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Request for Expression of Interest for Shortlisting of
Consultancy Services for HR Transformation

OSBI

SCHEDULE OF EVENTS

Particulars

Remarks

Contact details of issuing department
(Name, Designation, Mobile Number,
Email and Office address for sending
any kind of correspondence regarding
this EQI)

Name: Shri Debjeet Mitra

Designation: General Manager (RP&PM)
Email ID: gm.crpd@sbi.co.in

Contact Address: RP&PM, SBI, Corporate
Centre, 16th floor, State Bank Bhavan,
Madame Cama Road, Mumbai- 400 021
Contact Number: 022-22741670

Name: Ms. Deepika Aggarwal
Designation: Assistant General Manager
Email ID: nodalteam.crpd@sbi.co.in
Contact Address: RP&PM, SBI, Corporate
Centre, 16th floor, State Bank Bhavan,
Madame Cama Road, Mumbai- 400 021
Contact Number: 022-22741657

Bid Document Availability including
changes/amendments, if any to be
issued

EOl may be downloaded from Bank’s
website  https://www.sbi.co.in/sbi-in-the-
news/procurement-news as well as
https://etender.sbi

from 30.07.2025, Time: 11:00 AM IST

to 25.08.2025, Time: 03:00 PM IST

Last date for requesting clarification

Up to 05.00 PM on 07.08.2025

All communications regarding points /
queries requiring clarifications shall be
given in writing or by e-mail.

Pre-bid queries should be submitted as
per format available in Appendix-E.
Bidders need to send pre-bid queries to
the mail ID: nodalteam.crpd@sbi.co.in
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OSBI

Pre - bid Meeting at (venue)

From 03:00 PM to 05:00 PM on
11.08.2025 on 10th floor, State Bank
Bhavan, Madame Cama Road, Mumbai-
400 021 or through online meeting.

Those who are interested in participating
in the pre-bid meeting should share the
participants (maximum 2 per bidder)
details to email id:
nodalteam.crpd@sbi.co.in

The meeting link will be shared with the
participants in the event of online meeting.

Clarifications to queries raised at
the pre-bid meeting will be provided
by the Bank on

18.08.2025

Last date and time for Bid submission

Up to 03:00 PM on 25.08.2025

Address for submission of Bids

URL: https://etender.sbi/SBI/
Name of the e-Procurement Agency:
e-Procurement Technologies Limited

Date and time of opening of Bid

05:00 PM on 25.08.2025

Authorized representatives of Bidders may
be present online during the opening of
the Bids. However, Bids would be opened
even in the absence of any or all of Bidders
representatives.

Tender Fee

Rs. 5,000/- (Rs. Five thousand only)
Amount should be deposited in
A/c No: 10768099503

IFSC: SBINO008586
Account Name:
OFFICE, OMD A/C
Address: OAD, SBI, Corporate Center
Mode of transaction: Intra Bank transfer
(SBI to SBI)/ NEFT.

The tender fee will be non-refundable.

MS SBI CENTRAL
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Contact details of e-Procurement

agency appointed for e-procurement

Name: M/s e-Procurement Technologies
Limited

Contact person: Laxmi Karli

Mob: 7859800624, Email: laxmi@eptl.in

Presentation by eligible bidders

Dates for presentation by eligible bidders
shall be advised by the Bank, if required.
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1.

INVITATION TO BID:

State Bank of India (herein after referred to as ‘SBl/the Bank’), having its
Corporate Centre at Mumbai, various other offices (LHOs/ Head Offices /Zonal
Offices/ Global Link Services, Global IT Centre, foreign offices etc.) of State Bank of
India, branches/other offices, Subsidiaries and Joint Ventures available at various
locations and managed by the Bank (collectively referred to as State Bank Group
or ‘SBG’ hereinafter). This Request for Expression of Interest (EOI) is issued by
the Bank on behalf of SBG for Shortlisting of Consultancy Services for HR
Transformation in the Bank.

ii. In order to meet the Consultancy requirements, the Bank proposes to invite online

EOI from eligible Bidders wishing to be considered for short listing for participating
in bidding process of the proposed procurement.

iii. Bidder shall mean any entity (i.e. juristic person) who meets the eligibility criteria

given in Appendix-B of this EOIl and willing to provide the consultancy services
required by the Bank through RFP process in pursuant to this EOI. The interested
Bidders who agree to all the terms and conditions contained in this EOl may submit
their Bids with the information desired in this EOIl. Consortium bidding is not
permitted under this EOI. Unless otherwise specifically permitted in Appendix-B, a
bidder may not use the credentials of the original/parent entity of the bidder from
which it has been demerged and come into existence, to meet the turnover, profit,
experience or other eligibility criteria of EOI.

iv. Address for submission of online Bids, contact details including email address for
sending communications are given in Schedule of Events of this EOI.

. The objective of this EOI is to identify eligible Bidders who are interested in providing

the required product and services and have suitable capacity, capability and
experience.

i. This EOI document shall not be transferred, reproduced or otherwise used for

purposes other than for which it is specifically issued.

ii. Interested Bidders are advised to go through the entire EOI before submission of

online Bids to avoid any chance of elimination. The criteria and the actual process
of evaluation of the responses to this EOl and subsequent selection of the successful
Bidder will be entirely at Bank’s discretion.
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2. BACKGROUND:

State Bank of India, a Fortune 500 company, is an Indian Multinational, Public Sector
Banking and Financial services statutory body headquartered in Mumbai. The rich
heritage and legacy of over 200 years, accredits SBI as the most trusted Bank by
Indians through generations.

We are the largest banking and financial services organization in India, with an asset
base of over Rs. 61 trillion. We serve over 50 crore customers through our vast network
of over 22,500 branches, 63,580 ATMs/ADWMs, 82,900 BC outlets, with an undeterred
focus on innovation, and customer centricity, which stems from the core values of the
Bank - Service, Transparency, Ethics, Politeness and Sustainability.

At the Bank, the aim has always been to introduce and promote policies to ensure
employee satisfaction and enhanced productivity. Now, with generational shifts, rapid
digital transformation, and growing expectations for inclusive, agile, and purpose-
driven workplaces, there is a need to realign SBI's HR strategy to create enhanced
Employee Value Creation through the Employee Life Cycle Management (ELCM)

framework focusing on every stage of engagement—from talent attraction to post-
retirement transition.

For SBI, having nearly 2.36 lakh employees and 3 lakh pensioners & family pensioners,
ELCM is critically important to ensure smooth functioning of the Bank’s Human
Resources across all stages from hiring to retirement. It is vital for the operational
success and employee satisfaction and offers several key benefits that contribute to
the overall success of the organization.

To achieve this end, the Bank proposes to engage a reputed management consultant
having proven experience, capability and expertise in the areas specified to align the
Bank’s HR policies and processes with the Bank’s overall performance goals,
benchmarking the best practices.

The consultant will study the existing HR structure, processes, and technology in the
Bank, hold consultations with the different user departments and assist in designing
the framework of ELCM and enhanced Employee Value Creation. The consultant will
also oversee the implementation of the proposed HR transformation initiatives in the
Bank.
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3. DISCLAIMER:

i. The information contained in this EOI or information provided subsequently to
Bidder(s) whether verbally or in documentary form/email by or on behalf of SBI, is
subject to the terms and conditions set out in this EOI.

ii. This EQOl is not an offer by SBI, but an invitation to receive responses from the eligible
Bidders.

iii. The purpose of this EOIl is to provide the Bidder(s) with information to assist
preparation of their Bid proposals. This EOl does not claim to contain all the
information each Bidder may require. Each Bidder should conduct its own
investigations and analysis and should check the accuracy, reliability and
completeness of the information contained in this EOl and where necessary obtain
independent advices/clarifications. Bank may in its absolute discretion, but without
being under any obligation to do so, update, amend or supplement the information
in this EOL.

iv. The Bank, its employees and advisors make no representation or warranty and shall

have no liability to any person, including any Bidder under any law, statute, rules or
regulations or tort, principles of restitution or unjust enrichment or otherwise for any
loss, damages, cost or expense which may arise from or be incurred or suffered on
account of anything contained in this EOIl or otherwise, including the accuracy,
adequacy, correctness, completeness or reliability of the EOI and any assessment,
assumption, statement or information contained therein or deemed to form or arising
in any way for participation in this EOI.

. The Bank also accepts no liability of any nature whether resulting from negligence or
otherwise, howsoever caused arising from reliance of any Bidder upon the
statements contained in this EOL.

i. The Bidder is expected to examine all instructions, forms, terms and specifications in
this EOI. Failure to furnish all information required under this EOI or to submit a Bid
not substantially responsive to this EOI in all respect will be at the Bidder’s risk and
may result in rejection of the Bid.

ii. The issue of this EOI does not imply that the Bank is bound to select a Bidder or
subsequently to award the contract to the shortlisted Bidder, as the case may be, for
the project and the Bank reserves the right to reject all or any of the Bids or Bidders
without assigning any reason.
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4. DEFINITIONS:
In this connection, the following terms shall be interpreted as indicated below:

i.“The Bank” ‘means the State Bank of India (including domestic branches and
foreign offices), Subsidiaries and Joint Ventures, where the Bank has ownership of
more than 50% of voting securities or the power to direct the management and
policies of such Subsidiaries and Joint Ventures.

ii. “Bidder” means an eligible entity/firm submitting the Bid in response to this EOI.

iii. “Bid” means the written reply or submission of response to this EOI.

5. ELIGIBILITY AND TECHNICAL CRITERIA/SCOPE OF WORK:

i. Bid is open to all Bidders who meet the eligibility and scope of work as given in
Appendix-B & Appendix-C of this EOl. The Bidder has to submit the documents
substantiating eligibility criteria as mentioned in this EOl document. A Bidder is
permitted to submit only one Bid and multiple Bids by a Bidder shall be considered as
non-responsive Bid and all such bids shall be summarily rejected.

6. COST OF BID DOCUMENT:

The participating Bidders shall bear all the costs associated with or relating to the
preparation and submission of their Bids including but not limited to preparation,
copying, postage, delivery fees, expenses associated with any demonstration or
presentations which may be required by the Bank or any other costs incurred in
connection with or relating to their Bid. The Bank shall not be liable in any manner
whatsoever for the same or for any other costs or other expenses incurred by a Bidder
regardless of the conduct or outcome of the bidding process.

7. CLARIFICATION AND AMENDMENTS ON EOI/PRE-BID MEETING:

i. Bidder requiring any clarification on EOI may notify the Bank in writing strictly as
per the format given in Appendix-E at the address/by e-mail within the date/time
mentioned in the Schedule of Events.
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ii. All queries to be raised in the pre-bid meeting will relate to the EOI alone and no
queries related to detailed analysis of scope of work, payment terms and mode of
selection will be entertained. These issues will be amply clarified at the RFP stage.

iii. A pre-Bid meeting will be held in person or online on the date and time specified
in the Schedule of Events which may be attended by the authorized
representatives of the Bidders interested to respond to this EOL.

iv. The queries received (without identifying source of query) and response of the
Bank thereof will be posted on the Bank’s website or conveyed to the Bidders.

. The Bank reserves the right to amend, rescind or reissue the EOI, at any time prior
to the deadline for submission of Bids. The Bank, for any reason, whether, on its
own initiative or in response to a clarification requested by a prospective Bidder,
may modify the EOI, by amendment which will be made available to the Bidders
by way of corrigendum/addendum. The interested parties/Bidders are advised to
check the Bank’s website regularly till the date of submission of Bid document
specified in the Schedule of Events/email and ensure that clarifications/
amendments issued by the Bank, if any, have been taken into consideration before
submitting the Bid. Such amendments/clarifications, if any, issued by the Bank will
be binding on the participating Bidders. Bank will not take any responsibility for
any such omissions by the Bidder. The Bank, at its own discretion, may extend the
deadline for submission of Bids in order to allow prospective Bidders a reasonable
time to prepare the Bid, for taking the amendment into account.

i. Queries received after the scheduled date and time will not be responded/acted
upon.

8. CONTENTS OF EOI DOCUMENT:

i. The Bidder must thoroughly study/analyse and properly understand the contents
of this EOI, its meaning and impact of the information contained therein.

ii. Failure to furnish all information required in this EOl or submission of Bid not
responsive to this EOIl in any respect will be at the Bidder’s risk and responsibility
and the same may finally result in rejection of its Bid. The Bank has made
considerable effort to ensure that accurate information is contained in this EOIl and
is supplied solely as guidelines for Bidders.
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iii. The Bid prepared by the Bidder, as well as all correspondences and documents
relating to the Bid exchanged by the Bidder and the Bank and supporting
documents and printed literature shall be submitted in English.

iv. The information provided by the Bidders in response to this EOI will become the
property of the Bank and will not be returned. Incomplete information in Bid
document may lead to non-consideration of the proposal.

9. BID PREPARATION AND SUBMISSION:

i. The Bid is to be submitted on portal of e-Procurement agency for EOI for
Shortlisting of Consultancy Services for HR Transformation in response to the
EOlI No. SBI/RP&PM(HR)/EOI/2025-26/01 dated 30.07.2025. Documents
mentioned below are to be uploaded on portal of e-Procurement agency with
digital signature of authorised signatory:

(a) Index of all the documents, letters, bid forms etc. submitted in response to EOI
along with page numbers.

(b) Bid covering letter/Bid form on the lines of Appendix-A on Bidder’s letter head.

(c) Proof of remittance of Tender Fee as specified in this document.

(d) Specific response with supporting documents in respect of Eligibility Criteria
as mentioned in Appendix-B.

(e) Bidder’s details as per Appendix-D on Bidder’s letter head.

() Audited financial statement and profit and loss account statement as
mentioned in Part-Il.

(g) A copy of board resolution along with copy of power of attorney (POA wherever
applicable) showing that the signatory has been duly authorized to sign the Bid
document.

(h) If applicable, copy of registration certificate issued by competent authority as
mentioned in Sl. No 2 of Eligibility Criteria under Appendix-B.

ii. Bidders may please note:

(@) While submitting the Technical Bid, literature on the proposed
solution/services should be segregated and kept together in one section.

(b) The Bid document shall be complete in accordance with various clauses of the
EOl document or any addenda/corrigenda or clarifications issued in
connection thereto, duly signed by the authorized representative of the Bidder.
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Board resolution authorizing representative to Bid and make commitments on
behalf of the Bidder is to be attached.

It is mandatory for all the Bidders to have class-lll Digital Signature Certificate
(DSC) (in the name of person who will sign the Bid) from any of the licensed
certifying agency to participate in this EOl. DSC should be in the name of the
authorized signatory. It should be in corporate capacity (that is in Bidder
capacity).

If deemed necessary, the Bank may seek clarifications on any aspect from the
Bidder. However, that would not entitle the Bidder to change or cause any
change in the substances of the Bid already submitted.

The Bidder may also be asked to give presentation for the purpose of
clarification of the Bid.

The Bidder must provide specific and factual replies to the points raised in the
EOI.

(g) The Bid shall be typed or written and shall be digitally signed by the Bidder or
a person or persons duly authorized to bind the Bidder to the Contract.

(h) All the enclosures (Bid submission) shall be serially numbered.

(i) The Bank reserves the right to reject Bids not conforming to above.

() The Bid document shall be complete in accordance with various clauses of the
EOlI document or any addenda/corrigenda or clarifications issued in
connection thereto, duly signed by the authorized representative of the Bidder.
Board resolution authorizing representative to Bid and make commitments on
behalf of the Bidder is to be attached.

Bidder(s) should prepare and submit their online Bids well in advance before
the prescribed date and time to avoid any delay or problem during the bid
submission process. The Bank shall not be held responsible for any sort of
delay or the difficulties faced by the Bidder(s) during the submission of online
Bids.

Bidder(s) should ensure that the Bid documents submitted should be free from
virus and if the documents could not be opened, due to virus or otherwise,
during Bid opening, the Bid is liable to be rejected.

10. DEADLINE FOR SUBMISSION OF BIDS:

i. Bids must be submitted online on portal of e-Procurement agency by the date and
time mentioned in the “Schedule of Events”.

ii. In the event of the specified date for submission of Bids being declared a holiday
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for the Bank, the Bids will be received up to the appointed time on the next working
day.

iii. In case the Bank extends the scheduled date of submission of Bid document, the
Bids shall be submitted by the time and date rescheduled. All rights and obligations
of the Bank and Bidders will remain the same.

. MODIFICATION AND WITHDRAWAL OF BIDS:

i. The Bidder may modify or withdraw its Bid after the Bid’s submission, provided
that modification, including substitution or withdrawal of the Bids, is received on e-
procurement portal, prior to the deadline prescribed for submission of Bids.

ii. No modification in the Bid shall be allowed, after the deadline for submission of
Bids.

. BIDDING PROCESS/OPENING OF TECHNICAL BIDS:

i. All Bids received up to the specified time and date will be opened for initial
evaluation on the time and date mentioned in the schedule of events. The Bids will
be opened in the presence of representatives of the Bidders who choose to attend
the same on portal of e-Procurement agency. However, Bids may be opened even
in the absence of representatives of one or more of the Bidders.

ii. Priorto the detailed evaluation, the Bank will determine the responsiveness of each
Bid to the EOI. For purposes of these Clauses, a responsive Bid is one, which
conforms to all the terms and conditions of the EOI in toto, without any deviation.

iii. If a Bid is not responsive, it will be rejected by the Bank and will not subsequently
be made responsive by the Bidder by correction of the non-conformity.

iv. After examining the EOI, some or all of the Bidders may be asked to make
presentation of the solution and demonstrate proof of concept (POC). The Bidder
shall bear all costs associated with submission of EOI, presentation/ POC desired
by the Bank. The Bank shall not be responsible or liable for any cost thereof,
regardless of the conduct or outcome of the process.
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. SBI may shortlist the Bidders who fulfill the eligibility and technical criteria
specified in this EOI, have solution/services as per the requirement of the Bank
and are agreeing to abide by the terms and conditions of the Bank. Bank’s
judgment in this regard will be final.

i. Bank may issue a Request for Proposal (RFP) to shortlisted Bidder for next process
of procurement. However, please note that short listing of Bidders should not be
treated as a contract for the proposed work. Guidelines on Public Procurement
(Preference to Make in India), Order 2017 (PPP-MIl Order) and any revision,
clarification and amendment thereto will also be applicable to the RFP.

ii. Nothing contained in this EOI shall impair the Bank’s Right to issue ‘Open RFP’ on
the proposed solution/services.

. Bidders will be advised about shortlisting of their EOIs or otherwise. However,
Bidders will not be provided with information about comparative position of their
EOIs with that of others.

. CONFLICT OF INTEREST:

i. Bidder shall not have a conflict of interest (the “Conflict of Interest”) that affects
the bidding Process. Any Bidder found to have a Conflict of Interest shall be
disqualified without prejudice to any other right or remedy that may be available
to the Bank under the EOI and/ or the subsequent RFP or otherwise.

ii. Without limiting the generality of the above, a Bidder shall be deemed to have a
Conflict of Interest affecting the bidding Process, if:

(a) the Bidder, its Member or Associate (or any constituent thereof) and any other
Bidder, its Member or any Associate thereof (or any constituent thereof) have
common controlling shareholders or other ownership interest; provided that this
disqualification shall not apply in cases where the direct or indirect shareholding
of a Bidder, its Member or an Associate thereof (or any shareholder thereof
having a shareholding of more than 5% (five per cent) of the paid up and
subscribed share capital of such Bidder, Member or Associate, as the case may
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be) in the other Bidder, its Member or Associate, has less than 5% (five per
cent) of the subscribed and paid up equity share capital thereof; provided
further that this disqualification shall not apply to any ownership by a bank,
insurance company, pension fund or a public financial institution referred to in
section 2(72) of the Companies Act, 2013. For the purposes of this Clause,
indirect shareholding held through one or more intermediate persons shall be
computed as follows: (aa) where any intermediary is controlled by a person
through management control or otherwise, the entire shareholding held by such
controlled intermediary in any other person (the “Subject Person”) shall be
taken into account for computing the shareholding of such controlling person in
the Subject Person; and (bb) subject always to sub-clause (aa) above, where a
person does not exercise control over an intermediary, which has shareholding
in the Subject Person, the computation of indirect shareholding of such person
in the Subject Person shall be undertaken on a proportionate basis; provided,
however, that no such shareholding shall be reckoned under this sub-clause
(bb) if the shareholding of such person in the intermediary is less than 26% of
the subscribed and paid up equity shareholding of such intermediary; or

(b) a constituent of such Bidder is also a constituent of another Bidder; or

(c) such Bidder, its Member or any Associate there of receives or has received any
direct or indirect subsidy, grant, concessional loan or subordinated debt from
any other Bidder, its Member or Associate, or has provided any such subsidy,
grant, concessional loan or subordinated debt to any other Bidder, its Member
or any Associate thereof; or

(d) such Bidder has the same legal representative for purposes of this Bid as any
other Bidder; or

(e) such Bidder, or any Associate thereof, has a relationship with another Bidder,
or any Associate thereof, directly or through common third party/ parties, that
puts either or both of them in a position to have access to each other’s
information about, or to influence the Bid of either or each other; or

(f) such Bidder or any of its affiliates thereof has participated as a consultant to the
Bank in the preparation of any documents, design or technical specifications of
the EOIL.

iii. For the purposes of this EOI, Associate means, in relation to the Bidder, a person
who controls, is controlled by, or is under the common control with such Bidder
(the “Associate”). As used in this definition, the expression “control” means, with
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respect to a person which is a company or corporation, the ownership, directly or
indirectly, of more than 50% (fifty per cent) of the voting shares of such person,
and with respect to a person which is not a company or corporation, the power to
direct the management and policies of such person by operation of law or by
contract.

. CODE OF INTEGRITY AND DEBARMENT/BANNING:

i. The Bidder and their respective officers, employees, agents and advisers shall
observe the highest standard of ethics during the bidding Process.
Notwithstanding anything to the contrary contained herein, the Bank shall reject
Bid without being liable in any manner whatsoever to the Bidder if it determines
that the Bidder has, directly or indirectly or through an agent, engaged in
corrupt/fraudulent/coercive/undesirable or restrictive practices in the bidding
Process.

ii. Bidders are obliged under code of integrity to Suo-moto proactively declare any
conflicts of interest (pre-existing or as and as soon as these arise at any stage) in
EOI process or execution of contract. Failure to do so would amount to violation of
this code of integrity.

iii. Any Bidder needs to declare any previous transgressions of such a code of
integrity with any entity in any country during the last three years or of being
debarred by any other procuring entity. Failure to do so would amount to violation
of this code of integrity.

iv. For the purposes of this clause, the following terms shall have the meaning
hereinafter, respectively assigned to them:

(a) “Corrupt practice” means making offers, solicitation or acceptance of bribe,
rewards or gifts or any material benefit, in exchange for an unfair advantage in
the procurement process or to otherwise influence the procurement process
or contract execution.

(b) “Fraudulent practice” means any omission or misrepresentation that may

mislead or attempt to mislead so that financial or other benefits may be
obtained, or an obligation avoided. This includes making false declarations or
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providing false information for participation in an EOI process or to secure a
contract or in execution of the contract.

(c) “Coercive practice” means harming or threatening to harm, persons or their
property to influence their participation in the procurement process or affect the
execution of a contract.

(d) “Anti-competitive practice” means any collusion, bid rigging or anti-
competitive arrangement, or any other practice coming under the purview of
the Competition Act, 2002, between two or more bidders, with or without the
knowledge of the Bank, that may impair the transparency, fairness and the
progress of the procurement process or to establish bid prices at artificial, non-
competitive levels.

(e) “Obstructive practice” means materially impede the Bank’s or Government
agencies investigation into allegations of one or more of the above mentioned
prohibited practices either by deliberately destroying, falsifying, altering; or by
concealing of evidence material to the investigation; or by making false
statements to investigators and/or by threatening, harassing or intimidating any
party to prevent it from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation; or by impeding the Bank’s rights
of audit or access to information;

v. Debarment/Banning
Empanelment/participation of Bidders and their eligibility to participate in the
Bank’s procurements is subject to compliance with code of integrity and
performance in contracts as per terms and conditions of contracts. Following
grades of debarment from empanelment/participation in the Bank’s procurement
process shall be considered against delinquent Vendors/Bidders:

(a) Holiday Listing (Temporary Debarment - suspension):

Whenever a Bidder is found lacking in performance, in case of less frequent and
less serious misdemeanors, the Bidders may be put on a holiday listing
(temporary debarment) for a period up to 12 (twelve) months. When a Bidder is
on holiday listing, he is neither invited to bid nor are his bids considered for
evaluation during the period of the holiday. The Bidder is, however, not removed

Page 17 of 46




Request for Expression of Interest for Shortlisting of
Consultancy Services for HR Transformation

from the list of empaneled vendors, if any. Performance issues which may justify
holiday listing of the Vendor are:

Vendors who have not responded to requests for quotation/tenders
consecutively three times without furnishing valid reasons, if mandated in
the empanelment contract (if applicable);

Repeated non-performance or performance below specified standards
(including after sales services and maintenance services etc.);

Bidders undergoing process for removal from empanelment/participation in
procurement process or banning/debarment may also be put on a holiday
listing during such proceedings.

(b) Debarment from participation including removal from empanelled list

Debarment of a delinquent Bidder (including their related entities) for a period
(one to two years) from the Bank’s procurements including removal from
empanelment, wherever such Bidder is empaneled, due to severe deficiencies

in performance or other serious transgressions. Reasons which may justify
debarment and/or removal of the Bidder from the list of empaneled vendors are:

Without prejudice to the rights of the Bank under Clause 14(i) hereinabove,
if a Bidder is found by the Bank to have directly or indirectly or through an
agent, engaged or indulged in any corrupt/fraudulent/coercive/undesirable
or restrictive practices during the bidding Process, such Bidder shall not be
eligible to participate in any EOI/RFP issued by the Bank during a period of
2 (two) years from the date of debarment.

The Bidder fails to abide by the terms and conditions or to maintain the
required technical/ operational staff/equipment or there is change in its
production/service line affecting its performance adversely, or fails to
cooperate or qualify in the review for empanelment;

If Bidder ceases to exist or ceases to operate in the category of requirements
for which it is empaneled.

Bankruptcy or insolvency on the part of the Bidder as declared by a court of
law; or

Banning by Ministry/Department or any other Government agency;
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Other than in situations of force majeure, technically qualified Bidder
withdraws from the procurement process or after being declared as
successful bidder: (i) withdraws from the process; (ii) fails to enter into a
Contract; or (iii) fails to provide performance guarantee or any other
document or security required in terms of the RFP documents.

If the Central Bureau of Investigation/CVC/C&AG or Vigilance Department
of the Bank or any other investigating agency recommends such a course in
respect of a case under investigation.

Employs a Government servant or the Bank’s Officer within two years of
retirement, who has had business dealings with him in an official capacity
before retirement; or

Any other ground, based on which the Bank considers, that continuation of
Contract is not in public interest.

If there is strong justification for believing that the partners/ directors/
proprietors/ agents of the firm/company has been guilty of violation of the
code of integrity or Integrity Pact (wherever applicable), evasion or habitual
default in payment of any tax levied by law; etc.

(c) Banning from Ministry/Country-wide procurements

For serious transgression of code of integrity, a delinquent Bidder (including
their related entities) may be banned/debarred from participation in a
procurement process of the Bank including procurement process of any
procuring entity of Government of India for a period not exceeding three years
commencing from the date of debarment.

15. GOVERNING LANGUAGE:

The governing language shall be English.

16. APPLICABLE LAW:

The Contract shall be interpreted in accordance with the laws of the Union of India
and shall be subjected to the exclusive jurisdiction of courts at Mumbai.
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17. TENDER FEE:

Non-refundable Tender Fee should be directly credited to the designated account
as mentioned in Schedule of Events. Proof of remittance of Tender Fee in the
designated account should be enclosed with the technical bid. Bids without tender
fee will not be considered valid.

EXEMPTION OF EMD AND TENDER FEE:

Micro & Small Enterprises (MSE) units and Start-ups* are exempted from payment
of EMD and tender fee provided the products and/or services they are offering are
manufactured and/or services rendered by them. Exemption as stated above is not
applicable for selling products and/or services, manufactured/ rendered by other
companies.

Bidder should submit supporting documents issued by competent Govt. bodies to
become eligible for the above exemption.

Bidders may please note:

i. NSIC certificate/ Udyog Aadhar Memorandum/ Udyam Registration Certificate
should cover the items tendered to get EMD/ tender fee exemptions. Certificate/
Memorandum should be valid as on due date / extended due date for Bid
submission.

ii. “Start-up” company should enclose the valid Certificate of Recognition issued by
Department for Promotion of Industry and Internal Trade (DPIIT), (erstwhile
Department of Industrial Policy and Promotion), Ministry of Commerce & Industry,
Govt. of India with the technical bid.

iii. *Start-ups which are not under the category of MSE shall not be eligible for
exemption of tender fee.

iv. Bidder who solely on its own, fulfils each eligibility criteria condition as per the RFP
terms and conditions and who are having MSE or Start-up company status, can
claim exemption for EMD/ tender fee.

. If all these conditions are not fulfilled or supporting documents are not submitted
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with the technical Bid, then all those Bids without tender fees /EMD will be
summarily rejected and no queries will be entertained.

18. NOTICES:

Any notice given by one party to the other pursuant to this EOI shall be sent to other
party in writing and confirmed in writing to other Party’s address. The notice shall
be effective when delivered or on the notice’s effective date whichever is later.

19. OTHER TERMS & CONDITIONS:

i. Lodgement of an EOl is evidence of a Bidder’s consent to comply with the terms
and condition of Request for EOI process and subsequent bidding process. If a
Bidder fails to comply with any of the terms, its EOl may be summarily rejected.

ii. Wilful misrepresentation of any fact within the Bid will lead to the disqualification
of the Bidder without prejudice to other actions that the Bank may take. All the
submissions, including any accompanying documents, will become property of
the Bank. The Bidders shall be deemed to license, and grant all rights to the
Bank, to reproduce the whole or any portion of their Bid document for the
purpose of evaluation and to disclose the contents of submission for regulatory
and legal requirements.

iii. Bidders must advise the Bank immediately in writing of any material change to
the information contained in the EOI application, including any substantial
change in their ownership or their financial or technical capacity. Copies of
relevant documents must be submitted with their advice. For shortlisted
Bidders, this requirement applies until a contract is awarded as a result of
subsequent bidding process.

iv. Shortlisted Bidders must not advertise or publish the same in any form without
the prior written consent of SBI.

. Brief overview of the proposed procurement/scope of work given in this
document may be further elaborated, viz., more details may be included in the
Request for Proposal (RFP) document to be issued as a result of evaluation
process of EQls.
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vi. The Bank reserves the right to formulate any terms & conditions while framing
the RFP, even if these are in variance with the terms provided in this EOI.
Further, the Bidders shall have no claim in this regard.

vii. The Bank shall have the right to cancel the EOI process itself at any time, without
thereby incurring any liabilities to the affected Bidders. Reasons for cancellation,
as determined by the Bank in its sole discretion include but are not limited to,
the following:

a. Services contemplated are no longer required.
b. Scope of work not adequately or clearly defined due to unforeseen
circumstances and/or factors and/or new developments.
. The project is not in the best interest of the Bank.
. Any other reason.
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APPENDIX -A

BID FORM
[On Bidder’s letter head]

To:

The General Manager (RP & PM),

State Bank of India,

Corporate Centre, 16th floor,

State Bank Bhavan, Madame Cama Road,
Mumbai-400 021

Dear Sir,
Ref: EOI No. SBI/RP&PM(HR)/EOI/2025-26/01 DATED 30/07/2025

We have examined the above EOI, the receipt of which is hereby duly acknowledged
and subsequent pre-bid clarifications/ modifications / revisions, if any, furnished by the
Bank. We submit our bid and shall abide by the terms and conditions spelt out in the
EOL.

While submitting this Bid, we certify that:
» The undersigned is authorized to sign on behalf of the Bidder and the necessary
support document delegating this authority is enclosed to this letter.

We declare that we are not in contravention of conflict of interest obligation
mentioned in this EOL.

We have not induced or attempted to induce any other Bidder to submit or not
to submit a Bid for restricting competition.

We undertake that, in competing for the above EOI, we will strictly observe the laws
against fraud and corruption in force in India namely “Prevention of Corruption Act
1988”.

We undertake that we will not offer, directly or through intermediaries, any bribe, gift,
consideration, reward, favour, any material or immaterial benefit or other advantage,
commission, fees, brokerage or inducement to any official of the Bank, connected directly
or indirectly with this EOI process, or to any person, organization or third party related to
this EOI in exchange for any advantage in the EOI, evaluation and shortlisting.
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We undertake that we will not resort to canvassing with any official of the Bank,
connected directly or indirectly with the EOI process to derive any undue advantage. We
also understand that any violation in this regard, will result in disqualification of bidder
from further bidding process.

It is further certified that the contents of our Bid are factually correct. We have not
sought any deviation to the terms and conditions of this EOI. We also accept that in
the event of any information / data / particulars proving to be incorrect, the Bank will
have right to disqualify us from the EOI or any subsequent bidding process without
prejudice to any other rights available to the Bank.

We certify that while submitting our Bid document, we have not made any changes
in the contents of the EOI, read with its amendments/clarifications provided by the
Bank.

We understand that you are not bound to accept any Bid you may receive and you
may reject all or any Bid without assigning any reason or giving any explanation
whatsoever.

We hereby certify that our name does not appear in any “Caution” list of RBI / IBA or
any other regulatory body for outsourcing activity.

We hereby certify that on the date of submission of Bid for this EOI, we are not under
any debarment/blacklist period for breach of contract/fraud/corrupt practices by any
Scheduled Commercial Bank/ Public Sector Undertaking/ State or Central
Government or their agencies/departments. We also certify that we have not been
disqualified / debarred / terminated on account of poor or unsatisfactory performance
and/or blacklisted by any Scheduled Commercial Bank / Public Sector Undertaking
|/ State or Central Government or their Agencies / Departments at any time, during
the last 3 years.

We hereby certify that on the date of submission of Bid, we do not have any Service
Level Agreement pending to be signed with the Bank for more than 6 months from
the date of issue of purchase order.

We hereby certify that we have read the clauses contained in O.M. No. 6/18/2019-
PPD, dated 23.07.2020 order (Public Procurement No. 1), order (Public Procurement
No. 2) dated 23.07.2020 and order (Public Procurement No. 3) dated 24.07.2020
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regarding restrictions on procurement from a bidder of a country which shares a land
border with India. We further certify that we are not from such a country or if from a
country, has been registered with competent authority. We certify that we fulfil all the
requirements in this regard and are eligible to participate in this EOI.

We, further, hereby undertake and agree to abide by all the terms and conditions

stipulated by the Bank in the EOI document.

Dated this

(Signature)

(In the capacity of)

Duly authorized to sign Bid for and on behalf of

Seal of the Company
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APPENDIX-B

BIDDER’S ELIGIBILITY CRITERIA

Bidders meeting the following criteria are eligible to submit their Bids along with
supporting documents. If the Bid is not accompanied by all the required documents
supporting eligibility criteria, the same would be rejected:

Eligibility Criteria

Compliance
(Yes/ No)

Documents to be Submitted

The bidder should be an Indian
Company/ LLP /Partnership
firm registered under
applicable Act in India.

Certificate of Incorporation issued
by Registrar of Companies and full
address of the registered office
along with Memorandum &
Articles of Association/
Partnership Deed.

The Bidder must comply with
the requirements contained in
O.M. No. 6/18/2019-PPD, dated
23.07.2020 order  (Public
Procurement No. 1), order
(Public Procurement No. 2)
dated 23.07.2020 and order
(Public Procurement No. 3)
dated 24.07.2020 and
amendment thereto.

Bidder should specifically certify in
Appendix A in this regard and
provide a copy of the registration
certificate issued by competent
authority wherever applicable.

The Bidder must have an
average turnover of a minimum
of Rs. 500 crores during last 03
(three) financial year(s) i.e. FY
2021-22,2022-23 and FY 2023-
24.

Copy of the audited financial
statements for required financial
years. (Certificate from statutory
auditor for preceding/ current year
may be submitted.) (As per
Appendix G)

The Bidder should be profitable
organization on the basis of
profit before tax (PBT) for at
least 02 (two) out of the last 03
(three) financial years
mentioned in para 3 above.

Copy of the audited financial
statement along with profit and
loss statement for corresponding
years and / or Certificate of the

statutory  auditor.
Appendix G)

(As  per
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Bidder should have proven
experience and demonstrated
capability in providing
consultancy services in the field
of comprehensive HR
Transformation / HR related
large-scale projects as
indicated in the scope of work,
during last five years (as on
30.06.2025) as below:

I.  For Financial Institutions

/ Public Sector Bank’s/
Private Sector Bank’s/
BFSI in India/ Globally,
and

With employee strength
of at least 25000 and
With an asset base size
of more than Rs 1 lakh
crores, and

Minimum Project
duration of 6 months
and

Minimum experience of
5 years (as per scope of
work)

Copy of the order and/or
Certificate of completion of the
work.

Client references and contact
details (email/landline/mobile)
of customers for whom the
Bidder has executed similar
projects in India/Abroad. At
least Three (03) client
references are required. (Start
and End dates of the past
project to be mentioned)

Bidder should specifically confirm
on their letterhead in this regard
(As per Appendix-F)

Past/ present litigations,
disputes, if any (Adverse
litigations could result in
disqualification, at the sole
discretion of the Bank)

Brief details of litigations, disputes,
related to services being procured
under this EOI or infringement of
any third party Intellectual
Property Rights by prospective
Bidder or disputes among Bidder's

Page 28 of 46




Request for Expression of Interest for Shortlisting of
Consultancy Services for HR Transformation

OSBI

Board of Directors, liquidation,
bankruptcy, insolvency cases or
cases for debarment/ blacklisting
for breach of contract/ fraud/
corrupt  practices by any
Scheduled Commercial Bank/
Public Sector Undertaking/ State
or Central Government or their
Agencies/ Departments or any
such similar cases, if any, are to be
provided on Company’s letter
head. (As per Appendix H)

Bidders should not be under
debarment/blacklist period for
breach of contract/ fraud/
corrupt practices by any
Scheduled Commercial Bank/
Public Sector Undertaking/
State or Central Government or
their agencies/ departments on
the date of submission of bid for
this EOI and also certify that
they have not been disqualified
/debarred  /terminated on
account of poor or
unsatisfactory performance
and/or Dblacklisted by any
Scheduled Commercial Bank/
Public Sector Undertaking/
State or Central Government or
their Agencies / Departments at
any time, during the last 3
years.

Bidder should specifically certify in
Appendix A in this regard.

The Bidder should not have any
Service Level Agreement
pending to be signed with the
Bank for more than 6 months
from the date of issue of
purchase order.

Bidder should specifically certify in
Appendix A in this regard.

Bidder should have statutory
registration(s) with Tax and
other compliance authorities.

A copy of PAN/ TAN/ GST
Registration number (whichever is
applicable) in the name of bidder.
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The Bidder’s Organization A Self Declaration by the Bidder in
should not be owned/ Company’s letter head.
controlled by any Director (or
Relatives) of State Bank of
India, both present and those
who have retired in the last one
year.

Documentary evidence must be furnished against each of the above criteria along with
an index. All documents must be signed by the authorized signatory of the Bidder.
Relevant portions, in the documents submitted in pursuance of eligibility criteria,
should be highlighted.

Name & Signature of Authorized Signatory Seal of Company
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APPENDIX-C

SCOPE OF WORK

(Brief overview of the proposed procurement/ scope of work given in this
document may be further elaborated, viz., more details may be included in the
Request for Proposal (RFP) document to be issued post EOI.)

MODULE 1: HR STRATEGY, OPERATING MODEL & TECHNOLOGY
Identification/Study/Research
i Study and review current HR strategy, operating model and technology landscape
across ELC stages.
ii. Benchmark best practices in the BFSI sector.
Define, Design and Implement
[ HR Strategy
= Design and develop a 5- & 10-year HR strategy for the Bank for a Future-
Ready Workforce, aligned to the organizational business goals.
HR Operating Model
» Review the existing HR structure and operations in the Bank.
= Design Change Management, training and implementation plan to drive
adoption.
HR Technology
= Design Future-State HR Technology Architecture with implementation plan.
» Recommend technology and Al-powered enablers to support the future-
state technology architecture, ensuring integration with the existing systems
for continuity and scale.
Recommend Al-powered tools for and digitize HR across all ELC stages from
recruitment to retirement which, inter-alia, will include:
Develop real-time dashboards for data-driven insights to support decision-
making in strategy as well as operations.

MODULE 2: TALENT MANAGEMENT FRAMEWORK, CAPABILITY BUILDING &
FUTURE READINESS
Identification/Study/Research
i. Identify skill gaps and capabilities through skill diagnostic.
i. Review the existing talent management strategy and assess the processes and
technology for adequacy and future readiness.
iii. Benchmark best practices in talent management and capability building for future
readiness specific to the BSFI sector.
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Define, Design and Implement

i Talent Management and Future Ready Employees

Design a future-ready talent architecture aligned with the Bank’s
performance and growth goals and transition to a skill-based organization.
Build a centralized and dynamic master skill inventory listing workforce
competencies and role-wise skills & competencies requirements.

Conduct 360-degree capability assessments and design framework for
segmentation of workforce by criticality, scale, role-readiness, digital
readiness.

Build a skill gap management framework to identify and address
development needs across the workforce by linking gaps to targeted
learning interventions.

Design and recommend tools for role-skill mapping for postings and
transfers integrated with the existing HRMS platform in the Bank.

Define a bank-wide skill program for capability development.

Develop and prioritize skill clusters based on future-fit needs across roles,
prioritizing critical positions.

Link priority skills to upskilling and reskilling pathways.

Design structured and tiered career progression pathways.

Deploy personalized and uniform digital learning using Al-tools and integrate
with the Bank’s existing Learning & Development ecosystem based on role
and skill cluster.

Build dashboards to monitor capability building and career progression,
trends and feedback.

MODULE 3: MANPOWER ASSESSMENT & PLANNING

Identification/Study/Research

Study the existing processes and technology used in manpower assessment and
planning in the Bank.

Identify the gaps in the processes.

Benchmark the best and latest manpower planning processes and technology
specific to BFSI sector.

Define, Design and Implement
I. Strategic Workforce Planning

Design, recommend and implement end-to-end analytics powered
solutions for short- and long-term manpower assessment and planning,
ascertaining vacancies for recruitment, promotions and transfers of the
employees as per bank guidelines and future requirements.

Proposed solutions should be able to enable efficient placement of
resources for their optimum utilization considering ratings, training, career
growth, succession planning, skills, role fit etc.
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» Staff requirement should be assessed based on scientific formulas and
algorithms with various parameters including, unit size, category, location,
business potential, volume of transactions etc.

» The short-term manpower planning should indicate/depict the immediate
manpower requirement.

Long-term Manpower assessment should anticipate the manpower
requirement in subsequent years considering the bank’s business strategy.

MODULE 4: EMPLOYER BRANDING, EMPLOYEE ENGAGEMENT AND EVP

IdentlflcatlonIStudleesearch

Assess the strengths and gaps of the Bank’s EVP through feedback from external
and internal stakeholders.

Conduct research to understand the motivators and aspirations of next-generation
talent.

Benchmark practices across leading employers.

Define

Design and Implement

Employer Branding, Employee Experience and EVP
Articulate a strong, differentiated and inclusive Employee Value Proposition
that is aligned with public sector values and reflects organizational purpose,
pride, values, growth and modern and progressive workplace attributes.
Design EVP positioning strategy with structured messaging framework to
strengthen external branding and talent attraction.
Build analytics-based talent attraction and retention strategies.
Design and implement internal engagement models/ toolkits, with tailored
engagement needs across segments, embedding EVP into the employee
experience across all ELC stages.
Design internal branding and alumni branding framework to reinforce the
Bank’s employer position.
Recommend solutions and framework for feedback, periodic pulse checks,
analytics-backed insights, sentiment analysis and periodic review.

MODULE 5: RECRUITMENT

IdentlflcatlonlStudleesearch

Study the existing processes and technology used in recruitment exercise in the
Bank.

Identify the gaps in the processes.

Benchmark the best and latest hiring processes and technology specific to BFSI
sector.

Define,

Design and Implement
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Revamp & Digitization of Recruitment Workflow

= Define digital and Al enabled Talent Acquisition model from screening to
onboarding by diagnosing the existing processes and benchmarking talent
acquisition and Al practices across peers to identify gaps and leverage
points.
Perform Al readiness assessment of existing systems, data architecture
and tools across recruitment lifecycle.
Map and streamline end-to-end recruitment lifecycle for lateral hiring
including requisition, application, evaluation and onboarding, creating
repository of job applications received, using ATS and existing HRMS
platform in the Bank.
Recommend tools/enablers and Al use cases across hiring stages for
implementation ensuring compliance and integration with existing HRMS in
the Bank.
Integrate Al tools and intelligent solutions for resume screening,
shortlisting, interviews, chatbots, communication etc. for faster shortlisting
and quality of hire, MIS and predictive analysis.
Design or recommend digital psychometric evaluation models for different
levels of hiring.
Recommend bot engineering solutions to capture details of visitors on the
Bank’s recruitment platform.
Develop or recommend realistic job preview model to provide a balanced
view of jobs.
Record employee exit interviews and the HR and Manager remarks.
Design real-time dashboards with data-driven insights to track key metrics
such as quality of hire, time-to-hire, hiring source effectiveness, drop-out
ratio etc.

= Design and implement post-hire feedback system.

Background Verification (BGV)

= Redesign a standard BGV process by identifying gaps and benchmarking
BGV models.
Define BGV delivery model by evaluating internal vs. outsourced options
integrated with existing HRMS in the Bank.
Recommend BGV technological solutions and relevant approved vendors
or government portals to enable digital verification, wherever possible, with
audit trails and documentation.

MODULE 6: ONBOARDING
Identification/Study/Research
I. Study the existing processes and technology used in onboarding of new hire.
ii. Identify the gaps in the processes.
iii. Benchmark the best and latest onboarding processes and technology specific to
BFSI sector.
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Define, Design and Implement
i Seamless Onboarding Experience
= Redesign and implement a standardized onboarding journey using digital

pre-joining modules and induction sessions to reduce time and
inconsistencies.
Design and develop standard onboarding toolkit with templates, videos,
checklists and task-tracking, SOPs for a consistent and seamless
experience.
Design Digital onboarding journey (30-60-90 Day Plans) using gamification.
Design and integrate capabilities in existing HRMS system for online
submission of personal details, document uploads, e-signing of offer letters,
acceptance of policies, chatbots, FAQs etc.
Design and integrate capabilities in existing HRMS system for auto creation
of employee IDs, payroll setup, email setup etc.
Identify external vendors/tools and monitor implementation.
Develop tools for tracking onboarding completion.
Build feedback mechanism for effectiveness, experience score and
improvement.

Purpose-linked Onboarding Journey

= Design and develop business-outcome based learning modules including

compliance, branch tours, role simulations, case studies, soft skills, digital
skills etc.

Buddy Support Models
Define buddy model for new hires as well as existing employees in case of
transition to new roles/ geography, by outlining use cases across
onboarding, remote locations, high potential support, mid-level transitions,
etc. and clarifying roles.
Build selection and matching framework for buddies such trust score etc.
Develop enablement toolkit for buddies to support structured engagement
and guidance.
Build KRAs for buddies to instill accountability.
Build a two-way feedback mechanism and reward & recognition framework
for high rated buddies.
Link feedback/engagement data to assess trust score to identify buddies.

MODULE 7: PERFORMANCE MANAGEMENT
IdentlflcatlonlStudleesearch
Study and review the existing processes and technology used in performance
management systems (PMS) in the Bank including frequency, logic and review
stages.
Identify the gaps in the processes and technology.
Benchmark the best and latest performance management processes and
technology specific to BFSI sector.
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Define, Design and Implement
i Reimagine Performance Management Policy, Process & System Architecture
= Design a Holistic and Agile Performance Assessment and Management
Framework with benchmarking industry best practices.
Design and recommend analytics-driven Productivity Enhancement
Opportunities & Key Areas Measurement solution.
Incorporate functional, behavioral, technical and compliance metrics to
ensure holistic evaluation.
Design a 360-degree feedback framework with defined scope and
recommend relevant solutions, for gathering input from peers,
subordinates, supervisors and customers.
Design and develop a 9-box talent grid in assessment incorporating
performance and potential dimensions to identify high potential talent.
Revamp Roles and KRAs
= Redefine measurable and non-measurable roles aligned with business
outcomes.
Rationalize KRAs to improve clarity, measurability and alignment and
remove redundancies.
Define transition approach from traditional KRAs to agile OKRs, wherever
required.
Skill & Competency and Role Match based Postings
= Design skill & capability-aligned posting framework and recommend
solutions for automated Skill and Role Match based Postings and link with
manpower planning, which may consider, inter-alia, job history, transfer
history/ preferences, performance score, career path, minimum exposure
requirements, geography.
Train HR teams to interpret performance scorecards and use system
recommendations for making posting decisions.
Link Performance Management System with Development & Career Growth
= Recommend framework for performance & potential-linked career
progression with transparency and merit-based criteria.
Continuous Performance Management Dashboards
= Define and design continuous performance management dashboards with
structured high frequency reviews.
Performance dashboards to provide real-time and interactive data showing
goal progress, KRA/OKR achievements, peer benchmarks etc. for self-
evaluation and course-correction.
Design and develop a framework for personalized career motivation/
development of high potential performers as well as course-correction/
mentoring requirements based on combination of all metrics.
Technology, Deployment and Regulatory Compliance
= Recommend digital/ Al-powered technological capabilities for intuitive and
integrated PMS workflows with the existing HRMS platform in the Bank,
with built-in controls and audit trails.
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= Design continuous feedback mechanism for monitoring, and efficacy of the
PMS and for improvement.
= Ensure compliance with regulatory guidelines including EASE Reforms.

MODULE 8: EMPLOYEE WELLBEING

Identification/Study/Research

i. Conduct market study of wellness and EAP models to identify design best

practices, successful delivery formats.

ii. Study the existing wellness policies and initiatives and identify the gaps and areas

for improvement.

iii. Identify diverse wellness needs based on employee life cycle stages.

Define, Design and Implement

i Institutionalize a Holistic Wellbeing Framework

= Design a structured 360-degree support solution across physical, mental,

emotional and financial wellbeing aligned with the Bank’s goals of
productivity, motivation, and retention.
Define & design the EAP and a scalable proactive support model to address
mental health and wellbeing with identification-empowerment-curative
approach.
Design and recommend partner-led access to curated wellness activities.
Design structured work-life balance, preventive care, fitness, education and
mental health campaigns, professional counseling support across ELC
stages.
Design program for communication, promotion and adoption of wellbeing
initiatives.
Recommend tools/platforms with tailormade solutions to enable end-to-end
delivery and management of EAPs.
Design and develop strategy for periodic capturing and tracking of mental
and emotional health of employees.
Design trend analysis framework based on analytics-driven insights into
employee data.
Design and develop wellbeing dashboards integrated into the Bank’s
HRMS to track and monitor the initiatives’ adoption, feedback and impact.

Mentoring Support Models

= Define organization-wide mentoring model for employees by outlining use

cases across employee wellbeing and EAPs.
Build selection and matching framework for mentors and mentees.
Develop enablement toolkit for mentors to support structured engagement
and guidance.
Build KRAs for mentors to instill accountability.
Build a two-way feedback mechanism and reward & recognition framework
for high rated mentors.
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MODULE 9: OFF BOARDING AND POST-RETIREMENT

Identif

ication/Study/Research

Understand the aspirations and support needs of near-retirement and retired
personnel.

Identify gaps in the pre- and post-retirement communication on the facilities and
benefits available to retirees.

Market leading practices of global companies in post-retirement positioning and
alumni engagement.

Define

, Design and Implement

Recognition and Strengthened Emotional Connection
= Design framework for recognition of contributions, milestones of retirees.
= Retirement toolkit with symbolic mementos for life, and reinforcement of
life-long pride, goodwill and corporate affiliation.

Retirement Transition Support Programs

= Design customized retirement transition support programs.

= Create structured pre- & post-retirement transition assistance toolkit and
communication programs and enablers covering retirement benefits,
financial advisory, lifestyle changes
Recommend platforms/tools for physical, emotional & family wellbeing.
Design partnership model with firms providing services for reskilling and
second-career support for retirees.

Structured Alumni Engagement Model & Alumni Network
= Design content and strategy for alumni engagement among retirees,
between alumni and current employees and between Bank and retirees.
Recommend tools/platforms/enablers to support alumni engagement and
communication with retirees.
Develop feedback mechanisms, dashboards for tracking alumni
engagement levels.

Knowledge Sharing, Capturing & Preservation Framework
= Design framework for capturing knowledge and archiving institutional
expertise digitally.
= Design framework for mentoring and coaching opportunities by retirees.
= Build an alumni-powered community network for knowledge sharing and
communication.

Image Building, Brand Advocacy & Continuing the Legacy

» Design structured image-building framework for high-performing senior
officials nearing retirement.
Design dedicated training and mentorship programs for post-retirement
career aspirations of senior executives such as board readiness training,
leadership coaching etc.
Design partnership model with executive search firms for strategic
placement in top jobs, including assistance on skill alignment,
resume/interviews.
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MODULE 10: LEADERSHIP DEVELOPMENT & SUCCESSION PLANNING
Identification/Study/Research
I. Identify key leadership skills and success profiles.
ii. Assess current-state skill gaps in the Bank through skill diagnostics.
iii. Benchmark best practices from leading companies.
Define, Design and Implement
i Build Future-Ready Leadership Pipeline
= Build a leadership competency framework and skill profile to ensure
readiness for critical leadership roles.
Design differentiated and structured leadership grooming journeys and
training programs tailored to the cohorts/roles.
Design structured mentorship framework to build, inter-alia, strategic
thinking, people management, cross generational learning and decision-
making skills for future readiness.
= |nstitutionalize leadership development and governance.
Succession Planning
= |dentify critical/ high impact / high risk leadership roles at top executive and
senior levels.
Design and develop succession planning dashboards defined by objective
criteria, role requirements and employee matching.
Identify high-potential employees based on objective criteria and

performance scorecards integrated into the PMS cycle.

Design and develop tailored growth plans for high potential employees.
Introduce online assessment to factor-in the leadership styles.

Design dashboards to track progress, measure and review succession
readiness periodically.

MODULE 11: UNIFIED COMMUNICATION PLATFORM

Identification/Study/Research

i. Review internal communication processes and channels in the Bank.

ii. Assess current-state gaps in internal communication.

iii. Benchmark best practices and solutions from leading companies.

Define, Design and Implement

i. Effective Communication Strategy

= Design an effective communication strategy to engage with the employees
internally.
Rationalization of downstream communication, uniform communication of
Bank priorities across all levels, two-way communication & feedback.
Recommend approaches, methodologies/workflows and solutions.
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PROJECT TIMELINES

The indicative timeline for completion of the project is 18 months.

(As the brief overview of the scope of work provided in this EOl may be further
elaborated, viz., more details may be included in the Request for Proposal (RFP)
document to be issued post EOI, the indicative timeframe/ timelines provided in this
EOI may be suitably adjusted/ changed in the RFP.)

Page 40 of 46




Request for Expression of Interest for Shortlisting of
Consultancy Services for HR Transformation

APPENDIX-D

[On Bidder’s letter head]

BIDDER DETAILS

Details of the Bidder

S. No. Particulars Details
1. Name
2. Date of Incorporaton and [/ or
commencement of business
Certificate of incorporation
Brief description of the Bidder including
details of its main line of business
Company website URL
Company Pan Number
Company GSTIN Number
Particulars of the Authorized Signatory of the
Bidder

a) Name

b) Designation

c) Address

d) Phone Number (Landline)
e) Mobile Number

f) Fax Number

g) Email Address

Name & Signature of Authorized Signatory Seal of Company
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APPENDIX-E

PRE-BID QUERY FORMAT
(To be provided strictly in Excel format)

Vendor . EOI EOI Existing Query/Suggestions
Name Page No Clause | Clause
No.
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APPENDIX-F

[On Bidder’s letter head]

FORMAT FOR SUBMISSION OF CLIENT REFERENCES

To whosoever it may concern

Particulars

Client Information

Client Name

Client address

Name of the contact person and designation

Phone number of the contact person

E-mail address of the contact person

Project Details

Name of the Project

Start Date

End Date

Current Status (In Progress / Completed)

Size of Project
Value of Work Order (In Lakh) (only single work
order)

Name & Signature of Authorized Signatory Seal of Company
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APPENDIX-G

[ON THE LETTER HEAD OF AUDITORS /CHARTERED ACCOUNTANTS]
CERTIFICATE

TO WHOM SO EVER IT MAY CONCERN

having its Registered Office at
had achieved the following level of Turnover/
/Profit Before Tax/ Net profit/ Net worth in respect for the financial years mentioned
hereunder:

(INR In Crores)
Particulars 2021-22 2022-23 2023-24
Turn over
Profit Before Tax
Net profit
Net-worth

The figures certified for the stated Financial Years are based on the Books of Account,
Audited Balance Sheet of the Company and the records produced before us.

Signatures of Auditors/Charted Accountants
Name:

Place:
Date:
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OSBI

APPENDIX-H

(On the letterhead of the Bidder duly stamped and signed)

PAST/ PRESENT LITIGATIONS, DISPUTES, IF ANY PERTAINING TO THE

BIDDER (Refer S. No. 7 of Appendix-B)

Other party to
Litigation

Case no. &
Court

Status of bidder in
Litigation
(Applicant /
Respondent)

Briefs of Litigation

Signature of Authorized Person:

Signed at

Designation

Seal of Agency

Page 45 of 46




Request for Expression of Interest for Shortlisting of
Consultancy Services for HR Transformation

Glossary of Abbreviations/Terms used in EOI

S No Abbreviations /Terms Definitions

SBI State Bank of India

—

Al Artificial Intelligence

Applicant Tracking System

Banking Financial Services and Insurance

Comptroller and Auditor General

Central Vigilance Commission

Employee Assistance Program

Enhanced Access and Service Excellence

©| O N| O O ] WO N

Employee Life Cycle

—_
o

Employee Life Cycle Management

—
—

Earnest Money Deposit

-
N

Expression of Interest

RN
w

Employee Value Proposition

—
o

Human Resources

-
(6]

Human Resource Management System

—_
(o))

Indian Banks’ Association

—
\I

Key Responsibility Area

—_
o

Management Information System

—_
©

Micro & Small Enterprises

N
o

Objective Key Result

N
-

Performance Management System

N
N

Reserve Bank of India

N
w

Request for Proposal
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