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Tuft et o for fafay Taneit  fore s 9 dafFs
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Management of the Bank where various
Transformational Initiatives were identified and
discussed with fixed time lines, for each Business
and Group Head in the Bank. Many of these
initiatives were completed during the year and many
are being closely followed up for implementation at
grass root level.

O. ORGANISATIONAL PLANNING - CHANGES IN
SENIOR POSITIONS IN THE BANK

New Senior positions were created during the year
as part of new initiatives for complying with RBI
guidelines relating to Risk Management,
implementation of Basel-1l accord, catering to the
needs of large corporate customers, to drive business
growth in non-farm sector in Rural & Semi Urban
Centres and for targeting Private Equity, Realty and
Venture Capital Fund Business.

The following new positions were created during
the year:

1. Managing Director & Chief Credit and Risk
Officer,

2. Deputy Managing Director & GE (Wholesale
Banking Group),

3. Deputy Managing Director & GE (Mid Corporate
Group),

4. Deputy Managing Director & GE (Subsidiaries
Business Group),

5. Deputy Managing Director & GE (Global Markets),

6. Chief General Manager (Chief Information
Officer — Global IT),

7. Chief General Manager (New Business Private
Equity, Realty & Venture Funds),

8. Chief General Manager (Rural Business —
Non-farm),

9. Chief General Manager (CPPD),

10. General Manager (New Business —Pension Funds
& General Insurance),

General Manager (New business —Wealth
Management & Private Banking),

Deputy General Manager (Alternate Channels),

Deputy General Manager (Group Risk
Management Department)

11.

12.
13.

P. RIGHT TO
(RTI ACT 2005)

Structure has been put in place for handling all
matters relating to RTI Act 2005. All Branch Heads
(except CAG), Assistant General Manager (COO) at

INFORMATION ACT 2005

CAG branches, all Heads of OAD at OLROs/RBOs/
Z0Os/LHOs and Assistant General Manager (RTI) at
Corporate Centre have been designated as Assistant
Public Information Officers (ACPIOs). General
Managers of Networks at Local Head Offices, Deputy
General Managers & Branch Heads of Corporate
Account Group, General Manager of Mid Corporate-
Region, General Manager of Stressed Assets
Management Group (SAMG) and General Manager
(OL & CS) at Corporate Centres have been designated
as Central Public Information Officers (CPIOs). The
Chief General Managers of LHOs, Corporate Account
Group, Mid Corporate Group, Stressed Assets
Management Group have been designated as
Appellate Authority under the Act in their respective
area of control and Chief General Manager (Banking
Operations) for Corporate Centres and its
establishments. An exclusive ‘RTI Department’, has
been created at Corporate Centre to handle and co-
ordinate various issues under the Act. For the
convenience of the public, the Bank has created an
RTI link in its website http://sbi.co.in and assigned
an e-mail address riacell@sbi.co.in.

Q. HUMAN RESOURCES

Q.1 Learning & Development

Bank has taken up several key initiatives to motivate
and retain its manpower.

In order to channelize the energy created by the
Parivartan campaign, the Bank has launched a
landmark exercise for creation of the new Vision
Mission & Values statement which will be in place
shortly.

Young officers are being encouraged to takeup
management education by way of sponsorship tie-
up with the S. P. Jain Institute of Management. 50
officers have been enrolled in the programme on a
trial basis.

Bank is strong in the areas of training & development
through 4 apex level training colleges and 45 learning
centres across the country. ‘e-learning’ project has
been launched to enable any where, anytime learning.

Q.2. HRMS

For leveraging technology in employee management
area, the Bank has started automation of its HR
processes through SAP-ERP-HRMS software. Once
fully implemented, it will not only create a central
repository of all employees data but also will make
available a variety of services, like online request
submission and viewing of individual data etc. to
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HIHTI A Hl Feehrel HAAASA R, HAHSI A T G
ﬁGITE'ﬁl @W%m O e H FdTe ?ﬂ—{f
FETATY S e ST TS 311X 399 FHaal § Gafee vty
Torar § fore s wahit | oy ff LT o, o W e qen
ST A % YIER ot SEE W S a3k Y &
A § WTEAY § AT ST Gah |

. 3. Sl TaE

% o 510 qoft T ye /& % RIS HeIe g/ e
& U ARIIS R o foTu fsaret sefid Jieamee Arsm 31
TG & HHANE P (oI TG Tedra Ara-T IR &1 T8 7 |
T AT ® IR HH F [T 3299 T & FHHANE!
IRA ST Trefed BT ¢ @i Fefoaawen & AR &
HUT 39 FHE TGl BT o SShT HIHAT I Hobh 791 377
I H qAT T 3 T G | ©TF T 1 I F 31
J% I 1T Fagd S ¥ 98 ST Tt T 3 |

o, 4. HAEN I HT AT (THSA TS TTAITH-2008)
d% 3 e 9 & WY FHAME o [0 TR 5 AT Hi
TEAT F 3 S T 32T U HHANE H JreiEq
T 3 3% FITE 1 TG BT (71 a8 T 9% AR
el T&T @ AT 36 N HHANE! i S a Freanad
HTT AT Y AT I FAAG H o F I T@T & 9
1 TRl i Gicqed HET A B |

IR H G & 1590/- (T TH VW F AfFT 4o
10/- ¥. ) Ife ST @ 741 Sif WS 599 & Hawid uarna
I fear AT | 9% AT 28.03.2008 i et 3112 30.04.2008
FT< G|

o1, 5. e gaer

|. o o SO A-d G o AT g Jiedrg st
I f @6 Fewt & forg fsares smenlia Jiedre &
A, TrAfa = Bl RGeS qe fafrs Heart
FUT FISBT H FUR L F Hd IR fhar T &
Toft A & g1 FHEE S 3T B F FH g
o FRTaaT et 81

ITRATS BT SR HT i b FT A T SHawd
FHE F FH B G FW & 3 IF & SR &
U & T He/3ed, TTHoT a1 o7 wedt el
T 3T STET el ST Y& U U | 598 HHanat
3 st amg & oft i 3t 31T o HHAE H Ay
TR o HHATAT o &9 | {9 fhar ST 9a |

3. g9 & IH FHAER TE AH G°i § F9 1 GA H
fgargen I{ @I

4. af & AT S A Gt Ht Rafq g @
o, 6. TTH 9&T

31 T 2008 T F R & IR 9% F FA 1,79,205
FHa FEE R | 370 9 32.23% i, 42.87% fafvsa
FHAIE AT 24.90% ey HA=E 2 |

o, 7. TaeheTivT st sTferfam (desegst) 1995
wIaaT

Ak Terheti T safFaal & [T AT GLhR & foem fads qo
foreheti™T safe SAfafam 1995 Ft &1 33 & d8d fawanrm

P STRETUT I B 2 | 31.03.2008 T 1 FRfe 3 TR
o § BT fahet 7 sAfFal 1 fawor fean & :

TATCTERT ¢ 12 TaeheTiIT ShHTTREAT ahl H&HT
ht &
ESIBEar| 57765 279
fafus 76818 584
areftarer 44622 204
FA 179205 1067

. 8. AT o Al 3T ST eI TSIt Al
gt

31 7 2008 T Pt FRAfT F IR 9% H FoI LTH-YAT
F Tgfaa Sfq & T @ G 34,802 (19.42%) T
S S & gt G 11460 (6.30%) B
S Sferat 31T Tl SAfaal & wH=EnE Bt
forrad & guret e & e, 9@ & aoff gomafTe
FHETd § Feh M T U 70 § | FRURE $%,
T g FrATerEl S Tiaferd Hrafadl § o & IS
SAHRT, ST T 3T YT S BedToT T e
T YL TS HearT ¥ & gfaffeat 9 smafes
ST T AT S e § | 39 S SR e S/ 31gfad
SASfa/3T fUse & o fou smeur Hifd W Srieman
ST S & 1 5 W S g ST S qr
ST S & ST o fore wrdf qem rafe  gd wfreqor
PrHT S BT S & o {5 o foreifia W o &
Toh ST gt &9 F 377 SreAfefal ¥ qmeen TS|

T, AT Yiehar gArd e (Sftutstm)

aftft ST GRS BT 35,3 ' bl U avaada famiia e
TR St ST WISl o 1Y ¢ ATGHT deh ST TGH AT
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all the employees across the State Bank group on an
online ‘real time’ basis. HRMS will bring efficiency
in HR operations and help the Management in
making employee related decisions faster.
Pensioners of SBI, IBl and Associate Banks will also
form a part of this initiative and their pension will
be processed through HRMS.

Q.3. Personnel Management

The Bank has launched Performance Linked Incentive
Scheme for the Branch Managers/AGMs(Region)/
DGMs(Module) and Team Incentive Scheme for the
staff members of the Branch. The incentive scheme
was launched with the aim of enthusing and
motivating the staff members of the Branch so that
the bank is placed in a position to face the competition
unleashed due to liberalization of economy and
maintain its lead over others. The scheme has been
successful in enthusing the staff and garnering
business for the Bank.

Q.4. Employees Share Purchase Scheme (SBI
ESPS-2008)

The Bank also launched Employees Share Purchase
Scheme alongwith the Rights issue with the
objective of providing incentive to Eligible
Employees, to stimulate their efforts towards the
continued success of the Bank and to provide a
means to attract, reward and retain talent in the
Bank, to reward eligible employees as also to
encourage equity ownership by them.

The price was fixed at Rs.1590/- (the face value of
1 share is Rs.10/-) per equity share. The Scheme
opened on 28.03.2008 and closed on 30.04.2008.

Q.5. Industrial Relations

1. A number of HR initiatives such a payment of
performance linked incentives to staff,
rationalisation of promotion policies and
improvement in various staff loan schemes
were taken up during the year. Such initiatives
have helped in increasing the motivation level
of staff significantly.

2. To meet requirement of staff for an ongoing
branch expansion programme, separate
recruitment exercises were undertaken to recruit
clerical staff for metro/urban centres, rural/semi-
urban centres and also for marketing. This also
helped in reducing the age profile of staff and
posting of younger staff at the front line.

3. The process of consultation and discussion with
both the staff and officers federations continued
during the year.

4. The industrial relations climate of the Bank
remained cordial during the year.

Q.6. Staff Strength

The Bank had a total strength of 1,79,205 on the 31
March, 2008. Of this, 32.23% are officers, 42.87%
clerical staff and the remaining 24.90% were sub-staff.

Q.7. Implementation of Persons with disabilities
(PWD) Act 1995

Our Bank provides reservation to persons with
disabilities (PWDs) as per the guidelines of the
Government of India and section 33 of the PWD Act
1995. The total number of persons with disabilities
who were employed as on 31.03.2008 was as follows:

Table : 12 Number of Persons with disabilities

Category Total No.of persons

strength with Disabilities
Officers 57765 279
Clerical 76818 584
Sub-staff 44622 204
Total 179205 1067

Q.8. Representation of Scheduled Castes and
Scheduled Tribes

As on the 31%t March, 2008, 34802 (19.42%) of the
Bank’s total staff strength, belonged to Scheduled Caste
and 11460 (6.30%) belonged to Scheduled Tribes.

In order to effectively redress the grievances of the
SC/ST employees, Liaison Officers have been
designated at all administrative offices of the Bank.
Senior officials of the Bank hold regular meetings at
periodic intervals with the representatives of SC/
ST Welfare Federation and SC/ST Welfare
Association at Corporate Centre, LHOs and Zonal
Offices. The Bank conducts workshops on
reservation policy for SCs/STs/OBCs. So also, pre-
recruitment and pre-promotion training programmes
are conducted by the Bank to enable SC/ST
candidates to achieve the prescribed standards to
effectively compete with other candidates.

R. BUSINESS PROCESS RE-ENGINEERING (BPR)

The BPR Project aspires to transform the Bank into a
world class financial institution by proactively
reaching out to new customers, building strong and
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