 GRI 308: Supplier Environmental 
Assessment

	 GRI 414: Supplier Social 
Assessment

The Bank comprehends the impact of 
each identified material topic to develop 
sustainable strategies and long-term value 
creation. Matrix below outlines the nature of 
identified material issues and their impact on 
the business. It also includes outcomes from 
stakeholder engagement and materiality 
exercise. It presents the key material topics 
identified through assessment process, 

Material topics and corresponding risks and opportunities

highlighting actual and potential impact of 
identified material topics and the areas where 
SBI focuses its efforts to drive sustainable value 
creation.

Out of the 15 material topics, 9 have been 
identified as opportunities and remaining 
6 have potential to pose risks to the Bank’s 
operations. 

Material Topic Mapped Capital
Linkage with GRI Standards and 
disclosures
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Legend to the below matrix:

Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Brand Image and Management  

Enhancing the Bank’s 
brand image by building 
trust, incorporating ethics & 
transparency in operations

Brand management shapes 
the Bank’s reputation and 
customer trust. A strong 
brand attracts clients, fosters 
loyalty, enhances credibility 
and enhances sustainable 
growth.

Potential 
Positive Impact

	 Investors

	 Customers

	 Marketing & Communication 
Policy guides marketing and 
communication strategies to 
strengthen the brand keeping in 
view the Bank’s vision, mission, and 
customer centricity. 

	 Marketing & Communication 
Department collaborates to align 
brand and product messaging 
with design aesthetics for variety of 
stakeholder groups. 

	 The Bank invests in community 
development programs to develop 
positive brand image and trust 
among local community.

	 Emphasizing effective and positive 
communication by leveraging media 
channels.

Targets

	 Maintain its position to be top Bank and most trusted Bank 
in India and globally.

	 Increase the Bank’s social media engagement by 20% 
annually.

	 Increase brand value.

Performance FY 2024-25

	 Brand Value 2025- USD 9.6 billion, 6th Most valuable brand in 
India as ranked by Brand Finance Report 2025.

	 Best Bank in India for the year 2024 by Global Finance 
Magazine.

	 4th Most Trustworthy Bank Globally by Newsweek for the 
year 2024. 

	 5th Strongest Indian Brand 2024 by Brand Finance India100 
2024. 

	 24th Global Rank in 2024 Brand Finance Global 500 list of the 
world’s strongest brands.

	 Website traffic increased by 12%.

	 Increased digital media engagement by 9%.

	 SBI won Silver medal for best use of social media in Brand 
Activation in 9th DigiXX 2025 awards.

Climate Action

Addresses operational risks 
arising due to extreme climate 
events/ natural disasters.

-Compliance to regulations on 
climate action

Climate change can pose 
disruptions caused due to 
natural disasters and may 
interrupt the operations 
of the Bank, resulting in 
losses. Climate change poses 
physical and transition risk for 
the Bank.

Potential 
Negative Impact

	 Investors

	 Customers

	 Investee 
Companies

	 Comprehensive Business Continuity 
and Operational Resilience (BC & 
OR) Policy and Manual to ensure 
continuity of the Bank’s operations 
during disruptions including natural 
calamities restore business during 
disruptions.

	 Climate Change Risk management 
policy addressing climate change 
concerns by identifying and 
managing climate related risks and 
opportunities.

	 The Sustainability and Business 
Responsibility Policy determines the 
Bank’s efforts to adapt and operate 
efficiently in an environment filled 
with risks and opportunities.

	 ESG & Climate Finance Unit to act 
as a nodal unit for climate finance 
and monitoring the Bank’s carbon 
footprint and development & 
implementation of roadmap to 
achieve Bank’s Carbon neutrality 
(scope 1 & 2) target by 2030.  

	 The Bank is in the process of 
measurement of financed emissions 
and evaluating decarbonisation 
pathways on a portfolio and sectoral 
basis.

Targets 

	 Target to achieve at least 7.5% of domestic gross advances to 
be Green by 2030.

	 Target to be carbon neutral (Scope 1 and 2) by 2030.

	 Target to be Net zero target (Scope 1, 2 and 3) by 2055. 

	 Implement 100% renewable energy usage across Bank’s 
corporate offices and ATMs by FY 2029-30.

Achievements (up to March 31, 2025)

	 March 31, 2025 the outstanding Green Advances was 1.56% of 
the Bank’s total advances.

	 Roadmap in place for achieving Carbon Neutrality in internal 
operations (scope 1 & 2) by 2030.

	 >38 MW capacity of renewable energy financed.

	 Installation of more than 46 MW captive RE capacity.

	 61,400 MT CO2 e GHG emissions avoided through switching 
to solar/wind power and green tariff.

	 61 green building certifications by IGBC.

Risk Opportunity 
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Corporate Governance and 
Ethics 

Practicing corporate governance, 
ethical and transparent practices 
through strong corporate 
governance practices anchored 
in transparency, integrity and 
accountability

Lack of strong governance 
can result in regulatory 
penalties, legal issues, 
financial and reputational 
loss, and loss of investors/
stakeholder trust. It can also 
impact market position and 
may impact profitability.

Potential 
Negative 

	 Board and 
KMPs 

	 Investors 

	 Customers

	 A diverse Board with varied expertise 
and strong financial oversight 
ensures regulatory compliance and 
implementation of ethical practices.  

	 Comprehensive policies and 
procedures to ensure accountability 
and transparency on compliance, 
ethical conduct, cyber security data 
privacy, anti-corruption, and money 
laundering, etc. 

	 Regular inspection and audits to 
ensure compliance. 

	 9 Board level committees for 
oversight on crucial areas.

	 Independent Ethics department 
to uphold the highest standards of 
integrity and conduct.

Performance for FY 25 

	 Performance evaluation of the Board was carried out in 
FY 2024-25 reaffirming the Board’s confidence in Bank’s 
Governance values. 

	 More than 1.76 lakh of employees trained on Code of Ethics 
through e-learning modules.

	 Ethical Audit Survey have been completed in two circles 
namely Thiruvananthapuram and Jaipur Circle in FY 2024-
25.

Customer Satisfaction 

Delivering exceptional 
customer service that exceeds 
expectations and build lasting 
relationships

Customer satisfaction directly 
impacts customer trust and 
loyalty.

It leads to enhanced brand 
reputation, customer 
retention, business prospects 
and profitability

Actual Positive 	 Customers

	 Employees

	 Investors

	 The Bank complies with Customer 
Rights, Grievances Redressal and 
Compensation Policy, mandated by 
RBI, ensuring protection of customer 
rights and improvement in overall 
Banking experience.  

	 Integrated CRM solution for 
enhanced customer engagement 
across all touchpoints. 

	 Round the day (24*7*365) contact 
centre with IVR and toll-free numbers 
available in regional languages for 
easy customer complaint resolution.  

	 Continuous monitoring of customer 
satisfaction through metrics 
including CSAT, NPS and CES.

	 The Bank hired an external agency 
to conduct Incognito visits to 3,100+ 
branches.

	 Calling Dissatisfied Customers 
(Branch Channel).

	 Feedback submission through 
QR Code by Customers / Non 
-Customers.

Targets 

	 Target to achieve a NPS of 75%. 

Performance for FY 25 

 BRANCH 
CHANNEL

DIGITAL 
CHANNELS

BANK LEVEL

CSAT

(Out of 4) 3.92 3.55 3.59

NPS  

(Out of 100%) 95.24% 92.82 % 94.00%

Bank achieved 1st rank in promoting Doorstep 
Banking Services across multiple campaigns.
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Data Security and Customer 
Privacy  

Focusses to protect the Bank’s 
assets, customer’s personal 
and financial information 
from unauthorized access, 
breaches, and misuse. This 
involves implementation of 
robust cybersecurity measures, 
adhering to data protection 
regulations and strict 
Information Security protocols.

Cybersecurity may pose 
a risk due to regulatory 
non-compliance with data 
protection regulations. Also, 
data breaches may lead to 
customer distrust, impacting 
customer retention.

Potential 
Negative 

	 Customers 

	 Employees 

	 Investors 

	 Value chain 
partners

	 The Bank has implemented policies 
and plans, including the Board-
approved Cyber Security Policy & 
Standards v7.0, Cyber Security Audit 
Policy, Group Cyber Security Policy 
and Cyber Crisis Management Plan.

	 The Bank has robust cybersecurity 
framework to safeguard customer 
data. 

	 The Bank conducts periodic internal 
and third-party audits to ensure 
compliance with Privacy Policy and 
uphold the highest standards of data 
protection.

	 Customers receive detailed 
information on privacy matters and, 
including data collection, usage, and 
their rights. Customers can consent 
for opt out for data processing.

Targets

	 Ensuring zero successful hacking incidents.

	 Achieve 100% coverage of the concerned employee training 
on data security. 

Performance in FY25

	 Employees trained on IS and cybersecurity: 1.75 lakh

Digital Leadership  

Focusses on the Bank’s ability 
to leverage digital technologies 
to transform its operations, 
fostering a culture of constant 
digital evolution and be future 
ready Bank

Digital Leadership can 
enhance customer 
acquisition, improve customer 
experience, enable data-
driven decision-making, 
ensure agility and competitive 
advantage in digital era 
resulting in increased market 
share.

Actual Positive 	 Employees

	 Customers

	 Investors

	 Regulators

	 The Bank leverages cutting-edge 
technology and innovative solutions 
to deliver seamless and efficient 
banking experiences. 

	 The Bank leads digital banking 
space with constant technological 
innovations across digital, mobile, 
and card services. 

	 The Bank’s multi-channel model 
offers customers a wide array of 
operational convenience.

	 The Bank also collaborates with 
fintech companies and financial 
institutions that enable the Bank to 
innovate and provide cutting-edge 
solutions to its customers.

Targets

	 Achieve 10% increase in YONO app registrations y-o-y.

	 Increased savings accounts opening through YONO 

	 Achieve more than 90% Digital adoption by customers 
(Includes Digital, ATM + CDM, BC Channel).

Performance in FY 25

	 Achieved 18.21% (1.35 Cr) increase in YONO Registration y-o-y.

	 Average daily logins to YONO- 1.29 Cr+

	 64% of saving accounts opened through YONO in FY25

	 >98% transactions through alternate channels
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Economic Performance

The Bank’s economic 
performance and financial 
support contributes to 
job creation and overall 
development of the country.

Strong Economic 
Performance can lead to 
long term success and 
resilience against economic 
fluctuations.

Actual Positive 
impact

	 Investors

	 Customers

	 The Bank is focusing on diversifying 
investment portfolios, enhancing 
risk management practices, digital 
leadership and fostering innovation 
in financial products and services. 
These actions aim to bolster resilience 
against economic fluctuations, 
ensure sustainable growth and 
optimise returns for stakeholders 
while minimising associated risks.

Targets 

	 Achieve Net Interest Margin of 3.58% (domestic) and 3.35% 
(whole Bank).

	 Achieve Return on Assets of 1.10%

	 Attain Return on Equity of 20.50.

Performance in FY 25

	 Net interest margin Domestic: 3.22 % and Whole Bank : 

3.09%

	 Net profit: ₹ 70,901 crore

	 RoA: 1.10%

	 RoE: 19.87%

Employee Engagement 

Fostering an inclusive work 
culture that enhances job 
satisfaction, collaboration, 
positive work environment, 
career growth and prioritises 
physical and mental wellness of 
employees.

Engaged employees remain 
motivated and committed to 
their work leading to higher 
productivity and efficiency. 
A high level of employee 
engagement reduces the 
turnover rate ensuring high 
employee retention  

Actual Positive 	 Employees

	 Customers

	 Regulators

	 The Bank conducts an annual 
employee survey to track employee 
metrics related to job satisfaction, 
stress levels, purpose, and happiness.

	 The Bank has implemented several 
health and wellness initiatives 
implemented to support employee’s 
physical and mental well-being 
leading to higher productivity. 

	 The Bank maintains a gender-equal 
compensation philosophy, ensuring 
pay parity between female and male 
employees.

	 The Bank provides several benefits for 
employees including parental leave, 
medical care and post-retirement 
benefits.

Targets 

	 Ensure 100% accessibility to differently abled employees and 
customers.

Performance in FY 25

	 Abhyuday 2.0 survey, conducted in FY 2024-25 not only 
for measurement of employee satisfaction but also about 
ensuring sustained growth, consistency and resilience within 
our workforce.

	 Major initiatives introduced post-survey: Employee 
Happiness Survey, LEAP (Leveraging Engagement & 
Achieving Persistently), Employee Contribution Score 
Dashboard, Implementation of Super.

	 100% gender pay parity.
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Financial Inclusion and 
Community Development

Enhancing financial literacy and 
inclusivity through accessible 
services and digitalisation of 
products & services. Community 
development initiatives to 
promote economic and social 
wellbeing of the communities

Empowering underserved 
communities and expanding 
financial reach stimulates 
growth, increases inclusivity, 
reduces poverty and 
enhances financial stability, 
fostering an increased 
customer base.

Actual positive 
impact

	 Customers 

	 Local 
community 

	 Regulators

	 Expanding affordable financial 
services and promoting financial 
inclusion through range of financial 
products & services to underserved 
groups. 

	 The Bank reaches underserved 
populations through a large network 
of branches, digital offerings and 
through Business Correspondents 
(BCs) and Customer Service Points 
(CSPs).

	 It offers affordable microinsurance 
(PMJJBY and PMSBY) and pension 
schemes (APY) for social security in 
the unorganised sector for unbanked 
and low-income group.

	 The Bank provides non-financial 
support through 595 nationwide 
Centres for Financial Literacy (CFLs), 
nationwide offering free financial 
education, credit counselling and 
promoting electronic payments, 
aligned with RBI directives to 
enhance financial literacy in rural 
areas. 

	 Skill development and training 
through 153 Rural Self Employment 
Training Institutes (RSETIs) across 29 
States & Union Territories.

	 Social upliftment through Bank’s CSR 
activities, which include healthcare, 
education, livelihood, etc.

Performance in FY 25

	 Conducted 28,097 Financial Literacy camps (FLC) and 
2,05,734 camps through Centre for Financial Literacy (CFL). 

	 Achieved PMJJBY cumulative enrolments 7.13 Cr

	 Achieved PMSBY cumulative enrolments 14.65 Cr

	  Achieved APY cumulative enrolments: 1.73 Cr 

	 Number of Basic Saving Bank Deposit (BSBD) accounts 
opened: 18.07 crore.

	 8,280 branches in rural areas.

	 Deployment of ₹610.77 crore on community initiatives with 
approx. 65 lakh beneficiaries during FY 2024-25.

Natural Resource Management 

Minimizing environmental 
impact by reducing emissions 
in the Bank’s internal operations 
and 

implementing sustainable 
practices 

Indiscriminate use of scarce 
natural resources can result in 
environmental degradation 
having long-term negative 
effects on the Bank’s 
operations and ESG goals.  
This can also pose operational, 
regulatory, and reputational 
risks for the Bank.

Potential 
negative 

	 Investors

	 Customers

	 Employees

	 Sustainability and Business 
Responsibility policy outlines the 
Bank’s commitment to adapt and 
operate efficiently and sustainably.

	 Target to achieve carbon neutrality 
in Scope 1 and Scope 2 emissions 
by 2030 through a comprehensive 
approach involving increased usage 
of energy efficient technologies and 
share of renewable energy in the 
Bank’s internal operations. 

	 End to end digital product offerings 
along with digitalization of internal 
operations. The Bank’s flagship 
digital app, YONO, enhances business 
operations, enriches customer 
experience and substantially reduces 
paper usage.

Targets for FY25

	 Shifting to 100% renewable energy for Bank’s operations by 
2030.

	 Target to be carbon neutral in internal operations by 2030.

Performance in FY 25

	 Savings of over 380.39 lakh pages through YONO journeys.

	 61,400 MTCO2 e emissions avoided.

	 Plantation of more than >16 lakh trees.

	 Installed 542 rainwater harvesting systems to conserve water 
at its facilities.

	 30 STPs for treatment of wastewater.
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Product Innovation with ESG 
Impact 

Developing and delivering 
innovative financial products 
and services that not only 
meets the diverse needs of the 
customers but also promote 
positive ESG outcomes across 
various sectors

Product innovation with 
ESG impact enhances 
competitiveness and 
customer appeal, enhances 
sustainability and risk 
management contributing to 
long-term growth.

Actual positive 	 Customers

	 Investors

	 Employees

	 Regulators

	 Digitalisation- The Bank integrates 
innovation & technological 
advancements for improved digital 
products, processes & journeys 
which not only improves customer 
experience but enhances operational 
sustainability. 

	 YONO the Bank’s mobile banking 
comprehensive digital banking 
platform, caters to a wide spectrum 
of customers providing seamless 
transactions, significantly reducing 
environmental impact & promoting 
financial inclusion.

Performance in FY 25

	 Introduction of new digital journeys in YONO

	 Development of innovative financial products that deliver 
measurable ESG impact

Regulatory Compliance 

Ensuring regulatory compliance 
across operations, including 
accounting, taxation, labour 
laws fraud prevention, KYC, SEBI 
guidelines on BRSR, etc

A dynamic regulatory 
landscape can pose risks of 
noncompliance, which can 
in turn impact the Bank 
with higher costs, penalties 
and constraints, causing 
operational disruptions, 
effecting the Bank’s 
reputation, and stakeholders’ 
confidence.

Potential 
negative impact

	 Directors

	 Employees

	 Customers

	 Policy on Know Your Customer 
(KYC) Standards and Anti Money 
Laundering (AML) / Combating of 
Financing of Terrorism Measures.

	  Anti-Bribery & Anti-Corruption Policy

	 The Compliance Risk Management 
Committee, comprising senior 
executives, oversees compliance 
matters. 

	 The Corporate Centre’s Compliance 
Department including AML CFT 
department is ISO 9001:2015 
compliant.

Performance in FY 25

	 Meticulous compliance of regulatory guidelines. 

	 Regular audits of branches.

	 All employees, including top executives, completed the KYC/
AML-CFT e-lesson.

Sustainable Business Strategy  

Involves integrating ESG 
principles into operations 
of the Bank to promote 
long-term growth, reduce 
environmental impact, and 
enhance stakeholder value while 
mitigating the risks. 

Integrating Sustainability in 
business operations ensures 
long-term growth and 
resilience, boosts reputation, 
attracts investors, mitigates 
risks, fosters profitability 
and aligns with regulatory 
expectations. 

Potential 
positive 

	 Investors

	 Customers

	 Employees

	 Regulators

	 The Bank has adopted a 
Sustainability and Business 
Responsibility Policy.

	 A dedicated ESG-CFU has 
been established to strengthen 
governance. 

	 ESG financing framework for the 
Bank’s issuance of Green, social and 
sustainable instruments. 

	 CCSC committee to steer the Bank’s 
sustainability vision. 

	 Policy for issuance and allocation of 
Green Deposits in compliance with 
RBI guidelines.

	 ESG framework for rating borrowers 
on ESG criteria.

Targets

	 Achieve Carbon Neutrality in Scope 1 and 2 emissions by 
2030.

	 Facilitate at least 7.5% of domestic gross advances to be 
Green by 2030.

Performance in FY25

	 8.25% reduction in Scope 1 and Scope 2 GHG emissions.

	 As on 31.03.25 Green Advances portfolio was 1.56% of the 
Bank’s total advances.
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Material Issues Identified
Rationale for Identifying as 
Risk/ Opportunity

Financial 
Implication / 
Impact

Affected 
Stakeholders

Mitigation for Risk Commitment/
Policies for Opportunity

Targets/Performance for FY 2024-25

Training, Leadership and 
Succession Planning

Developing talent for leadership 
roles through comprehensive 
training and development 
programmes

Training, leadership, and 
succession planning ensure 
strategic development. 

Comprehensive and 
well-developed training 
infrastructure not only 
focuses on cultivating the 
right skills and attitudes 
but also plays a crucial role 
in achieving the Bank’s 
overarching goals.

Actual positive 	 Employees

	 Customers

	 The Bank’s Employee Training 
Lifecycle ensures continuous learning 
from induction to retirement. 
Initial training includes institutional 
training, branch assignments, 
e-lessons and certifications.

	 Ongoing education encompasses 
e-lessons, webinar and classroom 
training and mandatory in-house 
and role-based certifications. 
Reimbursements are provided for 
external certifications.

	 SBI’s Sankalp initiative focused on 
enhancing employee performance 
through structured development 
programs, fostering skill growth and 
career progression.

	 SBI is committed to empowering 
women leaders by providing targeted 
leadership training, mentorship, and 
career advancement opportunities.

Targets

	 Ensure 100% of employees complete mandatory training as 
per role assigned.

	 Inclusion of training on ESG in all training programmes of 3 
days and above.

Performance

	 Specialized Training Programme (STP) for Top Management 
officials.

	 Dedicated Training programmes on ethics, cyber security, 
health and safety and human Rights.

	 Training on ESG & Climate Finance included in all training 
programmes of 3 days and above. 

	 60.21 average training hours in FY 2024-25.

Value Chain Management 

Embedding ESG criteria into the 
Bank’s lending and procurement 
and prioritising sustainable 
suppliers

Complexity of value chains, 
especially those associated 
with the portfolio, poses credit 
and market risks to the Bank.

Dependencies on external 
vendors and suppliers may 
pose risk of delays, quality 
issues, or financial instability

Potential 
negative 

	 Investors

	 Customers

	 Suppliers

	 The Bank collaborates with its value 
chain partners on ESG topics and 
conducts awareness programmes for 
outsourced vendors on responsible 
business conduct principles. 

	 The Bank has implemented Board 
approved Outsourcing policy 
providing guidance on hiring 
of outsourced activities and risk 
framework for monitoring and 
control purpose.

	 The Bank’s Code of Ethics for 
suppliers ensures that suppliers 
and other third-party partners use 
environment friendly products 
and are compliant of regulatory 
guidelines. 

Performance in FY 25

Over 13,000 Customer Service Point representatives engaged 
through training programmes.
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SBI’s Contribution to UN SDGs
As India’s leading financial institution, SBI remains committed to drive sustainable and inclusive 

growth in alignment with the United Nations Sustainable Development Goals. The Bank’s 
increased efforts in green financing, digital empowerment, and community development reflect 

its commitments in creating long-term impact while fostering economic resilience. 

Svayam Siddha Saral & Nari 
Shakti

Extend finance to women 
entrepreneurs who are members 

of NRLM sponsored SHGs and ease 
out obstacles faced by financially 

illiterate members by waiving 
submission of project reports, 

quotations and IT returns.

Student Loan
Loans granted to Indian nationals 
for perusing higher education in 

India or abroad, with 0.50% interest 
concession for female students

SBI EV  
Mitra

To finance Business enterprises 
planning to set up charging 

infrastructure for EVs at Public/ 
Private places

Sanjivani - SME Loan for 
Healthcare Sector 

Loan to meet the credit needs 
of units involved in the medical 

oxygen supply chain

SBI SuryaGhar 
Loan product for financing 

installation of rooftop solar system 
for home loan customers with 

individual houses having rooftop 
rights 

PM Kusum Scheme
Providing funds for purchase of 
solar water pumping systems 

under PM Kusum Yojana to 
support sustainable livelihoods for 
farmers and reduce environmental 

impact. 

Insta Plus Savings 
Account

Video-based customer 
identification process for 
complete digitalization 
and significant paper 

reduction

E-Rickshaw  
Scheme

Encouraging use of cleaner 
fuels and enhancing 

environmentally friendly 
practices

SBI e-Mudra
Offering digital term loans 

to microentrepreneurs meet 
business needs, thereby boosting 

employment opportunities. 

Products added in FY 24-25 
contributing to Social Pillar 

Products added in FY 24-25 
contributing to Environment Pillar

New products launched

Retail loans: Financing of 
personal mobility vehicle for 

Divyangjans 
For financing wheelchair with / 
without motor powered clip-on 

automated feature

YONO Krishi Safal Dairy Loan 
Streamlined and pre-approved 

credit facility on YONO, to support 
dairy farming requirements 

through corporate partnerships 

SME Business: Finance to Solar 
Vendors 

To provide effective credit 
linkage to Small and Medium 

Solar Vendors for capturing the 
emerging business opportunities

Compressed Biogas (CBG) under 
SATAT Scheme

Providing loans for CBG plants 
under Sustainable Alternative 

Towards Affordable Transportation 
(SATAT) scheme, promoting large-
scale employment and sustainable 

industrialization

Green Car  
Loan

Financing purchase of 
green cars to encourage 

cleaner mobility, with 
extended repayment 

periods and concessional 
interest rates

PM Vishwakarma Scheme 
Support artisans and craftspeople 
in various trades to enhance their 

skills, productivity, and market 
access

Financing Polyhouse
Financing polyhouse farming 

projects to boost yields and 
advance progress towards 

Sustainable Development Goals

PM SVANidhi-Street 
Vendor Loan

Supports street vendors 
to improve their 

livelihoods after Covid-19 
pandemic by offering 
collateral-free working 

capital loans. 

Grid-Connected Rooftop Solar 
PV Projects

Financing rooftop solar PV projects 
and promoting RE in commercial 

and industrial buildings with 
limited roof space.

Digitalisation of Retail Loans 
Leveraging YONO for paperless, 

real-time processing of retail 
loans, reducing branch visits and 
improving customer experience

SBI Asmita - SME Loan for 
Women Entrepreneurs

To meet the financing needs 
of units operated by Women 

Entrepreneur

Finance for Biofuel Projects 
Addressing capital expenditure 
needs for substituting feedstock 

coal and other fossil fuels with 
biomass

SBI Green Rupee Term 
Deposit

Scheme to attract Green 
Deposits for funding green 

projects and fostering 
development of green 

finance ecosystem. 

Skill Loan Scheme
Encouraging equal 

opportunities for everyone 
by assisting individuals 

in skill development 
and improving their 

livelihoods.

Stand Up India Scheme
Promotes entrepreneurship 

among Scheduled Caste/
Scheduled Tribe and women by 

providing collateral free loans

Home  
Loan 

Provide home loans 
to assist individuals in 

realizing their dream of 
homeownership

Surya Shakti Solar 
Finance 

Providing financing 
for solar loans to SME 
units with capacities 

up to 1 MW for captive 
consumption.

Self Help Group (SHG) Financing 
Providing funding to self-help 
groups (primarily women) to 

create sustainable livelihoods and 
promote gender equality.


