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Kindness can transform 
someone's dark moment 

with a blaze of light. 
You'll never know how 

much your caring matters. 
Make a difference for 

another today.

Amy Leigh Mercree



Whether it was providing emergency credit 
lines, disbursing government relief packages, 
or supporting small businesses, SBI stood at the 
forefront of the financial response, offering both 
hope and tangible assistance. 
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foreword

It is with great pride that I pen this foreword for this insightful book chronicling 

the remarkable journey of the State Bank of India (SBI) and its initiatives during 

the challenging period of the COVID-19 pandemic. As the nation confronted an 

unprecedented crisis, SBI demonstrated unwavering commitment to supporting 

the Indian economy, ensuring financial stability, delivering vital services to our 

customers, and taking care of its employees and communities in every corner of 

our country.

The pandemic posed several challenges, yet SBI, as the country’s largest and most 

trusted financial institution, rapidly adapted to the evolving situation. We took 

proactive steps to facilitate smooth banking operations, implemented innovative 

digital solutions, and extended financial aid to businesses, farmers, and individuals 

in need. Whether it was providing emergency credit lines, disbursing government 

relief packages, or supporting small businesses, SBI stood at the forefront of the 

financial response, offering both hope and tangible assistance. The Bank’s frontline 

workers, from tellers to managers to security personnel, became the embodiment 

of resilience—facing not only the physical dangers of a pandemic but also the 

emotional toll of the crisis. While health concerns loomed large, Bank employees 

understood that their role was more vital than ever before. With the country’s 

financial infrastructure at stake, they pushed forward, often working under new and 

challenging conditions. Masks, gloves, sanitised counters, and protective barriers 

became a part of their daily uniforms. Customer interactions were altered, but the 

human element—empathy, patience, and service—remained paramount.

The Bank initiated food/rations distribution, oxygen infrastructure, vaccination 

drives, hygiene kits, PPE, and other consumables, as well as rehabilitation of those 

affected by the pandemic, according to needs identified through our well-established 

network of SBI offices. SBI also adopted a 360-degree integrated healthcare response 

focusing on strengthening the government infrastructure, genome sequencing, 

capacity building, creating awareness, fostering early detection through mobile and 

community-based testing, and promoting indigenous cutting-edge technologies.

This book captures not only the breadth of our initiatives but also the spirit 

of resilience and teamwork that guided our efforts. It showcases the invaluable 

contributions of our dedicated employees, the trust of our customers, and the 

strength of the SBI family in overcoming one of the most challenging periods in 

modern history.

C.S. Setty
Chairman

State Bank of India
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The COVID-19 pandemic tested the limits of our systems and our resolve. 
However, the State Bank of India rose to the occasion, leveraging its extensive network 
and digital capabilities to offer swift and efficient solutions. We not only provided 
emergency credit lines, facilitated government schemes, and extended financial relief 
to corporate clients, MSMEs, and individuals, but we also ensured that the banking 
ecosystem remained accessible, secure, and responsive to our customers’ needs.

During the challenging FY 2021, I am glad we could design Yono Business to 
offer a digital transformation for MSMEs, corporates, and government customers by 
focusing on three pillars: One Bank One Platform, New Age Banking, and future-proof 
technology. 

SBI also made significant contributions to public health efforts by procuring and 
distributing vital equipment such as ventilators, health devices, and PPE kits to frontline 
healthcare workers and the police. The India Health Alliance (IHA) launched by the 
Bank focused on combating the pandemic, providing primary healthcare, and promoting 
innovations to strengthen health systems. Additionally, it provided meals and dry ration 
kits to vulnerable communities and funded R&D projects, supported healthcare training, 
and collaborated with state health missions to address COVID-19 challenges. 

This book captures the essence of our journey during these challenging months—
our innovative approaches, seamless service delivery, and the indomitable spirit of our 
employees. A particular group, in fact, found themselves thrust into the heart of an 
invisible battle. These unsung heroes, the frontline workers of SBI, stood at the crossroads 
of uncertainty, continuing their vital work with unwavering dedication, often at great 
personal risk. 

It is a testament to the strength of SBI’s commitment to its customers and the nation. 
I am deeply proud of the crucial role the Bank played in ensuring the continuity of 
business operations, supporting the economy, and offering critical financial relief to 
millions across India during that difficult time.

Ashwini Kumar Tewari
Managing Director (Corporate Banking and Subsidiaries)

State Bank of India
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It is with great pride and immense satisfaction that I extend my heartfelt wishes for 
this remarkable book that chronicles the State Bank of India’s (SBI) initiatives during 
the unprecedented challenges of the COVID-19 pandemic. The pandemic placed 
immense pressure on all sectors of society, but SBI was quick to adapt, providing vital 
services while ensuring the safety and well-being of its customers as well as employees. 

I witnessed first-hand how our institution responded with resilience, empathy, and 
innovation to support our customers, employees, and communities. From facilitating 
digital banking solutions to implementing emergency credit facilities and government 
relief schemes, SBI remained a steadfast partner for millions. We took care to ensure 
that we adapted to ever-evolving customer preferences transforming the retail banking 
landscape, especially of the younger population, as well as increase focus on enhanced 
customer convenience during such a distressed time. 

Even as we took proactive steps to support vulnerable communities through various 
philanthropic efforts, we ensured that our customers had access to seamless banking 
services, whether through the YONO platform or in-branch solutions. Our frontline 
warriors, despite health risks, ensured that critical services such as bill payments, 
emergency loans, and access to savings continued without interruption.

The human need for financial support, particularly during times of uncertainty, 
became even more pressing, and these frontline workers met that demand with 
steadfast professionalism. For many, this meant long hours, adapting to new protocols, 
and stepping up in ways that went beyond their job descriptions.

The strength of SBI lies in its people, and this book captures the collective spirit and 
dedication that guided our response during the pandemic. I hope this account serves 
as a testament to the power of collaboration, innovation, and a customer-first approach 
in navigating a global crisis.

Vinay M. Tonse
Managing Director (Retail Business and Operations)

State Bank of India
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I feel immensely pleased to note the publication of this book, which reflects the 
State Bank of India’s unwavering commitment and resilience during the COVID-19 
pandemic. The pandemic posed unprecedented challenges across all sectors, and SBI 
rose to the occasion and continued to serve our customers in a seamless manner. Our 
robust Business Continuity Plan (BCP) helped to ensure continuity of operations at 
branches and offices, with minimum business disruption.

Our seamless adoption of digital banking solutions ensured that our customers receive 
timely financial assistance through government relief programmes. 

The impact of the pandemic on the Bank’s portfolio was monitored very closely, 
identifying corporates that would require additional assistance very early in the Q1 of 
FY 2021, thereby facilitating quick remedial measures. Various studies were undertaken 
to proactively identify stress in the portfolio and necessary remedial measures were 
taken in time. Similarly, impact study of the pandemic on multiple industries such as 
NBFC, construction, textiles, ports, shipping, etc. was carried out and the policies 
were suitably amended.

SBI’s frontline workers proved that even in the darkest times, there is strength in 
service, dedication, and a deep commitment to community. Their contribution was 
integral to the survival and recovery of families and businesses. This book beautifully 
captures the courage, perseverance, agility, innovation, and teamwork of employees of 
SBI which helped the Nation & Citizens immensely in navigating the unprecedented 
& unexpected crisis. 

 

Rana Ashutosh Kumar Singh
Managing Director (Risk, Compliance & SARG)

State Bank of India
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During the pandemic, the State Bank of India’s role extended beyond traditional 
banking services. The Bank’s initiatives were crucial in ensuring that both domestic and 
international customers were supported with timely financial solutions. Whether it was 
facilitating cross-border payments, offering trade finance support, or extending credit 
facilities to businesses, we remained steadfast in providing a strong and stable financial 
backbone to the economy. 

Moreover, our focus on treasury management and global market strategies ensured 
that the Bank was able to navigate the complex financial landscape during the pandemic 
and support India’s recovery. Through the use of robust technology solutions, SBI was 
successful in providing unhindered services to Treasury customers throughout this 
testing period, while following all health-related safety precautions. 

The impact of COVID-19 was also felt on trade flows in the Indian foreign exchange 
markets this year, but by using technology, the Bank could also provide unhindered 
foreign exchange services, including adjusting to Work from Home arrangements of 
corporate clients. We could also test our ability to run all our operations successfully 
while working from home through secured VPN. 

Yet, even in the virtual world, it was the Bank’s frontline workers who were the 
invisible hands guiding the process—be it answering customer queries, troubleshooting 
issues, or ensuring seamless transactions. For those unable to navigate digital platforms, 
bank employees maintained their roles as trusted intermediaries, often acting as a bridge 
between the old and new ways of managing money.

This book not only highlights the swift and effective actions taken by SBI but also 
showcases the collective spirit and dedication of our employees and partners. It is with 
great pleasure that I extend my warmest greetings for the release of this insightful book, 
which chronicles SBI’s outstanding efforts during the pandemic. I trust this account 
will inspire all who read it and further reinforce our collective commitment to shaping 
a brighter future.

Rama Mohan Rao Amara
Managing Director (IB&GM&T)

State Bank of India
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It is with great honour that I extend my heartfelt wishes for the release of this book, 
which beautifully encapsulates the State Bank of India’s initiatives and resilience during 
the challenging COVID-19 pandemic. The pandemic brought forth challenges that 
tested every aspect of our operations. 

The Bank however rose valiantly to the challenge of keeping banking operations 
running during this critical period. Its response was swift and compassionate, reflecting 
our core values of Service, Transparency, Ethics, Politeness, and Sustainability. From 
supporting customers with seamless digital banking solutions to ensuring the safety and 
well-being of our staff through robust health protocols, developing an optimised and 
resilient training system, and more, SBI remained steadfast in its mission to be a pillar of 
support for the nation. 

It took a number of proactive mitigating measures/initiatives for staff benefit, such as 
reimbursement of expenses incurred on COVID-19 tests and treatment, special support 
of to all the employees found positive due to COVID-19, and sanction of special leave 
to employees in quarantine, to contain and reduce the spread of the virus among the 
staff members. In the initial phase, the Bank also provided monetary compensation to 
employees who were in the forefront of the operations. It also tried to realign and rework 
the existing Work from Home policy into a more comprehensive and robust Work from 
Anywhere policy.

The people of SBI, our most valuable asset, showed unparalleled dedication. Their 
resilience in adapting to new work practices, embracing technology, and maintaining 
service excellence, even in the most difficult circumstances, is nothing short of 
commendable. While headlines may have celebrated doctors and nurses, the role of the 
frontline bank worker was also warrior-like. Their commitment and sacrifice were a 
critical part of the larger narrative of resilience. Many of them worked in silence, simply 
understanding the profound impact of their efforts. This book is a tribute to their efforts 
and the spirit of collaboration that drove our success.
.

Binod Kumar Mishra
Deputy Managing Director (HR & CDO) 

State Bank of India 
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This book is dedicated to all those who 
lost their lives to COVID-19, including 

843* SBI employees.

Their courage and spirit remain etched 
in our hearts. May their memories 
inspire us to cherish every moment 

and honour their legacy through acts of 
kindness, compassion, and unity. 

We remember them with love and 
respect.

*As of May 31, 2022
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In the winter of 2019, the world stood 
on the precipice of a future it could 

not yet imagine. The hum of routine 
life, punctuated by the buzz of global 

connectivity, was suddenly disrupted by 
an invisible force—a virus that emerged 

in a corner of the world few had ever heard 
of. Yet within months, COVID-19 
would become the defining event of a 

generation, a global reckoning that would 
reshape every aspect of human existence. 
The world would never be the same, and 

neither would India.
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In December 2019, whispers of an unusual cluster of pneumonia cases 

in Wuhan, China, began to circulate. Initially unnamed, the virus spread 

quickly and silently, its reach extending across continents as days turned into 

weeks. By January 2020, it was also given a name: SARS-CoV-2, the novel 

coronavirus—the harbinger of a pandemic that would bring the world to its 

knees.

In the early days, for many, the situation seemed distant—an isolated 

outbreak on the other side of the world. News reports were met with a mixture 

of curiosity and caution: but life continued as usual. The global system, 

accustomed to handling crises of every scale, seemed to believe that this, too, 

could be contained. But as the virus travelled across borders with alarming 

speed, that assumption crumbled.

Referred to simply as ‘coronavirus’, it became synonymous with the 

COVID-19 pandemic, which by March 2020 had spread to every continent. 

By June 2020, nearly 404, 396 lives had been lost globally, and the number of 

cases had surged past eight million.

The invisible nature of the virus made it an insidious foe—one that could 

only be fought with the tools of science and solidarity. 

The world’s interconnectedness, which had long been 

a source of pride, now became a vulnerability. Nations 

faced a stark reality: no country was safe until every 

country was safe. 

In an effort to contain the virus, governments were 

forced to take unprecedented measures, from lockdowns 

and quarantines to social distancing and travel bans. 

Schools, businesses, and public institutions were shut 

down, and entire economies were brought to a standstill. 

The primary goal was to “flatten the curve”, slowing 

the virus’s spread to avoid overwhelming hospitals and 

healthcare systems.

The pandemic not only decimated public health but also exacerbated 

economic inequality, as the most vulnerable communities bore the brunt of its 

impact. Lockdowns and restrictions disproportionately affected low-income 

workers, small businesses, and sectors that relied on mobility and physical 

presence. In fact, the International Monetary Fund (IMF) which had projected 

a 3% global economic contraction in 2020 had to revise this estimate to a 

staggering 4.9%, as businesses closed, global trade slowed, and countries faced 

widespread disruptions in the wake of the crisis.

The pandemic  
not only decimated 

public health but also 
exacerbated economic 

inequality, as the  
most vulnerable 

communities bore the 
brunt of its impact. 
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GRIM DAYS

Throughout history, pandemics like the Black Death and the 1980s HIV/

AIDS epidemic have always led to staggering death tolls. COVID-19, more 

contagious than the seasonal flu and capable of surviving on surfaces, added 

to this grim history. The delay in developing effective treatments, combined 

with the coronavirus’ rapid spread, created a global health crisis that led to 

profound socio-economic and political consequences. 

Even as hospitals struggled to manage COVID-19 patients and the 

indirect health consequences of the outbreak, the severe economic impact 

of the pandemic forced governments to allocate resources to manage the 

crisis, often at the cost of other critical services. Meanwhile, countries faced 

a drop in tax revenues, particularly in developing economies, as restrictions 

led to widespread job losses and business closures.

On the socio-political level, the pandemic fuelled unrest and division. 

Fear, uncertainty, and misinformation led to conspiracy theories, civil unrest, 

and violent protests, with some citizens blaming governments or healthcare 

workers for the crisis. The pandemic also highlighted the disparities  

in healthcare access, as countries with weaker healthcare systems struggled 

to cope. 

Healthcare 
workers wearing 
personal protective 
equipment arrive 
at a check-up 
camp in Mumbai 
during COVID-19
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Global death  
toll was 

57% for  
men  

and  
43% for 
women

Low-income 
countries 

accounted for

High-income 
countries 

accounted for

Upper-middle-
income countries 

accounted for 

Lower-middle-
income countries 

accounted for

Middle-income 
countries 

accounted for

4%

15% 

28% of 81% 

53% of 81%

81%

Of the 14.9 million excess deaths

Globally, excess deaths 
concentrated in only  
10 countries 

Excess mortality includes deaths associated with COVID-19 
directly (due to the disease) or indirectly (due to the pandemic’s 

impact on health systems and society)

excess deaths were associated 

According to WORLD HEALTH ORGANIZATION

with COVID-19 in 2020 and 2021

14.9 million

excess deaths 
concentrated in  
Southeast Asia, 
Europe, and the 

Americas 

84%

Source: https://www.un.org/en/desa/149-million-excess-deaths-associated-covid-19-pandemic-2020-and-2021
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A country of over a billion people, India 
found itself caught in the whirlwind 

of the pandemic’s arrival with its own 
unique set of challenges. In January 
2020, when the first few cases were 

reported, the country was in the midst of 
an economic slowdown—sluggish  

growth and socio-political unrest. As the 
virus spread, the government responded 

with a bold move: a nationwide 
lockdown announced on  

March 24, 2020.
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NATION 
AT THE 

CROSSROADS
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The nationwide lockdown was a seismic event that rippled through 

every facet of daily life, the economy, and governance. Imposing 

stringent restrictions on movement to curb the rapid spread of the virus, 

its immediate effects were palpable—streets fell silent, homes became 

fortresses, and in the blink of an eye, bustling cities turned into ghost 

towns. The hum of morning traffic was replaced by the stillness of 

deserted roads, while the familiar hustle and bustle of markets gave way 

to the echo of empty spaces. Daily routines were upended as people 

navigated the new normal of working from home, online classes, and 

virtual meetings. For many, the lockdown was a time of reflection and 

rediscovery, as families spent more time together, rekindling connections 

that had faded in the rush of modern life. 

Before that though, on March 22, 2020, the 

nation stood still for a moment in time. Responding 

to Prime Minister Narendra Modi’s call for Janata 

Curfew, a voluntary yet collective pause from dawn 

to dusk, millions retreated into the sanctuary of their 

homes to stay indoors and minimise contact. As the 

nation grappled with a rising tide of uncertainty, only 

the unsung heroes—doctors, nurses, police officers, 

and journalists—remained in motion, exempt from 

the curfew, as they continued their tireless work on 

the frontlines.

As the clock struck 7 in the evening, the quiet that 

had settled over the land was broken by a unified wave of sound and 

light. From balconies, doorways, and windows, the people emerged 

to offer their gratitude to those who were risking everything. Claps 

echoed through the air, bells rang in harmony, and candles flickered like 

small beacons of hope, illuminating the dusk in a collective moment of 

appreciation. The Janata Curfew, though brief, was symbolic, an act of 

solidarity born from necessity but bound by a shared sense of duty to 

protect one another. 

The Janata  
Curfew, though brief, 

was symbolic, an 
act of solidarity born 
from necessity but 
bound by a shared 

sense of duty to 
protect one another. 
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ABOVE AND LEFT
A view of India Gate 
in the early days 
of the nationwide 
lockdown; SBI 
social media post on 
observance of Janata 
Curfew on March 22, 
2020 
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Migrant workers journey back home 
during the nationwide lockdown to 
fight the spread of coronavirus
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the plight of migrants

The lockdown, one of the strictest in the world, however, also left 

millions of people stranded far from their homes. Migrant workers, 

the lifeblood of urban economies, were left stranded without work, 

shelter, or sustenance. In the heart of a nation brought to its knees 

by an invisible enemy, their plight emerged as one of the most 

harrowing stories of human endurance and resilience. As the country 

abruptly ground to a halt, millions of them found themselves adrift. 

They were left with no means of livelihood, no savings, and no immediate  

way to return to their villages. 

With transportation shut down, most chose to embark on the arduous 

journey home on foot. They carried their belongings in makeshift bundles, 

and their weary faces bore the weight of uncertainty and despair. The 

scorching heat of the Indian summer added to their ordeal, as did relentless 

hunger and the haunting fear of contracting the virus. Families with young 

children, pregnant women, and the elderly moved together in this exodus, 

forming a poignant tableau of vulnerability and determination. Makeshift 

camps sprung up along highways, where they took brief respite, sharing 

whatever little food and water they had.

The images of migrants walking hundreds of kilometres to return 

to their villages, many of them carrying only the clothes on their 

backs, became a powerful symbol of the pandemic’s human toll. Their 

desperate journeys on foot became emblematic of the humanitarian 

crisis unfolding across the nation. 

Volunteers 
distribute water 
and biscuits to 
migrant workers 
on their journey 
back home during 
the nationwide 
lockdown
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Migrant workers and their families journey 
from and to various parts of the country 
during the nationwide lockdown



36

Images of migrants burdened with meagre belongings 

and weary hopes, starkly contrasted with the relative 

comfort of those who could afford to stay home. 

Economically, the lockdown delivered a severe blow. Industries came 

to a grinding halt, supply chains were disrupted, and businesses faced 

unprecedented challenges. The informal sector, which employs a 

significant portion of the workforce, was hit particularly hard, with 

countless livelihoods hanging in the balance.

CRISIS GOVERNANCE

The healthcare system, already strained, struggled to keep up with the 

growing number of cases. The country’s vast population, combined 

with a shortage of doctors, hospital beds, and medical supplies, created 

a pressure-cooker situation that worsened with each passing day.  
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Empty streets on Day 
53 of the nationwide 
lockdown in Pune, which 
has a strong industrial 
base that includes 
manufacturing, IT, and 
automobiles
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Governance during this period was marked by a delicate balancing act. 

Policymakers were tasked with the dual challenge of managing public health 

and reviving the economy. The lockdown required swift decision-making 

and coordination across multiple levels of government. Health infrastructure 

was rapidly scaled up, with makeshift hospitals, testing centres, and quarantine 

facilities springing up across the country. The government launched various 

relief measures, including food distribution, direct cash transfers, and 

emergency credit lines, in a bid to cushion the economic fallout. 

The government’s communication strategy, centred on regular updates 

and public awareness campaigns, played a crucial role in managing the crisis. 

And, as 2020 turned into 2021, it became clear that the pandemic was not 

just a temporary disruption but a deep, existential challenge. The world 

had to rethink its approach to everything—public health, governance, 

economics, and even the very notion of global interconnectedness. 

A COVID Care 
Centre set up by 
SBI, as part of the 
nation’s efforts to 
scale up health 
infrastructure 
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The immediate effects on daily life, the economy, and governance were 

profound and far-reaching, leaving an indelible mark on the collective 

consciousness of the nation. As the months wore on, the lockdown evolved 

in response to the changing dynamics of the pandemic. Restrictions 

were gradually eased, allowing for a phased reopening of the economy. 

The experience highlighted the critical role of community solidarity, as 

individuals and organisations came together to support those in need.

The nationwide lockdown was a profound chapter in the 

nation’s history. It exposed vulnerabilities and inequalities, but also 

demonstrated resilience and resourcefulness. The country’s diverse, 

complex reality—its sprawling cities and remote villages, ancient 

traditions and modern aspirations—were forced into a new kind of 

reckoning. The road to recovery, thereafter, was not linear, but the 

journey India embarked upon has redefined its place in the world.  
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SBI social media posts during the pandemic 
to spread awareness on safety measures to 
prevent the spread of COVID-19



41



Like an uninvited tempest, COVID-19 
swept mercilessly through India, leaving 
in its wake a trail of disrupted livelihoods 

and strained government operations. 
Industries came to a grinding halt, supply 

chains fell into disarray, and businesses 
faced unprecedented challenges. Faced 
with the dual challenge of managing 

public health and reviving the economy, 
the nation began scaling up the health 

infrastructure while cushioning the fallout 
with relief measures ranging from food 
distribution to direct cash transfers and 

emergency credit lines.
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MAYHem

43



44



45



46

The financial implications of a pandemic can be incredibly contagious. 

Not only are employment indices affected, even the overall economy shrinks. 

In India’s post-Independence history, FY 2021 was an unprecedented 

chapter, as the pandemic unleashed widespread devastation. The economy 

shrank by 7.3%, a stark contrast to growth in the previous years—6.5% 

in FY 2019 and 4.0% in FY 2020. At its onset, in fact, the International 

Labour Organisation (ILO) estimated that nearly 400 million people in 

India were at risk of falling into poverty. 

The nationwide lockdown’s immediate impact was felt most acutely 

by the informal sector, which employs a staggering 90% of the nation’s 

workforce. Many in the sector had to perforce resort to distress sale of 

assets and predatory loans. There were also the lingering effects, which 

plunged key sectors into deep contraction. No doubt the industrial 

sector, led by manufacturing, began to show signs of recovery by 

the third quarter, but it still ended the year with a decline of  7.0%.  

The services sector, which also slowly emerged from its contraction by 

the fourth quarter, saw an overall drop of 8.4% for the fiscal year. 

The year was also marked by rising inflation, which breached the upper 

tolerance band for eight consecutive months, mainly due to supply chain 

disruptions, weather-related shocks, and a surge in crude oil prices. By the 

end of FY 2021, Consumer Price Index (CPI) inflation 

averaged 6.2%, compared to 4.8% in FY 2020. India’s 

external trade faced a similar downturn, with both 

exports and imports contracting significantly; yet the 

nation managed to post a rare current account surplus 

due to a sharp fall in imports.

The global economic recovery, which had gained  

some traction in the first half of FY 2022, was 

significantly disrupted by the second wave of the 

pandemic, leading many countries to re-impose 

lockdowns, travel restrictions, and containment 

measures and once again hampering economic 

activities and supply chains worldwide. 

India, too, felt the ripple effects of these disruptions, compounded 

by geopolitical tensions, prompting the Reserve Bank of India (RBI) to 

lower its growth forecast for FY 2023 to 7.2%, down from the earlier 

estimate of  7.8%.

In stark contrast to 
growth in the previous  

financial years, the 
Indian economy 

shrank by 7.3% in  
FY 2021 
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CLocKwISe froM ToP Left
Abandoned royal dining set-up in Jodhpur, deserted textile 
manufacturing unit in Burhanpur, a locked city shop, desolate 
bus hub in Guwahati, and shuttered shops in a Delhi market 
during the first phase of the nationwide lockdown
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SHOWING RESILIENCE

Despite these setbacks, India’s economy showed resilience. Albeit the second 

wave slowed recovery in the first half of FY 2022, as it subsided, the nation 

saw a robust 8.7% growth in GDP, just shy of earlier projections. Industrial 

activity faltered in the second half of the year due to supply-side shortages 

and rising input costs, while mining, particularly coal and natural gas, offered 

some support. On the other hand, the services sector bounced back strongly, 

surpassing pre-pandemic levels, though certain contact-intensive industries 

such as tourism and hospitality still struggled due to lingering restrictions.

India’s external trade flourished despite global uncertainties. Merchandise 

exports reached an all-time high of $419.6 billion, surpassing targets and  

posting a remarkable 43.8% growth, while imports surged by 55.1%.  

However, the current account balance shifted from a surplus in FY 2021 to a  

deficit in FY 2022, reflecting rising import costs and geopolitical tensions. 

Inflation, too, remained a concern, fuelled by rising commodity prices and 

ongoing supply chain disruptions. 

RIDING ON CROPS

In this roller-coaster ride, agriculture stood out as a rare silver lining. The nation 

experienced a bumper crop, surpassing food grain production expectations 

for the fifth consecutive year, driven by favourable weather conditions and 

ample monsoon rainfall. Agriculture Gross Value Addition (GVA) expanded 

by 3.6% in FY 2021, and the total food grain production in the country was 

estimated to be a record 305.44 million tonnes, an increase of 2.7% over the 

previous year and touching another record for the fifth consecutive year. 

In FY 2022 too, agriculture proved to be a key pillar of stability, with a 

record food grain output driven by favourable monsoon conditions, good 

reservoir levels, and improved soil moisture, which helped rabi acreage 

increase by 1.5% over the previous year. GVA in agriculture and allied 

activities in this period expanded by 3.3%, while food grain production 

touched a new record, with both kharif and rabi output exceeding the final 

estimates for the year. 
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Indian economy contracted 
by 7.3% (as against 4.0% growth 
in FY 2020 and 6.5% growth
in FY 2019) owing to the 
nation-wide lockdown.

Index of Industrial
Production (IIP),
fell to 54.0 in
April 2020 from
134.2 in February
that year.

Salaried jobs fell to 68.4 million in
April 2020 from 86.1 million in
FY 2020. 

13.2
million

54.0
Value of India’s exports fell from $27,742 million
in February 2020 to $10,153 million by April 2020.

$10,153 million

Size of labour force in October 2020 was
lower than in February 2020 by 13.2 million.

In March 2020, impact
on 53% of businesses
was either “very high”
or “high”. 73% experienced
a big reduction in orders;
35% reported a rise in
inventories; and 81%
reported a significant
impact on cash flows.

Sources:
SBI Annual Report 2020-21
https://www.scielo.org.mx
/scielo.php?script=sci_arttext&pid=
S0185-16672021000100003



The pandemic and the lockdown, while 
testing the resilience of India’s banking 
sector, also reshaped it. With an abrupt 
halt in economic activities, businesses 
struggled to maintain operations and 
consumers tightening their belts led to 
a sharp decline in demand for credit. 

Traditionally reliant on physical branches 
and face-to-face interactions, banks had to 
pivot to digital solutions to ensure business 

continuity. Bolstered by timely policy 
interventions of the government, the sector 

soon ensured it remained a key pillar of 
economic recovery. 
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COVID-19 cast a long shadow over the banking sector, as it did 

across most industries. But as the pandemic swept across the nation, India’s 

scheduled commercial banks, under the stewardship of RBI, responded 

with remarkable swiftness. Banks rolled out a series of measures designed 

not only to ease the liquidity crunch but also to sustain the flow of credit and  

vital financial services to a nation in turmoil. In doing so, they played a pivotal 

role in cushioning the Indian economy from the most devastating impacts  

of the pandemic.

While the sector faced its own challenges—rising non-performing assets 

(NPAs), operational disruptions, and mounting pressure on staff—banks did 

not falter; instead, they acted decisively to support businesses and vulnerable 

individuals struggling in the wake of the crisis. Through carefully tailored relief 

measures, the sector remained the vital artery of the nation’s economic life. 

CRITICAL SECTOR

Given the severe economic impact of the health crisis, the Indian banking 

sector had to adjust to both the immediate challenges posed by lockdowns and 

the longer-term disruptions caused by a slowdown in 

economic activity. The initial phase of the crisis saw 

a sharp decline in credit demand, with loan growth 

plummeting to a 59-year low of just 5.6%. As the 

economy faltered, businesses hesitated to borrow, and 

consumers, uncertain of the future, curtailed spending. 

Surprisingly, amidst this subdued demand, there was a 

surge in deposits, growing by 11.4% as people turned 

to precautionary savings. Public sector banks saw 

steady but modest growth, while private banks showed 

stronger credit expansion. Notably, the agricultural 

sector emerged as a bright spot, with loans to agriculture 

and allied sectors growing robustly by 12.3%.  

As FY 2022 unfolded, the outlook for the banking sector was marked by both 

challenges and opportunities. Despite the early setbacks, the Indian economy 

began to show signs of recovery, with expectations of growth following the 

steep contraction of FY 2021. The resurgence of the pandemic, however, added 

uncertainty, requiring banks to closely monitor asset quality and brace for 

potential disruptions. Internally, public sector banks focused on maintaining 

operational resilience, which involved stress testing, diversifying funding sources, 

and enhancing risk assessment models. They also built robust digital ecosystems.

RBI’s proactive 
policies  like 

liquidity support  
and slashing of 
interest rates 

helped stabilise 
India’s financial 

system.
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Staff at an SBI 
branch during the 
pandemic 
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Lending institutions 
were required to recalculate 

drawing power 
by reducing margins 

and/or reassessing working 

capital cycle for 
borrowers in respect of 

working capital facilities 
sanctioned in the form 

of cash credit/
overdraft

Deferment of 

three months on 

interest payment of  

working 

capital 
facilities sanctioned as 

cash credit/
overdraft 
outstanding as on  

March 1, 2020

1 2
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Lending  
institutions could allow 

moratorium  

of three months—later 
extended to  

six months—on  

all term loan 
instalments  

outstanding as on  
March 1, 2020

Cash reserve 
ratio of all 

banks reduced 
by 100 basis 

points to 3% of 

Net Demand 
and Time 

Liabilities 
(NDTL), resulting 

in liquidity 
enhancement of  

R1.37 lakh 
crore

3 4
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GOING DIGITAL

The COVID-19 crisis underscored the importance of adaptability and 

innovation, especially in the realm of digital banking. With the lockdown 

restrictions in place, banks had to ramp up digital banking services, pushing 

for a transition to online and mobile banking. The shift to digital payments 

accelerated, with platforms like UPI seeing unprecedented growth, as banks 

embraced technology to continue serving customers amid social distancing 

protocols. Contactless payments, online banking, and remote services surged 

in importance, not merely as conveniences but as critical tools for survival. 

India’s largest bank, the State Bank of India (SBI), even launched toll-

free helpline numbers and enabled online KYC updates to facilitate 

seamless banking operations. The Bank accelerated digital transformation 

by improving its IT system to handle increased online traffic, expanding 

e-banking services, and providing customer support remotely. 

WITH RBI LEADING THE WAY

The banking sector emerged relatively unscathed, largely due to timely 

policy interventions from the government and RBI. Credit growth 

began to pick up in the second half of FY 2022, driven primarily by 

a surge in retail loans. The sector’s asset quality also showed signs of 

improvement, with a decline in non-performing assets (NPAs). 

The RBI, in fact, introduced a range of monetary policy measures to 

ensure liquidity and stabilise the financial system. It reduced the repo rate 

— the rate at which commercial banks borrow from it—by 115 basis points 

(bps) between March 2020 and May 2020 to make borrowing cheaper for 

banks and stimulate demand. It conducted long-term liquidity injections 

through Long-Term Repo Operations (LTROs) to ensure sufficient 

liquidity for the banking system. Targeted Long-Term Repo Operations 

(TLTROs) were aimed at encouraging banks to lend to specific sectors, such 

as small and medium-sized enterprises (SMEs), which were badly impacted 

by the lockdown. The Cash Reserve Ratio (CRR)—the percentage of 

commercial banks’ reserves that must be kept with the RBI—was reduced 

from 4% to 3% to release liquidity into the system.

Buoyed by policy support and regulatory relief from RBI, the acceleration 

of digital transformation, and a focus on managing credit risk, India’s 

public sector banks could support the nation in facing financial hardships. 

By introducing various relief measures, such  as moratoriums on loan  

repayments, restructuring of loans, and deferment of EMIs, the sector  

helped millions manage their financial obligations during the crisis. 
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SBI social media Q&A posts to 
disseminate information on monetary 
policy measures that were introduced to 
help India tide over the pandemic crisis



Commitment to customers, the heart of 
banking service, was tested like never 

before during the pandemic. SBI responded 
to the crisis with care, compassion, and 

innovation—rolling out contact-less 
banking solutions, making transactions 
safer and more efficient, and extending 
financial relief through moratoriums, 

loan deferrals, and emergency credit lines. 
As businesses shuttered and jobs were 
lost, the nation’s largest public sector 

lender proactively reached out in a spirit 
of service, where technology and human 

touch converged to help customers weather 
the storm.
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As the trusted banker to every Indian household, the well-

being of its customers has always been at the heart of SBI’s mission. 

This commitment was more apparent than ever during the pandemic.  

Facing an unprecedented crisis, the Bank worked tirelessly to ensure that 

customers could continue to rely on its services—without compromise on 

quality or accessibility. Its vast network of 22,219 branches and 62,617 ATMs 

remained operational, providing essential banking services to millions across 

the nation. 

To safeguard the health of both customers and employees, the Bank 

instituted rigorous sanitisation protocols at all its locations. For instance, on 

May 5, 2020, the Bank took the precautionary step of closing its Mumbai 

Headquarters for a day to ensure thorough sanitisation after two employees 

tested positive for COVID-19. This was not an isolated measure but part of a 

broader, nationwide effort to protect staff and customers alike. It also launched 

a proactive communication strategy to spread awareness about precautionary 

measures among customers and the public. In branches that were identified 

as potential hotspots for the spread of the virus, the Bank went above and 

beyond, deploying security personnel and contractual workers to enforce 

thermal screening, sanitisation, and social distancing measures. In addition,  

SBI introduced the concept of floor managers in over 2,400 branches,  

ensuring that every customer received the attention and care they deserved. 

CONNECTING WITH CARE

In the face of the pandemic’s financial strain, SBI acted 

swiftly and decisively to ease the burden on customers. 

Among the most significant of these efforts was the 

introduction of the COVID-19 EMI Deferment Scheme. 

In alignment with the Reserve Bank of India’s regulatory 

package, the Bank allowed its customers to defer Equated 

Monthly Installments (EMI) on term loans and Interest 

payment on working capital. Initially, the deferment was 

granted for three months, from March 1 to May 31, 2020; 

later it was extended for an additional three months, 

offering a total six-month moratorium—a compassionate 

move that provided crucial relief to borrowers grappling with loss of income or 

employment. As a matter of fact, instalments recovered for March 2020 were 

refunded wherever a refund was sought. 

A proactive 
communication 

strategy was 
launched to 

spread awareness 
about COVID-19 

precaution measures 
among customers



Automatic hand 
sanitiser outside an 
SBI branch
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Additionally, sanction of Guaranteed Emergency Credit Line (GECL), 

Common COVID-19 Emergency Credit Line (CCECL) and reassessment of 

working capital were done on a fast-track basis to ensure prompt disposal of 

request and release of funds.

Keeping customers well-informed and reassured throughout the process, 

clear and timely SMS notifications and emails were sent to eligible customers, 

guiding them on how to opt for EMI deferment and stop standing instructions 

(SI) or National Automated Clearing House (NACH) mandates. This clear 

and concise communication helped customers make informed decisions 

and navigate their financial challenges with greater confidence and clarity. 

Significantly, a customised ‘Special Top Up’ scheme was also launched to  

help existing home loan customers tide over financial crisis.

Personal loans, both secured and unsecured, being among the most popular 

offerings of the Bank, SBI sought to actively cater to the financial needs of a 

diverse customer base, including salaried individuals (from both government and 

private sectors), pensioners, and self-employed clients during the pandemic. It 

even reached out to customers who had salary accounts at other banks through 

the SBI Quick Personal Loans (CLP Platform). As of March 31, 2021, the 

Bank’s personal loan portfolio, comprising Xpress Credit and Pension Loans, 

had reached an impressive R2,23,329 crore, reflecting a year-to-date growth of 

33.89% (an increase of  R56,532 crore). 

In May 2020, the Bank launched the SPL PAPL Scheme to assist customers 

in urgent need of funds—a product that offered an advance equivalent to three 

months’ salary and available until August 2020. Under this initiative, the Bank 

disbursed 2,47,559 loans, amounting to R2,953 crore.

SBI social media 
post during the 
pandemic on 
its extensive 
network of 
branches
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Dedicated phone numbers, emails at
branch level for attending to queries 
of customers

Dedicated line to attend to generic
questions in view of COVID-19

services
Doorstep Banking to avail ten doorstep

 like account statement, cash

submission (for pensioners), etc.

digital platforms
Activating more customers on

 and channels
like YONO

Virtual customer meets for feedback
to improve customer experience 

PM SVANidhi loans to help  street
vendors ttide hrough the pandemic 

YONO Lite and YONO Krishi customer
engagement in several Indian languages 

Moratorium on Equated Monthly
Instalments (EMIs) and term loan
instalments to support agriculture sector

Educational videos for customers on
various products or processes

Special Pre-Approved Personal Loan
(SPL PAPL) scheme for customers in
urgent need of money during lockdown 

Mobile van ATMs with 4G connectivity for
ease of cash withdrawal 

816 e-townhall meetings for Micro, Small,
and Medium Enterprises (MSME) clientele

Toll-free helpline numbers to provide
round-the-clock customer support

Strong customer-branch
connectivity during lockdown
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Inauagration of Circle 
Call Centre (CCC), 
Amaravati by Shri 
C.S.Setty MD (R&DB).

Inauguration of 
President’s Estate 
Branch by the Hon’ble 
President of India
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Inauguration of 
new branch in the 
presence of the 
Chairman

The Bank provided ATM services 
at Dal Lake and Khardungla Pass, 
enhancing access to financial 
services
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ON THE WINGS OF TECHNOLOGY

Even before the pandemic reshaped the world, SBI had already aligned its 

products and services with Digital India, embracing technology to enhance 

offerings and improve customer experience. By investing in cutting-

edge analytics and robust digital infrastructure, the Bank had positioned 

itself to better understand the evolving needs of customers, streamline 

service delivery, and optimise operational efficiency. At the time of the 

health crisis, these proved to be more than strategic investments—they 

were indispensable lifelines that enabled the Bank to continue serving its 

customers while minimising risk.

As a matter of fact, SBI ensured proper network connectivity during the 

two major cyclones during the pandemic period—Amphan in Kolkata in 

May 2020 and Nisarg in Mumbai and Maharashtra circles in June 2020—

so that none of the digital channels suffered and customers in the affected 

areas could remain connected to the Bank.
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Even though SBI branches and ATMs functioned uninterruptedly during 

the pandemic, the focus was on promoting digital initiatives. Besides 

its initiatives to increase the download of digital banking channels like 

YONO, SBI BHIM Pay, INB, etc., it also undertook digital initiatives 

like #GharseBanking, #Khushiyonkaswagat, etc., along with several other 

campaigns, for customer awareness about digital products and services 

which could be availed sitting at home during lockdown. 

Customers could conveniently avail preapproved loans online and 

get immediate disbursement without visiting the branch and with zero 

paperwork. YONO Quick Pay offered convenient payments/fund transfer 

without logging into the main application. New products/features were 

also launched like KCC review, insta account opening through Aadhar 

OTP based e-KYC authentication, and pre-approved agri loan (SAFAL). 

These not only ensured the safety of customers but also streamlined 

banking processes, making them more efficient and user-friendly.

While offering products on multiple platforms, the Bank was mindful 

of ease of banking and YONO: PAPL (Pre-Approved Personal Loan); 

PAXC (Pre-Approved Xpress Credit); PAPNL (Pre-Approved Pension 

Loan); INSTA Top-up for Xpress Credit; and Insta Top-up for Pension 

Loan on a 24/7 basis, without any physical documentation and the need 

for a branch visit.

THIS PAGE AND FACING 
PAGE: SBI social media posts 
to ensure the safety and well-
being of its customers 
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CUSTOMER FIRST

Rising to the occasion and displaying its commitment to keep banking 

operations running smoothly, SBI ensured that customers were never left 

wanting. In a move towards customer convenience and ease of access to 

banking services, the Bank extended Doorstep Banking Services for cash 

deposit, cash withdrawal, pick-up of cheque book requisition slip, pick-up 

of cheques for collection/clearing, life certificate through Jeevan Pramaan, 

pick-up of IT/Govt/GST challan with cheque, delivery of statement of 

account, term deposit advice and TDS & Form 16 certificate through agents 

to all customers at the top 100 banking centres. Senior citizens of more 

than 70 years of age and differently abled persons were extended Doorstep 

Banking Services at all centres across India. 

Mobile van ATMs equipped with 4G connectivity were introduced as 

well. During the pandemic, Customer Service Points across the country 

served in difficult terrains/conditions to meet the financial requirements 

of people in need. As on March 31, 2021, the Bank has 71,968 Customer 

Service Points (CSPs) to provide various banking products and services in 

unbanked areas while reducing footfalls in branches. 

SBI social media post 
on doorstep banking 
service
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Micro ATM service using an auto 
by a Customer Service Point

SBI staff serving customers at 
a Customer Service Point

Cash delivery as part of SBI 
doorstep banking service

Cash delivery by SBI staff 
to rural communities

Banking service in a remote area by 
an SBI Business Correspondent
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An SBI branch operating from a 
window to avoid crowding

Customer Service Points encouraging 
customers to practise social distancing

SBI staff offering sanitisers 
to customers using its ATM

Customers encouraged to 
practise social distancing

Separate queue for senior 
citizens at an SBI branch

Encouraging sanitising of hands 
before entering a branch
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Hand sanitiser being provided to 
customers entering an SBI branch

SBI Customer Service Point 
offering water for a customer 
to wash her hands 

Army personnel practising social 
distancing outside an SBI branch

Social distancing being 
maintained at an SBI branch

Following safety protocols at a 
SBI Customer Service Point
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Throughout the crisis, SBI reached out proactively, offering tailored solutions 

and providing the support its customers needed to weather the financial storm. 

To support the Indian diaspora during this challenging time, and provide a 

one-stop shop for all non-financial services, SBI set up the Global NRI Centre 

(GNC) at Ernakulam and offered delivery of automated advice on registered 

email addresses for all new/rolled over STDR/TDR/FCNR(B) deposits, 

missed call banking services through SBI Quick App and NEFT/RTGS in 

the YONO Interface.

Beyond providing uninterrupted banking services, it proactively supported 

its customers. It identified vulnerable sectors and took timely remedial 

actions to mitigate credit risks, easing the financial strain on borrowers. For 

individuals and businesses alike, the Bank took a range of initiatives to alleviate 

financial pressure. Among the most crucial were measures for the Small and 

Medium Enterprises (SMEs) sector. Recognising the essential role of these 

businesses, SBI launched targeted relief programmes, including deferment of 

loan instalments, reassessment of working capital cycles, and resetting of credit 

periods. A simplified product such as SME Gold Loan was introduced for 

MSME units to bridge their liquidity gap against gold ornaments/jewellery. 

Another such product was PABL (pre-approved business loan)—an analytics 

product for existing current account customers which offered loans up to 

R10 lakh. The loan amount has since increased to R20 lakh. As on  

March 31, 2021, 2,090 MSME units were supported with limits amounting to 

R72.50 crore. Furthermore, the Bank organised 816 e-townhall meetings for 

MSME customers, offering much-needed guidance and support during the 

tumultuous period.

An SBI mobile 
ATM van 
equipped with 4G 
connectivity 
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CUSTOMISED SOLUTIONS

Recognising the unique struggles faced by different segments of society, 

SBI swiftly introduced a range of tailored products to offer much-

needed relief during the crisis. For instance, the PM SVANidhi loan, 

designed to support street vendors, one of the hardest-hit groups during 

the lockdown. Then, for customers in the agricultural sector, there was 

a moratorium on Equated Monthly Instalments (EMIs) and extended 

interest deferments. SBI Kavach, a personal loan scheme that offered any 

amount between R25,000 and R5 lakh for any customer or their family 

member diagnosed with COVID-19 after April 1, 2021 was yet another 

relief initiative. 

All through the pandemic, SBI remained committed to enhancing 

customer experience. Virtual customer meets were held to gather 

feedback and continuously improve services provided. The Bank’s 

portfolio was closely monitored to help identify vulnerable sectors and 

take timely remedial action, besides ensuring that all segments, from 

individual customers to businesses, could weather the storm of one of 

the most challenging times in recent memory. 

A vegetable street 
vendor waits for 
customers during the 
lockdown



Karunakar
Shri Venkateshwara Electronics, Telangana

During the COVID crisis, when my business shut down, 
I applied for a COVID loan. Within 2-3 days, I had the funds to 
navigate the crisis. After COVID, my business not only recovered 
but soared. SBI has always been more than just a bank to me—
it’s like family.

D Harinath
Sai Gopala Indotech Plant, Telangana

During COVID, when liquidity issues arose, SBI helped me 
navigate them by providing GECL. In 2022, the bank processed my 
request for COVID loan and other agricultural loans within a day.

Ramesh Bhatia
Trader, Chandigarh 

As we faced financial problems during COVID, SBI gave 
us credit at a lower rate of interest and exempted installments for 

two years, due to which, we were able to sustain our business.

Kuntal Ganai
Customer, Kolkata

During the challenging days of the COVID-19 
pandemic, SBI continued, smooth services, through doorstep 
banking, and all our financial needs were met promptly.

Arup Chandra
Loknath Sita Sales Agency, Kolkata

During COVID, SBI granted us special permission to pay 
our creditors online. I was particularly inspired by Bank’s employees, 

who, despite the pandemic, followed safety protocols and continued to serve customers.

Surya Kumar
Customer, New Delhi

COVID was a very difficult phase for all of us and I 
saw many people I knew passing away. During this time, SBI 
would often inquire about my health and also offered financial 
assistance to my wife.



Manisha Khatke
Pratiksha Mahila Bachat Gat 
(SHG), Mumbai

We received support from SBI (RBO 
Worli) during COVID-19 in the form 
of books, stationery items for our 
children, and eight sewing machines to 

help us stitch cloth masks and earn our livelihoods. The Bank has consistently been a 
crucial partner in empowering women and fostering business growth. 

Raman 
Kadiyan Seed Corporation, Chandigarh

We are connected to farmers as part of our business, 
and all of us were facing difficulty during COVID. SBI 
provided loans during this challenging time. We were able to 
help our farmers and maintain our supply chain due to this 

financial help from SBI. SBI has always been there when we have needed help.

Anupam
Health Care Pharmacy, Chandigarh

With the announcement of the COVID lockdown, 
when we faced financial difficulty, SBI extended the 
credit limit and also reduced the interest rate for us, so that we 
could pay our vendors.

Shri Maram Sathish Kumar
Likhita Decorticators, Hyderabad

SBI has been supporting me a lot. Even during COVID, 
the Bank helped me financially and my business has flourished 
ever since. I could sustain my business because of SBI.

Shubhash Saini
Industrial Engineers and Fabricators, Chandigarh

When we faced financial problems during COVID, SBI 
gave us an additional overdraft and term loan on capital 
subsidy. We even got exemption on EMIs for a year. 
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A customised ‘Special Top Up’ scheme was
launched for existing home loan customers 
to help them tide over the financial crisis 
during the COVID-19 pandemic

SBI Kavach Loan was launched in June 2021 for customers 
requiring funds for COVID treatment, wherein loans up to ₹5 lakhs
were being offered at a concessional rate of interest. 1,80,056 
loans amounting to were extended

SBI Mobile ATMs that extend customer
service during emergencies and calamities
were sent to various sites like Army bases, 
housing societies, government office 
locations, IT parks, and more

SBI Credit Card application through
SBI BHIM Pay enabled for Android users

Kiosk Banking Channel played a very
important role in disbursement of
government subsidies when movement
to bank branches was restricted

As an accredited Bank to the Ministry of Agriculture and Farmers Welfare, 

SBI facilitated the distribution of R42,274 crore under the 

PM Kisan Samman Nidhi Yojana to farmers during FY 2020. 

Extended interest deferment facility in 19,93,281 Agriculture 
Cash Credit accounts and provided moratorium on EMIs and 
Term loan instalments in 2,42,911 accounts to support the 
farmers during the COVID-19 pandemic.

2,47,559 loans amounting to ₹2,953 crore disbursed
among customers in urgent need of money under the SPL 
PAPL scheme launched in May 2020. An amount equal to
three months’ salary offered as an advance

Senior citizens of more than 70 years
and differently abled persons extended
Doorstep Banking Services at all centres
pan-India

5,39,535 loans, amounting to 
disbursed until March 31, 2021 to street vendors
under the PM SVANidhi loans launched in July 2020

₹538.18 crore 

Voice/Video calls to assist SBI Wealth
clients with banking and investment
services

Virtual Pensioners Meets conducted to inform
senior citizens of the benefits and ways to avail
Doorstep Banking Services

13.57 lakh Pre-Approved Personal
Loans (PAPLs) were opened in FY 2021
amounting to ₹21,268 crore 

₹3,686 crore 
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5,39,535 loans, amounting to 
disbursed until March 31, 2021 to street vendors
under the PM SVANidhi loans launched in July 2020
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Amid the storm of the pandemic, 
the well-being of employees became an 
impelling priority for SBI. This meant 

more than simply ensuring business 
continuity; it meant ensuring deep and 

compassionate commitment to the health 
and safety of its workforce. Happily, this 
was very ably achieved with innovative 
solutions and admirable empathy. The 
Bank supported employees through the 
turbulent time—reinforcing its role as a 

pillar of care while strengthening the sense 
of community within the organisation.
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Caring 
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Backbone

85



86

All through the challenge of the pandemic, SBI stood rock-steady, 

supporting not only its customers but also its employees. Alongside its 

commitment to ensuring uninterrupted service, the Bank put the health and 

safety of its workforce as one of its top priorities. A series of compassionate 

and pragmatic measures followed—employees were reimbursed for the cost 

of COVID-19 testing and treatment, special leave was granted to those in 

quarantine, working hours were staggered to maintain social distancing, 

Work from Home policy was upgraded to protect staff from the risks of 

using public transport and, more. 

In fact, such thoughtful initiatives not only safeguarded the well-being 

of employees, but also helped nurture their morale, keeping the workforce 

united through an extraordinarily challenging time. In the early uncertain 

days, SBI recognised the bravery of its frontline staff by providing financial 

compensation—a gesture of both support and appreciation for their 

commitment and courage in the face of adversity.

People first

In response to the challenges posed by COVID-19, SBI put in place a 

comprehensive and meticulously crafted Standard Operating Procedure 

(SOP), outlining a wide array of safety protocols. Personal Protective 

Equipment (PPE) became mandatory, complemented by social distancing 

guidelines, frequent fumigation of office spaces, and deployment of contact 

tracing apps. Not only were frontline staff of branches and offices provided 

with face masks, shields, and sanitisers, but Bank 

counters with public exposure were also necessarily 

barricaded. 

The Bank ensured that frontline staff at branches 

and offices were equipped with face masks, shields, 

and hand sanitisers, while counters exposed to public 

interaction were barricaded for added protection. To 

further promote social distancing, queues were managed 

by marking circles in branches, reducing the risk of 

transmission among both employees and customers. 

Every precaution was taken with the utmost care to 

shield everyone from harm. Additionally, employees 

with higher health risks, such as pregnant women and 

those with disabilities, were granted exemptions from attending duty until 

October 31, 2020. 

SBI introduced  
a series of 

compassionate and 
pragmatic measures to 
nurture the morale of 
its workforce, keeping 
them united through 

a challenging time
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Top and ABOVE
Felicitation of frontline Bank warriors; SBI staff following safety 
protocols during an office meeting
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In the Bank’s sprawling multi-floor offices, movement was restricted to 

minimise exposure, and isolation rooms were set up for asymptomatic staff, 

their families, and even pensioners—ensuring that all needs were met, no 

matter how trying the circumstances. The concept of COVID Marshal was 

introduced to coordinate and support COVID-related cases, with every 

branch or office designating one person to handle safety requirements, 

ensure safety protocols, and take immediate steps after any new COVID 

case was detected. Thus, a fully-equipped ambulance was always on standby 

at all administrative offices for Bank employees and their families.

LEGACY OF CARE

SBI’s concern for employees extended beyond its active workforce, to its 

retired staff. One standout initiative was ‘e-Pharmacy’, which provided 

domiciliary facility under SBI Health Assist Group Mediclaim Policy 

for  retirees. Another was an arrangement with Lifetime Wellness RX 

International Limited, popularly known as Apollo Life, for providing 

pharmacy services to members of the annual payment plan through 

an app named ‘URWORLD’. Also, in view of the restricted access to 

Bank dispensaries during the pandemic, the Bank permitted pensioners 

to claim reimbursement of medicines purchased from the market until  

December 31, 2020. Availing of staff loan facility post-retirement was   

extended to March 31, 2021 for employees who had retired or were due to 

retire between March 2020 and December 2020. 

Masks and sanitisers 
laid out for use at an 
SBI branch
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Special support to 
all employees found
COVID-19 positive

Sanction
of special
leave to 
employees
in quarantine

Face Screen, Mask, 
and Personal Protective 
Equipment to 
frontline staff

Encouraging the use of 
phone/intercom to converse

Fumigation and 
sanitisation of
residential 
staff quarters

Reimbursement of
expenses incurred on
COVID-19 tests 
and treatment

Cash compensation to
family members of employees
deceased due to COVID-19

Encouraging use of 
own vehicle with a 
maximum of four persons

Special Protective
Gear for 

guards
Abundant care for
social distancing

WELL-BEING AT WORK
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In addition, the Bank introduced a feature that allowed pensioners to submit 

life certificates through video-based identification on the MyHRMS  

app—eliminating the need for physical visits to branches. Following 

government directives, the Bank also revised its family pension policy in  

FY 2022, and to help pensioners navigate the change, provided a step-by-

step walkthrough of how to submit video life certificates—thus reaffirming 

its dedication to supporting both its active and retired employees.

WORK AND LIFE

Amidst the crisis, the Bank took a progressive step in rethinking work 

dynamics, transforming its Work from Home policy into a bold Work  

from Anywhere model. This move granted employees the flexibility to work 

from various locations, not only preserving their health by enabling social 

distancing but also nurturing a healthier balance between professional and 

personal lives. The shift eased office congestion, lowered operational costs, 

and kept the Bank’s operations running smoothly. In SBI administration 

offices, flexi and alternate day working were introduced. 

In the most heartbreaking moments, when employees lost their lives to the 

virus, the Bank extended its unwavering support to their grieving families.  

A revised ex-gratia scheme was introduced, offering fixed financial assistance 

based on employees’ grades. Bereaved families received salary payments for 

two months or the duration of residual service, and in the case of officers, 

families were allowed to retain the Bank-provided accommodation for up 

to five months. In an unprecedented gesture of compassion, the Bank also 

launched a programme to provide educational support to two children of 

a deceased employee—ranging from ages 3 to 21—ensuring their futures 

were safeguarded despite an irreparable loss.

During this challenging period, the Bank also embraced digital platforms 

to engage employees and celebrate the unsung heroes of the pandemic. 

One such initiative was the three-day digital musical series Naya Savera, a 

heartfelt tribute to the COVID-19 warriors and essential service providers 

whose tireless dedication kept the world moving through the darkest days. 

Made available across all social media platforms, Naya Savera reached a wide 

audience, spreading messages of appreciation, inspiration, and solidarity.
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ABOVE AND RIGHT:
Staff at an SBI 
administrative 
office taking 
the ‘Appropriate 
COVID-19 Behaviour 
Pledge’; media post 
on digital musical 
series, Naya Savera 
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LEARNING, TRAINING

In its pursuit of progress, the State Bank of India turned the challenges 

posed by the pandemic into a springboard for growth and transformation. 

Even in the face of disruption, the Bank upskilled its workforce to help 

it adapt to an ever-changing world. A series of online learning initiatives 

were launched, empowering employees with the tools they required to 

navigate the evolving landscape—efforts that earned the Bank multiple 

prestigious Brandon Hall Excellence Awards.

In a remarkable show of inclusivity, the Bank also organised 11 tailored 

collaborative webinars for 596 employees with disabilities, ensuring they 

remained engaged and connected. 

Recognising the mental and emotional toll the pandemic was having on 

its people, the Bank initiated webinars, power talks, and mental health 

and resilience programmes to offer support and guidance. Providing 

employees with the necessary resources to cope with the unique stresses 

of the time, they prioritised emotional health when it was needed most. 

Additionally, sensitisation workshops for HR managers were conducted, 

equipping them to better understand and support employees struggling 

with COVID-19-induced mental distress. Through these initiatives, the 

Bank not only ensured business continuity but also fostered a culture of 

empathy, resilience, and continuous learning in the face of unprecedented 

change.

SBI also employed a mix of strategies ranging from engaging videos 

to preparatory readings, insightful case studies, quizzes, and interactive 

webinars, to ensure learning and retention. Faculty members received 

intensive coaching to enhance their ability to deliver captivating online 

experiences. A unified virtual platform brought together everyone involved 

in training, while an automated, centralised training calendar streamlined 

the scheduling process. 

SBI also employed a mix of strategies ranging from engaging videos 

to preparatory readings, insightful case studies, quizzes, and interactive 

webinars, to ensure learning and retention. Faculty members received 

intensive coaching to enhance their ability to deliver captivating online 

experiences. A unified virtual platform brought together everyone involved 

in training, while an automated, centralised training calendar streamlined 

the scheduling process. 
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Most Valuable 
Employer During 
Covid-19

HR Leader of the 
Year - Large Scale 
Organisations

Excellence in Business 
Continuity Planning & 
Management

Uniform training 
programme for 
induction and mid-
level training of 
Public Sector bank 
officials launched 
by Hon’ble Finance 
Minister
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Continuous communication with  
employees though Teams meetings/webinars

Productivity parameters for Work from Home

Digital corporate communication programme

Online recognition/felicitation through virtual events

Optimisation of HR cost

Promotion interviews conducted virtually

FY 2020: Approx. 55,000 officers transferred; 
FY 2021: approx. 20,000 officers transferred—a 
difference of 35,000 transfers. With average cost per 
transfer @ R50,000, savings amounted to `175 crore.

Engagement 
AND SAVING

Access to circulars, manuals, and other 
instructive materials anytime, anywhere

Access to LOS/LLMS for designated officials

End-to-end automation of processes with 
availability of shared database

Less crowding at the workplace

Recording activity log and measuring output 
and productivity

Optimised man-hours

WORK AND TRANSFER

Minimising transfers 
by smart blending of 
employee requests 
and management 
policies

Reducing transfers by 
50% 

Staff transfers kept at 
minimum

Ease of Work 
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‘WHEN WE ARE SAFE’
Despite the heavy toll the virus took on the country—including the death of 843 

SBI employees due to Covid-19, up to May 31, 2022—the spirit of the Bank’s 

frontline employees always remained steadfast. In its nationwide vaccination 

drive for employees and their families, SBI collaborated with renowned hospitals, 

healthcare providers, and local authorities—resulting in nearly 100% of eligible 

employees receiving at least one dose, with more than 90% fully vaccinated. 

In a powerful display of solidarity, on the Bank’s 66th Foundation Day on 

July 1, 2021, approximately 2.5 lakh employees contributed to the nation’s 

fight against the pandemic, donating a collective sum of R62.62 crore to the 

PM CARES Fund. Not only was the generous act a testament to the Bank’s 

commitment to both the well-being of its employees and the broader national 

cause, it was the second consecutive year during the pandemic that SBI  

employees made a significant contribution. In the previous year, they also 

contributed R100 crore for the same cause. 



Bhanuvarat
Associate
PF No: 1016781

My father Dushyant Kumar passed away due to COVID in 2021, while 
he was posted at the Krishna Nagar branch. It was a difficult time for me and my sister, 
as we had already lost our mother in 2008. I was given the opportunity to join SBI 
on compassionate grounds. I would like to thank SBI for helping me out during that 
difficult period.

Madhukar
Manager
PF No.: 6438660

I was infected with COVID during the second wave, and my condition 
kept worsening even after changing multiple hospitals. I was on ECMO treatment and 
came back from the brink of death. My wife coordinated with my regional manager and 
my HR manager, who personally came to the LHO, took approvals, and helped finance 
my treatment. All the branch staff too helped us a lot. In fact, my wife was overwhelmed 
seeing the kind support provided by the branch and the Bank.

Debojyoti Bhattacharyya
Associate 
PF No.: 1016830

2021 was a dreadful year in all our lives. My father was fit and 
healthy and as a dedicated employee, he would go to work every day. 

On April 16, however, his oxygen level started falling and he got admitted to the hospital 
with SBI’s help—which was then facilitating medical help to employees and families. 
During hospitalisation, the Bank’s medical department was in direct contact with us, 
with the Bank bearing the entire expense. Without SBI he would not have got a hospital 
bed. After his death, the Bank relaxed norms and gave us time to vacate the quarters 
and find a new home. I was also given a job on compassionate grounds and welcomed 
into the SBI family. I am immensely grateful to SBI for extending all possible help.



Sucheta Chandra Mogaveera
Associate
PF No.: 1036600

The COVID-19 pandemic was hard for everyone but SBI ensured that its staff 
and their families were taken good care of. Settlement of funds was done 

efficiently and in a timely manner. Recruitment on compassionate grounds was expedited to 
ensure that the family had a continued source of income.

Anuradha Kishore
Associate
PF No: 1016887

The tragic death of my husband, an SBI employee, due to COVID marked a 
challenging period in my life. The Bank granted me extension on my leased 

accommodation. I received a great deal of support from the medical staff at LHO, for which I am 
grateful. I got a job at SBI on compassionate grounds, and life began to slowly return to normal. 
At work, I have learned so much not only about my professional responsibilities but also about 
life, from both customers and colleagues. Work keeps me busy, and I am thankful for that.

Sahil Kaith
Associate
PF No.: 1016799

When my father, an SBI employee, would come home late from work, we 
would complain to him about his long working hours. But he would always 

say that we were able to lead a good life because of the Bank. When he passed away due to 
COVID, we realised the importance of SBI in our lives as we received a lot of support from the 
Bank including my job. 

Vandana 
Associate
PF No.: 1023086

During the COVID crisis, my husband, who was posted in SBI Kotkhai in 
Shimla district, contracted the virus and sadly passed away within a week. 

In the months that followed, SBI extended its support by offering me a job after six to 
seven months. I am grateful to SBI for processing my husband’s dues in a timely manner. I 
live with my daughter and my in-laws, and the support from my colleagues and family has 
been invaluable.



Vasudha Malik
Associate
PF No. 1016813

In 2021, my father who was posted at the SME Shahdara Branch, 
passed away due to COVID. It was devastating for our family. Thereafter, 

I joined SBI on compassionate grounds and throughout the recruitment process, my 
father’s colleagues stood by my side like family. I would like to thank SBI for helping me 
out during that difficult period.

A Janardhan Banavath
Manager
PF No. 6410243

During COVID, one day, I suddenly started experiencing fever and body 
pain and I got myself isolated in a separate room in the house. I was also 

having difficulty breathing, and upon the insistence of my wife and friends, I decided to 
get hospitalised. I called my senior at SBI and informed him about my problem, including 
the hospitalisation process and the tests required. SBI helped me in all ways possible 
during this difficult phase, including a credit letter to the tune of the entire cost of my 
treatment. Had I not been an SBI employee, I wouldn’t have been able to bear the cost of 
my treatment. 

P V Ramanarao
Chief Manager
PF No.: 6370535

In 2021, I got infected with COVID and suffered from breathing issues. I got 
admitted to a hospital with the support of my Chief Manager (HR), Administrative Office, 
and the entire medical bill was borne by my bank. I am very much thankful to SBI for that.

T K Upadhyay
AGM
PF No.: 6383106

Just like the corona warriors, all our SBI staff members did a great job 
of providing an essential service like banking during the challenging, 
COVID times. 



K Sudheer
Manager
PF No.: 5844924

When my wife and I were infected with COVID, we received a lot of 
support from my colleagues. During the second wave of COVID, when my father got 
infected, my DGM arranged for a bed and oxygen for my father without my asking him. I 
would like to thank SBI for its support.

K Keerti
Sr Associate
PF No.: 7328958

When I got infected with COVID, I immediately contacted my 
Controller. The kind of support I received, including medical support, 

from my Controller and the branch is commendable. They formed a team called COVID 
Warriors. Whenever one of us got infected with COVID they would add us to a WhatsApp 
group and they would inquire about our well-being, provide medical assistance, etc. 
Whatever I am today is because of SBI.

B Purnima
Deputy Manager
PF No.: 6213677

I was infected with COVID during the third wave. When my branch 
came to know about my situation, I immediately received a call from 

them asking about my well-being and whether I needed any kind of support in terms of 
hospitalisation or medication. It made me feel secure that my organisation was caring so 
much about my wellbeing. 

Ankita Deshmukh
Associate
PF No: 1023126

 
Covid-19 has changed our goodbyes!

I lost my father to COVID-19. As the second wave subsided, gradually, friends and 
neighbours started showing up at our family home to commiserate. I would talk to them 
recounting their memories of my father. That’s when I realised the value of collective 
mourning.



T Usha Rani
AGM
PF No.: 6358810

My husband and I were infected during the second wave of COVID, 
and were hospitalised for five days. The Bank gave me leave for the required duration 
and they also reimbursed the entire hospital bill. For that, I am thankful to SBI.

Madhulika Adhikary
Associate 
PF No.: 1023660

My father passed away due to COVID in 2021. A decade or so earlier, he 
had battled lung cancer, and he was able to raise and educate us, all with SBI’s support. 
I am grateful to the Bank for offering me a job on compassionate grounds. As I fuflfil my 
responsibilities as a customer service associate, I am grateful to SBI for everything they 
have done for us.

Rajesh
Security Officer
PF No.: 5637252

SBI did an amazing job in terms of relief measures, during 
COVID-19. We distributed masks, supported the police, provided 

financial assistance to the needy, and the entire Bank staff received appreciation 
from all corners.

Anil Babulal Saroj
Jr. Associate
PF No.: 1035838

The COVID-19 phase had a devastating effect on me and my five-year-
old daughter. The loss of my better half hit us badly but I am thankful to SBI for the 
opportunity to rebuiild my life.



Aditi Karmakar
Associate 
PF No.: 1036432

When my father, an SBI employee, contracted COVID and had to be 
hospitalised, SBI provided tremendous support to our family. Every day, 

the Bank’s medical officer would follow up to check if any medications or procedures were 
needed. This level of care extends beyond just health, as SBI also ensures its employees 
have access to a range of benefits, from travel allowances to overdrafts and festival 
bonuses—facilities available to every SBI employee. After my father’s passing, I was offered 
a job on compassionate grounds, which has been a great help in supporting my family.

Shashwat Majumdar
Associate 
PF No.: 1023656

During the peak of the COVID pandemic, securing a hospital bed was 
incredibly difficult. However, with a single call, SBI arranged one for 

my father, who was an SBI employee. Unfortunately, his condition worsened, and he 
passed away. In mid-2021, the branch manager of my father’s branch called to inform 
me about the compassionate grounds job scheme. The process took about four to 
five months, and I eventually got a job at SBI.

Aman Kumar
Associate
PF. No.: 1022365

My mother, who used to work in the Main Branch, passed away due to 
COVID. SBI had helped her in the past and had even helped us children 
in our education. I got a job in my mother’s place and I am thankful to 

SBI as the Bank has always helped us. The Bank has given me a lot and I would like to 
contribute my share in the Bank’s progress. 

Scan the QR code to view the gist of Circulars brought out during 
the COVID-19 pandemic.
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User ease through online learning

Promotion of pull mode of

 

learning

Teaching of new skills to the workforce

 'Branch Manpower Model’ for manpower
 planning and optimal utilisation of

human resources Majority promotion interviews through

video conferencing

Two 'Put Your Mind at Ease’ webinars to help
employees better manage stress and time

Video-based e-pharmacy for domiciliary facility under
SBI Health Assist Group Mediclaim Policy for retirees

Podcasts such as SBICB-On-Air, webinars on

contemplative exercises like Samya-A Time
to Ponder, virtual power talks by luminaries,
and programmes on inclusive workplaces
like Samya-Leave No One Behind

More than 30 online discussions
in the presence of eminent academicians
and industry experts to sharing best practices
relevant to the contemporary scenario

Over 51,000 webinars as interface 
between employees and instructors, with 73% 
of sta� participating in at least one live session 

Innovative measures to train and upskill employees via 
online methods by a team of over 475  in-house 
educators and banking  experts of the 6 Apex Training 
Institutes (ATIs) and 51  Regional Institutes   (SBILDs)

Use of Facebook and Instagram to 
reach out to a diverse and tech-savvy pool of candidates 
and use of IT platforms to conduct virtual interviews



103

User ease through online learning

Promotion of pull mode of

 

learning

Teaching of new skills to the workforce

 'Branch Manpower Model’ for manpower
 planning and optimal utilisation of

human resources Majority promotion interviews through

video conferencing

Two 'Put Your Mind at Ease’ webinars to help
employees better manage stress and time

Video-based e-pharmacy for domiciliary facility under
SBI Health Assist Group Mediclaim Policy for retirees

Podcasts such as SBICB-On-Air, webinars on

contemplative exercises like Samya-A Time
to Ponder, virtual power talks by luminaries,
and programmes on inclusive workplaces
like Samya-Leave No One Behind

More than 30 online discussions
in the presence of eminent academicians
and industry experts to sharing best practices
relevant to the contemporary scenario

Over 51,000 webinars as interface 
between employees and instructors, with 73% 
of sta� participating in at least one live session 

Innovative measures to train and upskill employees via 
online methods by a team of over 475  in-house 
educators and banking  experts of the 6 Apex Training 
Institutes (ATIs) and 51  Regional Institutes   (SBILDs)

Use of Facebook and Instagram to 
reach out to a diverse and tech-savvy pool of candidates 
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Amid the shadow of the COVID-19 
pandemic, SBI emerged as a pillar of 

unwavering resolve and compassionate 
action. At a time when the nation was 

gripped by uncertainty and fear, the 
Bank, through its flagship programme 

Healthcare, dedicated itself to a 
comprehensive relief effort that spanned 
the length and breadth of India, from 

bustling cities to the remotest corners of the 
country. No state, no union territory was 

left untouched by the Bank’s  
concerted commitment to safeguard lives  

and communities.
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COVID-19
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With a tireless spirit, SBI sought not only to deliver immediate 

relief during the pandemic but also to strengthen the very foundation of 

India’s healthcare system, making it more resilient, more inclusive, and 

better prepared for challenges.

At the heart of the Bank’s response were two core objectives that 

mirrored the dual nature of the crisis itself—providing immediate relief and 

rehabilitation and fortifying the nation’s healthcare infrastructure for the 

long haul. The Bank’s relief efforts were swift and far-reaching, addressing 

the most pressing needs of those who were suffering the most. From food 

and ration kits to personal protective equipment (PPE), masks, oximeters, 

and hygiene kits, SBI diligently ensured that essential supplies reached 

vulnerable populations. And, in this national effort, its extensive network of 

branches became lifelines, identifying needs and delivering support with a 

sense of urgency and compassion. 

As the pandemic continued to unfold, SBI also 

launched mass vaccination drives, striving to protect 

the most vulnerable from the unseen enemy that had 

upended lives. Relief efforts extended to those most 

affected by the pandemic—healthcare professionals 

working tirelessly on the frontlines, migrant workers 

who had lost their livelihoods, daily wage earners, 

COVID-19 patients, teachers, and the most vulnerable 

among us: women, children, and senior citizens.

For each, the Bank’s interventions were a beacon of 

hope, a reminder that even in the darkest of times, there 

is solidarity and care. But relief, as vital as it was, was 

only one part of SBI’s response. The Bank knew that the 

true battle lay in the long-term, in rebuilding and strengthening the systems 

that had been so severely tested by COVID-19. 

In this, SBI adopted a comprehensive, 360-degree approach that went 

beyond immediate aid to focus on the future. It supported government 

initiatives, fostered awareness, and promoted early detection through mobile 

and community-based testing. It encouraged the development and adoption 

of indigenous technologies—innovative solutions that would enhance the 

capacity of India’s healthcare ecosystem, ensuring that the country would be 

better equipped to face future health crises.

SBI adopted a 360 
degree approach  

to fight the  
pandemic that went 
beyond immediate 

aid to focus on  
the future
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TOP and BOTTOM
A Patient Transport 
Ambulance donated by the 
SBI; a COVID-19 Mobile 
Sample Testing Unit
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India Health Alliance (IHA) launched by 
SBI Foundation to combat COVID-19  
by providing comprehensive primary
healthcare and optimum nutrition
to the vulnerable population,

as promoting innovations and 
cutting-edge technologies to 
strengthen the health system

In FY 2022, ₹70 crore was spent by the Bank to �ght COVID-19.
Relief activities were implemented through SBI Foundation which 
included setting up of 705 beds in COVID Care Centres/ICU facilities, 
349 ventilators and 15,740 health equipment, 6723.50 lakh PPE kits,
masks, gloves, etc. and distribution of 6,85,665 meals during the 
pandemic

Establishment of SBI Centre of Excellence for Genomics 
Guided Pandemic Prevention with Centre for Cellular and 
Molecular Biology (CCMB), Department of Biotechnology, 
Government of India 

₹9.94 Crore

Community-based Testing, reaching out to 1 lakh 
vulnerable population in an urban slum locality in 
Mumbai for early  

surveillance, quick testing, and

Sanjeevani: Clinic on Wheels for operating two 
mobile medical units to reach 20 rural villages each in 
Namchi block, Sikkim and Gadwal district, Telangana

QUICK TESTING
2022
FY

immediate treatment
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Oxygen cylinders 
donated by SBI 
being offloaded 
for distribution 
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SBI’s interventions were not just about filling gaps in healthcare; they were 
about creating lasting change. Each initiative was carefully crafted with specific 
outcomes in mind. The Bank worked to improve access to quality healthcare for 
underserved populations, ensuring that even the remotest communities had the 
support they needed. It sought to reduce the vulnerabilities of local populations, 
particularly migrant workers and daily wage earners, who faced the brunt of 
the pandemic’s economic impact. The Bank also focused on strengthening the 
capacity of healthcare workers, providing them with the training, resources, and 
support they needed to carry on their vital work. And perhaps most importantly, 
SBI championed the cause of indigenous technologies—innovations born in India, 
designed to meet the unique needs of the country’s diverse population.

The heart of these initiatives beat for migrants and daily-wage earners 

who, swept by the loss of their livelihoods, found themselves adrift in a sea 

of uncertainty. Then there was the vast community of healthcare workers—

both medical and non-medical—whose tireless efforts shaped the frontline 

of India’s battle against the COVID-19 pandemic. Of course, there were 

also the patients, those caught in the throes of infection, as well as the 

broader population, living under the constant threat of a virus that knew no 

boundaries.

A dedicated team of experts from the management and social sectors, stood 

at the helm of this strategy, working under the astute guidance of leaders at 

SBI Foundation. The journey of identifying and executing these programmes 

followed a series of carefully thought-out steps—from evaluation of project 

proposals to defining project structure, budget allocation, finalisation of 

tasks, targets, and milestones, on-ground implementation, continuous 

monitoring, review and evaluation, project completion and final reporting.

Given the urgency of the pandemic, all initiatives were launched with 

a sense of immediacy, relying on secondary data provided by government 

authorities. In this unprecedented time, the Bank’s response was shaped  

by what was known and what was needed—focused entirely on swift, 

effective action.

Through its efforts, SBI reached every corner of India, partnering with 

local and national implementation agencies to ensure that no one was left 

behind. Whether in a bustling urban centre or a quiet rural village, its 

interventions were a reminder of the power of compassion, the strength 

of collective action, and the importance of long-term resilience. Standing  

at the forefront of India’s battle against COVID-19, SBI not only  

provided immediate relief but also laid the foundation for a healthier, more 

prepared future. 
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21 cr

10 cr

State Bank of India
allocated ₹71 crore towards COVID relief 

initiatives in FY 2022

Short-term relief ₹21 crore

Oxygen infrastructure
Health equipment
Ambulance
PPE kits, food, etc.

COVID Care Centres ₹30 crore

COVID care centres
Isolation centres
ICU facilities

Genome Sequencing ₹10 crore
SBI CoE for Genomics Guided Pandemic Prevention
Viral genome sequencing, zoonotic (animal) pathogen, 
air and sewage pathogen surveillance

Interventions in partnership with NGOs ₹10 crore
Vaccination hesitancy removal
Oxygen infrastructure strengthening

10 cr

30 cr

RELIEF SPENDS
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SHORT-TERM 
INTERVENTIONS

•	 Distribution of food and ration 
kits, healthcare equipment like 
PPEs, masks, oximeters, etc. 
through SBI’s well-established 
network 

•	 Raising awareness 

•	 Vaccination drives 

•	 Creating COVID care centres
Vaccination at a Covid 
Care Centre in an SBI 
Gram Seva village

‘Feeding programme’ by an SBI branch 
during the second wave of the pandemic 

Distribution of gowns, masks, sanitisers, and 
gloves at HQ 71 Sub Area Northern Command Ud

Community outreach 
for raising awareness 
about COVID-19

SUPPORT AND SOLUTIONS
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INNOVATIVE LONG-
TERM INTERVENTIONS

•	 �Genome sequencing 

•	 �Capacity building of 
healthcare workers 

•	 �Indigenously 
designed healthcare 
solutions and 
technology, etc.

OPERATIONAL 
MID-TERM 
INTERVENTIONS

•	 Installation of 
oxygen plants 

•	 Upgradation 
of healthcare 
infrastructure 

•	 Mobile and 
community 
testing, etc. Donation of gloves 

and sanitisers

Research on genome 
sequencing at the Centre for 
Cellular and Molecular Biology

Upgrading health infrastructure by 
establishing COVID Care Centres 



SBI’s pandemic response unfolded in 
multiple phases, guided by a robust, 
multi-tiered strategy that combined 
immediate relief efforts, mid-term 

improvements, and long-term systemic 
interventions. The efforts were a testament 

to resilience, compassion, and foresight 
and through each phase—from urgent 

relief to sustainable solutions—the SBI 
Foundation not only alleviated immediate 

hardships but also sowed the seeds for 
a healthier, more prepared future for 

communities across the nation.
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The global upheaval caused by COVID-19 irrevocably altered 

the landscape of intervention strategies, prompting a radical reshaping 

of known responses and contingency plans. SBI’s pandemic response 

was no exception, unfolding in multiple phases, each characterised by 

a multi-tiered strategy that was both comprehensive and robust. The 

purpose was clear: to fight the virus that was ravaging communities and 

upending lives across the country.

In the early days of the crisis, when the scale of the pandemic was still 

unclear, the SBI Foundation’s strategy focused on urgent, short-term 

interventions. These included the distribution of fresh meals, ration kits, 

masks, and medical supplies to the most vulnerable populations—a rapid 

response made possible through the extensive reach of SBI’s network, 

enabling aid to be delivered at the grassroots level in even the most 

remote districts. The urgency of relief efforts, combined with the need 

for swift action, became the driving force behind the Bank’s actions. 

However, even in the rush to respond, every decision 

was made with careful adherence to statutory guidelines, 

ensuring the operations were swift but compliant.

SBI’s vast network of branches and offices across India 

became the lifeblood of these relief efforts, particularly 

in the worst-hit districts. The Bank’s 17 Circles were 

each allocated a cumulative budget of R21 crore, based 

on the severity of the pandemic’s impact in their 

regions. With this funding, these Circles collaborated 

with Administrative Offices, Regional Branch Offices, 

and Branch Offices, working alongside on-the-ground 

partners to ensure aid was effectively delivered at the 

block and district levels. This network of offices and more 

than 2.5 lakh personnel, united in purpose, allowed SBI 

to extend its reach to over 160 districts across 29 states and six union 

territories.

Collaborating with 
numerous partners, 

SBI Foundation’s 
initiatives spanned 

across various sectors 
of public health and 
community welfare

FACING PAGE
Food and medical essentials kits 
packed for distribution among 
communities
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THIS PAGE AND FACING PAGE
Donation of ration kits and COVID-19 medical 
essentials in various parts of the country
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Top and bottom
SBI staff contribution of R50 lakh being handed to 
UP Chief Minister Yogi Adityanath towards the UP 
Covid Care Fund; donation of R9 lakh for medical 
equipment to Sri Shirdi Sai Seva Trust
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In this immense web of interconnectedness, SBI was able to mobilise and 

direct its resources with precision, ensuring the effective and timely delivery 

of relief. The scale of effort was monumental. In partnership with NGOs and 

local organisations, food packets and freshly cooked meals were distributed 

to vulnerable groups such as women, migrants, senior citizens, and low-

income families. Emergency relief measures were delivered through SBI’s 

network, which acted as both the organising and distributing force behind 

the initiative.

Yet, despite the vastness of these efforts, the challenges remained intricate 

and formidable and to navigate this, SBI Foundation forged strategic 

alliances with government agencies, corporations, academic institutions, 

and grassroots partners. These collaborations brought together a wealth of 

resources, expertise, and capacity to address the multi-dimensional needs of 

affected communities. 

Among the many partners were renowned organisations like the Centre 

for Cellular and Molecular Biology (CCMB), Centre for Cellular and 

Molecular Platforms (C-CAMP), the Aga Khan Rural Support Program 

(AKRSP-I), Collective Good Foundation, Save Life Foundation, Seva 

Bharati, SEARCH, ECHO India, the CII Foundation, Billion Hearts 

Beating Foundation, the Yuvraj Singh Foundation, the Grameen Sneh 

Foundation, Swasti Health Catalyst, and Dr. Hedgewar Hospital. Together, 

these partnerships formed the backbone of SBI’s pandemic relief efforts, 

pooling resources to create a unified front against the devastation wrought 

by the virus. Each partner brought specialised expertise, whether in public 

health, community welfare, or logistics, enabling the Bank to expand its 

impact and support communities on the ground. From distributing medical 

supplies and food to providing vital healthcare services, these collaborations 

ensured that SBI’s initiatives reached the farthest corners of the country, 

addressing both immediate needs and long-term recovery.

EDUCATE AND VACCINATE

The channels were also vital for spreading the right information and raising 

awareness—helping to connect with communities from every corner of 

the country. Collaborations with government departments were strong, 

strengthening joint efforts in public awareness campaigns and programmes. 

Through strategic partnerships with development sector institutes and 

government bodies, SBI gained invaluable insights that allowed it to 

implement initiatives with greater impact and precision.
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As the pandemic unfolded, SBI turned its attention to the urgent need 

for vaccination. With a clear focus on rural India, the Bank worked tirelessly 

to educate and mobilise communities. In 663 villages across Bihar, Madhya 

Pradesh, and Gujarat, SBI ensured 90 per cent individuals received their vaccine 

doses. The initiative was not merely about access—it was about overcoming 

the deep-rooted vaccine hesitancy and dismantling the barriers that kept rural 

populations from protecting themselves. 

The SBI Foundation engaged with local governments at every level, raised 

awareness through dynamic campaigns, and set up decentralised vaccination 

camps in the heart of communities. By November 2021, over 3,70,000 people 

had received their first dose, while more than 4,07,000 had been fully vaccinated. 

Entire villages embraced the vaccines, with 238 villages achieving 100% 

vaccination for the first dose and 68 villages for the second. SBI also launched 

a bold initiative to vaccinate 53,000 customer service points (CSPs) across the 

country. In Maharashtra, it supported a community vaccination drive, providing 

2,000 doses of Covishield to industrial workers in Vasai, Palghar district. 

Beyond vaccination, the Foundation focused on creating COVID care 

centres in areas that lacked adequate healthcare services. With the help of mobile 

medical units, it took quality primary and preventive healthcare to the most 

remote regions, offering not just medical care but also awareness sessions and 

group discussions on critical health issues. 

MID-TERM initiatives

SBI’s mid-term efforts were more structural, involving initiatives to strengthen 

healthcare capacity. Key interventions included the installation of oxygen plants, 

setting up critical care beds, and upgrading healthcare infrastructure, such as 

the provision of ventilators and other vital medical equipment to hospitals in 

need. Community-based COVID-19 testing was also ramped up, with efforts 

targeting urban slums and rural areas to detect the virus early and provide timely 

treatment.

A crucial oxygen pipeline extension, adding 2,000 litres of oxygen per  

minute, alongside a state-of-the-art monitoring system was installed at Dr. 

Hedgewar Charitable Hospital, Aurangabad to equip beds with oxygen 

supply—a set-up that was not only a technical upgrade but also a measure to 

prepare the hospital for the possibility of a future wave. Another such initiative 

was carried out at PBM Hospital, Bikaner to set up 100 oxygenated and ICU 

beds to provide treatment for patients. Further, general beds were converted 

into COVID-19 ICU beds at Apollo Hospital, Bangalore, Apollo Gleneagles 

Hospital, Kolkata and Apollo Hospital, Lucknow. Each of these, though varied 

in location, shared a common goal: to ensure that the healthcare system was 

ready to face the storm head-on. 
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Top and LEFT 
Training healthcare 
workers in COVID-19 
care and vaccination at an 
SBI COVID Care Centre



126

Fully-equipped ICU 
beds donated by SBI

Vaccination 
under SBI Project 
Pratiraksha 
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Community testing 
for COVID-19

Vaccination 
at an SBI 
facility
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MACHINES AND MORE

SBI’s efforts did not stop at oxygen supply. Recognising the need for 

comprehensive support, it procured 337 low-cost ventilators, targeting 

government hospitals that were at the forefront of the pandemic response. 

Besides, 3,739 other health equipment such as thermal scanners, self-check 

kiosks, IR thermometers, pulse oximeters, ECG machines, NST machine, 

2D echo machine, fumigator, fogging machines, multipara monitors, 

nebulisers, radiometers, oxygen concentrators, HFMC machines, IV stands, 

cardio monitors, BiPap machines, stretcher cabins, recovery trolleys and air 

conditioners were also distributed to government hospitals—equipping 

them with the tools to not just fight the virus, but to save lives.

In an attempt to reach out to vulnerable populations, community-based 

testing was rolled out in an urban slum in Mumbai. Its sought to identify 

COVID-19 early, through rigorous, widespread testing. Between 9,000 and 

14,000 tests were carried out, and a diagnostic centre was set up to ensure 

that results were quick and treatment immediate. Through this initiative, 

30,625 individuals were screened, and 4,215 antigen and RT-PCR tests were 

conducted. The Bank did not stop there—72 families received counselling 

to ensure that quarantine protocols were understood and followed.

FACING PAGE: Installation of an oxygen plant donated by SBI 
ABOVE: Donation of oxygen concentrators at an SBI Gram Seva Centre
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Oxygen plant 
equipment, donated 
by SBI, in transit.
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In Gadchiroli, Maharashtra, SBI’s efforts continued with equal urgency. 

It conducted 1,563 tests, both rapid antigen and RT-PCR, diagnosing 188 

cases of COVID-19. For each of these individuals, treatment and support 

were provided free of cost. Thanks to swift intervention, the fatality rate 

remained under 0.1%, a testament to the power of timely action. In each 

of these endeavours, SBI was not just responding to a crisis—it was sowing 

hope and providing the foundation for a healthier, safer tomorrow. 

KNOWLEDGE AND TRAINING

In a world gripped by the ever-evolving COVID-19 pandemic, the 

pursuit of knowledge and preparedness became paramount. The SBI 

Foundation Centre of Excellence for Genomics-Guided Pandemic 

Prevention thus came up, an ambitious initiative designed to arm public 

health with critical data. Spanning four to seven states over a year, this 

project sought to uncover the hidden truths of the virus through viral 

genome sequencing, surveillance of zoonotic pathogens, and monitoring 

of airborne and sewage-based pathogens. The core aim was to decode the 

ABOVE AND 
FACING PAGE 
COVID-19 
patients being 
attended to by 
doctors and 
paramedical staff 
at SBI COVID 
Care Centres 
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SARS-CoV-2 virus from various sample categories, offering invaluable 

insights into the virus’s behaviour and enabling informed, data-driven 

decisions to shape India’s response to the pandemic. But knowledge alone 

was not enough. The real battle lay in ensuring that healthcare workers 

had the tools and training to combat the virus effectively. So, SBI launched 

Project ECHO, a collaborative initiative with ECHO (Extension for 

Community Healthcare Outcomes) India, to train healthcare providers 

across India, equipping them with the best practices for preventing and 

treating COVID-19. 

Between April 2020 and March 2021, the project organised 1,016 

rapid training sessions that reached over 3,00,000 healthcare workers. 

These sessions not only focused on treatment protocols but also covered 

the critical issue of vaccination, with 50,133 participants trained on 

vaccination techniques in just three months. In partnership with state 

National Health Missions, training hubs were established in ten states, 

ensuring that the knowledge spread far and wide, empowering those 

who needed it most.
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Top AND ABOVE: SBI handing over 35 oxygen 
concentrators under the Project Breathe India;
Donation of ventilators and other medical 
equipment to the Sikkim Government 
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Inauguration of 
a COVID Care 
Centre

Oxygen plant 
equipment 
donated by the SBI 
Foundation

Donation of an 
X-ray and Digital 
Photography 
Unit
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SUPPORTING INNOVATION

As the pandemic continued to spread, so did the need for innovation in 

healthcare solutions. It was these long-term interventions that aimed to lay the 

groundwork for future pandemic preparedness and healthcare sustainability. 

In response, the SBI Foundation supported several groundbreaking 

initiatives aimed at scaling up testing and patient care. One such project, 

the Mobile Molecular Diagnostics Lab, pioneered by the Indian Institute 

of Science, took COVID-19 testing to new heights. This mobile Indian 

Council of Medical Research (ICMR)-approved lab allowed for on-site 

sample collection and RT-PCR testing, dramatically reducing turnaround 

times from days to mere hours. 

Monitoring of 
a patient under 
Project Arogya 
Daksh, which 
deployed 400 units 
of indigenously 
developed 
Dozee devices 
at government 
hospitals
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SBI Foundation provided the internal infrastructure for two mobile vans, 

which were then handed over to the Government of Karnataka to help 

combat the virus in rural and underserved areas.

Meanwhile, the urgency of remote care prompted the scaling 

up of indigenously designed health technologies. The Coeo Labs 

CPAP device and Turtle Shell Technologies’ Dozee, a contactless,  

remote monitoring device, were introduced in hospitals in some of India’s 

most affected cities under Project Arogya Daksh, an initiative to strengthen 

the public healthcare system. In cities like Mumbai, Delhi, Chennai, and 

Lucknow, these devices that allowed monitoring of critical COVID-19 

patients, provided a lifeline to those in  desperate need of care, while also 

alleviating the strain on overburdened healthcare systems.
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Donation of 
medical kits

A cheque of R1 crore being 
handed to the Mumbai Police 
Foundation
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Donation of hospital beds and 
oxygen concentrators to Liver 
Foundation, Sonarpur

Inauguration of 
an SBI COVID 
Care Centre
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LIFE-SAVERS

In a similar vein, HelloSwasti, a comprehensive tele-care solution supported 

by SBI Foundation, integrated health, counselling, and social protection 

schemes, offering critical support to vulnerable families. Serving over 

1,00,000 people across two densely populated clusters, HelloSwasti reached 

nearly 20,000 individuals by March 2021, providing them with tele-health, 

tele-counselling, and essential social services.

Through these varied yet interconnected efforts, SBI not only responded 

to the pandemic but also laid the foundation for a more resilient healthcare 

system—one that is rooted in innovation, collaboration, and unwavering 

support for both the healthcare workers and the communities they serve.

CHALLENGES AND COLLABORATIONS

When the World Health Organization declared COVID-19 a global 

pandemic, India responded swiftly with a nationwide lockdown to halt the 

spread of the virus. New health guidelines emerged, offering a framework 

for organisations to navigate the storm. For SBI Foundation, the transition 

was anything but easy. The path forward was laden with obstacles: restricted 

mobility, ever-evolving directives, travel bans that blocked access to key 

project sites, and the steep learning curve of adapting to a digital-only world. 

The very core of operations—once grounded in offline, on-the-ground 

methods—were tested like never before. But in the face of adversity, we 

chose to adapt, leaning into the power of collaboration, innovation, and an 

unwavering determination.

In those early days of uncertainty, SBI found a way forward through 

flexible planning and commitment to inclusivity. With challenges piling 

up at every turn, it embraced the virtual realm, shifting critical operations 

online, transforming the ability to deliver services even when face-to-

face interactions became impossible. Processes were refined to ensure that 

projects continued moving, albeit in new, more agile forms.

Yet, even as SBI adjusted to these new conditions, several notable 

challenges emerged, ranging from a glaring shortage of protective gear and 

essential supplies to remote project management, ensuring data authenticity 

and keeping up team morale.

Shortages severely hindered relief activities; but in the face of scarcity, 

collective action became SBI’s strength. Government agencies and corporate 

partners came together, pooling resources to ensure that critical supplies 

reached the frontlines swiftly.
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SBI facilitated Tele 
Health services 
through HelloSwasti



142



143

The SBI Foundation 
Centre of Excellence 
for Genomics-Guided 
Pandemic Prevention 
to arm public health 
with critical data
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Managing teams spread across vast distances also proved formidable 

in the early days but soon the Mumbai head office came to rely on SBI’s 

extensive network of branches across the country. Again, in the midst of the 

information overload, the challenge of determining what data to trust was 

another hurdle. Here again, collaboration proved vital. The most delicate 

task though was maintaining morale within the team, but with creativity, 

empathy, and adaptability, SBI could build a resilient internal community, 

ensuring that, even in isolation, motivation ran strong.

Despite difficulties, SBI Foundation not only persevered but found new 

ways to excel. In fact, the pandemic didn’t just challenge—it propelled 

the Foundation to new heights. Both statutory and internal audits were 

conducted virtually, with all documents and records shared online. Key 

meetings, including Board discussions, executive committee sessions, and 

audit committee reviews, all transitioned to online formats. Agenda papers, 

background notes, and presentations were shared digitally, ensuring that 

essential decisions continued without interruption. 

The heart of SBI Foundation’s work—processing proposals from 

NGOs—was swiftly moved online. Proposals were received digitally, and 

the programme team conducted thorough assessments, including virtual 

due diligence. Soft copies were reviewed ahead of time, ensuring that the 

necessary hard copies arrived promptly for final approval. The approval 

process, too, adapted to the digital age. Notes, memos, and letters were all 

signed digitally, with approvals managed through an easy-to-use online 

portal that streamlined the process, even amidst the uncertainty.

Through every challenge, every change, SBI Foundation not only 

weathered the storm but emerged stronger, proving that resilience, 

innovation, and collaboration could light the way even in the darkest of 

times. 
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6 oxygen generation 
plants, 1 oxygen pipeline 

extension and oxygen 
monitoring system, 550 
oxygen cylinders and 84 

oxygen concentrators 
provided across the country

Training and mentoring of 
over 

4 lakh frontline 
healthcare workers across 
various states on various 

topics related to the 
pandemic 

14,000 medical 
equipment like ECG 
machines, multipara 

monitors, HFNC machines, 
etc. to the most affected 

areas

Food relief, inclusive of 
ready-to-eat meals, dry 

ration kits, grocery kits, to 

over 1 lakh individuals

Multiple interventions to provide 

1000+ ICU beds, 
oxygenated beds, COVID care 

centres, isolation centres

Over 21.5L 
consumables like PPE kits 

and masks dispersed

Establishment of 

10 hubs with 
National Health Mission 

to facilitate training on all 
other aspects

Community-based testing, 
healthcare provisions 

and tele-care support to 

56,437 beneficiaries

Rehabilitation support to 

350 orphans during 
COVID-19 induced 

lockdown

Telecare facilities (tele-health, tele-
counselling, and tele-help) to over 

1 lakh beneficiaries in hyper 
localised vulnerable clusters

Vaccination camps in over 600 
targeted villages to facilitate 
vaccination for over 7 lakh 

individuals and improve vaccination 
in rural India



As the largest and one of the most established 
public sector banks in India, SBI has always 
played a pivotal role in the Indian banking 

and financial landscape. Evolving over 
more than two centuries, it has developed 
a complex internal structure to manage its 

vast operations—a key aspect of which is the 
division of the country into various Circles. 

During the coronavirus pandemic, it was these 
Circles that rallied together to support local 

communities, spearheading a wide-reaching 
initiative to distribute essential supplies. From 
rations to hygiene kits to life-saving medical 
equipment, these Circles allowed the Bank to 
provide the populace with specific tools to fight 
the novel coronavirus. Together, it is these SBI 
Circles that helped communities fight the virus 

in full force.
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CIRCLES 
OF 

CARE
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During the pandemic, SBI’s top leadership 
demonstrated exceptional resilience and 

commitment, ensuring uninterrupted banking 
services while safeguarding the health of 

employees and customers. As safety guidelines 
and government protocols rapidly evolved, the 
leadership adapted swiftly, enabling smooth 
disbursement of relief funds and promoting 

employee welfare through remote work policies 
and stringent safety measures. Their strategic 

management of liquidity played a critical 
role in supporting vulnerable sectors and 

maintaining the Bank’s financial strength. 
The leadership also went beyond core banking 

responsibilities by guiding philanthropic 
initiatives, including organising vaccination 

drives and contributing generously to national 
relief efforts. 

SBI 
THE LEADERSHIP TEAM



Shri Dinesh Kumar Khara
Chairman 

Tenure: 07.10.2020 to 27.08.2024
Managing Director, 

Global Banking and Subsidiaries  
Tenure: 09.08.2016 to 06.10.2020

Shri Rajnish Kumar
Chairman 

Tenure: 07.10.2017 to 06.10.2020

Shri Challa Sreenivasulu Setty
Chairman since 28-08-24 

Managing Director, Stressed Assets, 
Risk and Compliance

Tenure: 20-01-2020 to 26-03-2020
Managing Director, Retail and Digital Banking

Tenure: 27-03-2020 to 06-06-2022
Managing Director, IB, GM&T

Tenure: 07-06-2022 to 27-08-2024



SBI 
THE LEADERSHIP TEAM

With a focus on empathy, responsibility, 
and swift action, the top management 

successfully navigated SBI through 
unprecedented challenges. They provided 
consistent support and direction to all 17 

Circles nationwide, ensuring cohesive crisis 
management and operational continuity. 

By balancing business priorities with 
human concerns, SBI’s leadership emerged 
as a pillar of strength, setting an example 

in both corporate governance and social 
responsibility during one of the most 
challenging times in recent history.
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Shri Ashwini Kumar Tewari 
Managing Director, 

Corporate Banking and Subsidiaries
Managing Director,  

IB Tech & Subsidiaries)
Tenure: 28.01.2021 to 06.06.2022

Managing Director, Risk, 
Compliance and SARG

Tenure: 07.06.2022 to 20.11.2023

Shri Alok Kumar Choudhary
Managing Director,

Retail Business & Operations
Tenure: 07.06.2022 to 20.11.2023

DMD (HR) and CDO
Tenure: 09.05.2019 to 11.10.2020 

Shri Arijit Basu
Managing Director, 

Commercial Clients Group
Tenure: 25.06.2018 to 31.10.2020

Shri Rana Ashutosh Kumar Singh
Managing Director, Risk, 
Compliance and SARG

DMD (HR) and CDO
Tenure: 26.09.2020 to 11.07.2021

Shri Ram Mohan Rao Amara, 
Managing Director, International 

Banking, Global Markets & 
Technology

Shri Vinay M. Tonse
Managing Director, Retail 

Business & Operations

Shri Om Prakash Mishra
DMD (HR) and CDO

Tenure: 12.07.2021 to 30.01.2024

Shri Swaminathan Janakiraman
Deputy Governor, Reserve Bank of India (RBI)

Managing Director, Risk, 
Compliance and SARG

Tenure: 28-01-2021 to 06-06-2022
Managing Director, 

Corporate Banking and Subsidiaries
Tenure: 07-06-2022 to 25-06-2023

Shri Ashwani Bhatia
Whole-time Member, Securities and 

Exchange Board of India (SEBI)
Managing Director, Stressed Assets, 

Risk and Compliance
Tenure: 24-08-2020 to 01-11-2020

Managing Director, 
Corporate and Global Banking

Tenure: 02-11-2020 to 31-05-2022
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Flag hoisting at Corporate Centre office to 
observe Republic Day on January 26, 2021 

Tree plantation 
drive during World 
Environment Day 2021

Inauguration of the vaccination 
drive at Corporate Centre

SBI Corporate 
Centre, Mumbai
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SBI leaders took an oath to ensure 
COVID-appropriate behaviour

SBI Recognised for 
Contribution to Relief 
Efforts

Flag-off of Joy of 
Giving collections 
at SBI Corporate 
Centre office
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Vaccination 
at Corporate 
Centre

Vaccination drive at 
Corporate Centre

Vaccination camp 
at Khubchandani 
Cancer Hospital 
under CSR activities

SBI Corporate 
Centre, Mumbai

Vaccination 
at Corporate 
Centre
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Fumigation 
during the 
pandemic

Vaccination camps 
in association 
with Bhamla 
Foundation

Vaccination drive at 
Corporate Centre

Medicines and other necessary items distributed to The 
Family Welfare Association (old age home) during the 
Covid-19 pandemic

COVID-19 vaccination drive 
for SBI employees



During the tumultuous days of the pandemic, the 
SBI Ahmedabad Circle Management Committee’s 

(CMC) role extended far beyond the realms of 
traditional banking, as they skilfully navigated the 
complexities of crisis management while keeping 

the welfare of the community at the forefront. 
The committee, comprising the Chief General 

Manager and Network General Managers, 
with remarkable foresight, swiftly implemented 

government relief measures, ensured the safety of 
employees and customers, and managed financial 

assistance programmes, ensuring that help reached 
the most vulnerable without delay. 

ahmedabad 
circle

CMC
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Shri Shamsher Singh Mann
Chief General Manager

Tenure: 19.11.2020 to 02.11.2022

Shri Madhukar Anand
General Manager,

 Network III
Tenure: 29.05.2019 to 31.05.2021

Shri Rajiv Kumar
General Manager,

 Network III
Tenure: 01.06.2021 to 27.06.2023

Shri R K Agarwal 
General Manager,

 Network I 
Tenure: 17.05.2019 to 01.01.2021

Shri P S Bedekar 
General Manager,

 Network II
Tenure: 27.05.2019 to 30.06.2021

Shri Pranay Ranjan Dwivedi
General Manager,

 Network II
Tenure: 01.07.2021 to 30.06.2024

Shri Amritesh Mohan
General Manager,

 Network I 
Tenure: 01.02.2021 to 19.05.2023

Shri Dukhbandhu Rath
Chief General Manager

Tenure: 11.12.2017 to 18.11.2020
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Distribution of 
ventilators and 
other medical 
equipment by SBI 
Himmatnagar 
branch

Distribution of food packets in 
partnership with Akshaya Patra 
Foundation, Ahmedabad 

ahmedabad
CiRCLE

Ayush testing

SBI contributing 
to Chief Minister’s 
relief fund
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Donation of 
ventilators to GMERS 
Hospital, Junagadh

Donation of medical 
masks, sanitisers, gloves, 
and PPE kits to the Army 
Hospital, Junagadh

Donation to the 
Gujarat Chief 
Minister’s Relief Fund 
to help the state fight 
the pandemic



amaravati 
circle

CMC

Besides focusing on digitising services, enhancing 
customer support through remote channels, and 

ensuring timely disbursement of loans and subsidies, 
SBI’s Amaravati Circle Management Committee, 

led by the Chief General Manager and Network 
General Managers, ensured welfare initiatives 
ranging from distribution of ration kits among 
vulnerable communities to donation of medical 

equipment to hospitals and organisations. 
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Shri Manikantan Nair
General Manager,

 Network I
Tenure: 06.06.2020 to 

06.06.2022

Shri Khadri Gundu Rao
General Manager,

 Network III
Tenure: 01.06.2020 to 10.07.2023

Shri Sanjay Sahay
Chief General Manager  

Tenure: 09.06.2020 to 15.06.2022

Smt Vinita Bhattacharjee
General Manager,

 Network II
Tenure: 22.05.2020 to 29.06.2022
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Donation 
of oxygen 
concentrators, 
pulse oximeters 
and thermometers 
to the Indian Red 
Cross Society 

Handover of an 
ambulance to the 
Director General 
of Police

amaravati
CIRCLE

Donation of gloves and PPE 
kits to the District Medical and 
Health Officer, Vijayawada
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Donation of 
PPE kits 

Distribution of 
blankets and food by 
SBI Administrative  
Office, Tirupati

Donation of 
an X-ray and 
Radiography Unit 
in Guntur

Donation of 
food packets



The SBI Bengaluru Circle Management 
Committee played a pivotal role in steering the 
Bank’s initiatives and interventions during the 
COVID-19 crisis—from managing response 

to the lockdown to distribution of relief to 
communities and supporting the government’s 

relief schemes. Led by the Chief General Manager 
and supported by General Managers, it not only 

ensured the safety of employees and customers 
but also demonstrated operational efficiency and 

leadership under pressure. 

BENGALURU 
circle

CMC
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Shri S.Radhakrishnan
General Manager,

 Network I
Tenure: 02.06.2021 to 17.06.2023

Shri Shantanu Pendsey
General Manager,

 Network III
Tenure: 01.06-.2020 to 20.06.2022

Shri Vincent M D 
General Manager,

 Network I
Tenure: 01.07.2018 to 21.05.2021

Smt Manju S Bolakani
General Manager,

 Network III
Tenure: 09.06.2018 to 30.05.2020

Shri Nand Kishore
Chief General Manager

Tenure: 07.06.2021 to 23.06.2023

Shri Abhijit Majumder 
Chief General Manager

Tenure: 01.07.2018 to 05.06.2021

Shri Ravi Ranjan
General Manager,

 Network II
Tenure: 28-05-2020 to 20-06-2022

Shri S.Muralidharan
General Manager,

 Network II
Tenure: 09.11.2018 to 12.06.2020
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Donation of medical kits 
to the Vijayanagar district 
health department by 
RBO-2 Vijayanagar 

Donation of groceries and educational material, 
laptops/tablets among underprivileged 
students for online study to Surabhi Foundation

BENGALURU
CIRCLE
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Distribution of 
medical kits to 
Bruhat Bengaluru 
Mahanagara Palike

Donation of 
electrical equipment 
to the Pandit 
Dindayal Upadhyay 
Oxygen Bed COVID 
Care Centre 



BHOPAL circle
CMC

During the unprecedented challenges of the 
COVID-19 pandemic, the Circle Management 
Committee of SBI’s Bhopal Circle emerged as a 

pillar of resilience and support.As guardians of both 
employee welfare and operational continuity, the 

committee comprising the Circle’s  
Chief General Manager and Network General 
Managers, prioritised safety while adapting to 

an evolving crisis. Its impact was felt most in the 
community, as it reached out with rations and 

medical kits to vulnerable populations during the 
darkest of times.
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Shri Rajiv Kumar Saxena
General Manager,

 Network I
Tenure: 28.05.2019 to 30.05.2021

Shri Sandeep Kumar Dutta
General Manager,

 Network II
Tenure: 01.06.2021 to 30.06.2022

Smt. Gita Tripathi
General Manager,

 Network III
Tenure: 01.06.2021 to 28.06.2022

Shri Binod Kumar Mishra
Chief General Manager

Tenure: 19.10.2021 to 30.12.2023

Shri Giridhar Swaminathan
General Manager,

 Network I
Tenure: 04.06.2021 to 24.06.2022

Shri Umesh Kumar Pandey
Chief General Manager

Tenure: 03.12.2020 to 30.11.2021

Shri Ram Mohan Rao Amara
Chief General Manager

Tenure: 11.06.2020 to 02.12.2020
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BHOPAL
CIRCLE

SBI van with 
ration kits being 
readied for 
distribution 

Distribution of 
rations among 
senior citizens

170
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Distribution of ration 
kits among frontline 
COVID-19 warriors

Distribution of 
ration kits by staff 
of an SBI branch
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BHUBANESHWAR 
circle

CMC

Standing at the forefront of SBI’s response during 
the pandemic, the SBI Bhubaneshwar Circle 

Management Committee not only managed the 
immediate operational challenges of the lockdown 

within the Circle domain but also implemented 
the government’s relief schemes and channelled 

relief to vulnerable communities. 
Led by the Chief General Manager, with the 

steadfast support of the Network General 
Managers, the committee demonstrated a profound 

sense of responsibility towards the safety of 
employees and customers and the well-being of the 

wider community.
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Shri Abhay Kumar Pandey
General Manager,

 Network I 
Tenure: 25.05.2021 to 18.06.2022

Shri Bejoy Kumar Kuzur
General Manager, 

Network II  
Tenure: 17.06.2019 to 31.03.2022

Smt Praveena Kala
Chief General Manager

Tenure: 01.04.2018 to 31.05.2020

Shri C. L. N. Charyulu
General Manager,

 Network I
Tenure: 30.05.2019 to 04.06.2021

Smt Ruma Dey
Chief General Manager

Tenure: 02.06.2020 to 07.08.2021

Smt Vidya Krishnan
Chief General Manager

Tenure: 09.08.2021 to 09.06.2022
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Donation of 
ambulance 
to AIIMS, 
wbaneswar 

Donation of medical 
equipment to 
Bhubaneswar 
Municipal Corporation

BHUBANESHWAR
CIRCLE
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Donation of PPE kits 
to the Bhubaneswar 
Municipal 
Corporation

Flag-off of ambulance 
donated by SBI 
Bhubaneswar Circle

Distribution of 
ration kits by RBO 
Jharsuguda



The Chandigarh Circle Management Committee played 
a pivotal role in guiding SBI’s response in the Circle area 
during the COVID-19 crisis. Exemplifying compassion 

and service in a time of unprecedented hardship, their 
efforts went beyond managing the immediate operational 

challenges of the lockdown. 
Under the leadership of the Chief General Manager and 
the Network General Managers, the committee became a 
key driver in delivering relief to vulnerable communities 
and supporting government initiatives. The committee’s 
relentless dedication to uplifting those hardest hit by the 
pandemic, coordinating relief efforts, and ensuring that 

help reached those in desperate need,  reaffirmed the 
Bank’s vital role in supporting society.

CHANDIGARH 
circle

CMC
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Shri Anukool Bhatnagar
Chief General Manager

Tenure: 28.09.2020 to 30.06.2022

Shri M V R Ravi Kumar
General Manager,

 Network I
Tenure: 08.06.2020 to 04.06.2021       

Shri Chander Shekhar Sharma
General Manager,  (FIMM) 

  Tenure: 31.05.2020 to 31.05.2021
General Manager,  Network II

  Tenure: 01.06.2021 to 15.06.2022

Shri Sumit Phakka
General Manager,

 Network I
 Tenure: 05.06.2021 to 07.07.2023

Shri Binod Kumar Mishra
General Manager,

 Network III
Tenure: 01.08.2019 to 18.10.2021

Shri Ajay Kumar Jha
General Manager,

 Network III
Tenure: 19.10.2021 to 12.06.2024

Shri Subhash Chand Joinwal
General Manager (FIMM) 

Tenure: 01.08.2019  to 30.05.2020

Shri Rana Ashutosh Kumar Singh
Chief General Manager

Tenure: 04.07.2018 to 25.09.2020

Shri Rajeev Arora
General Manager,

 Network I
Tenure: 01.08.2019 to 30.05.2020

Shri Surender Rana
General Manager,

 Network II
         Tenure: 01.08.2019 to 19.05.2021
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Donation of PPE kits 
and sanitisers to IGP 
Bhatinda

Donation of sanitisers to 
DIG BSF Ferozepur

CHANDIGARH
CIRCLE

Donation of masks, 
sanitisers and gloves 
to a hospital in 
Ferozepur
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Donation of sanitisers, 
masks, and gloves 
to the Jalandhar Civil 
Hospital



Donation of PPE kits to 
Subdivisional Hospital, Rajkot

Donation of PPE kits and 
sanitisers to Rajendra 
Hospital, Patiala

Donation 
of medical 
equipment to 
SDM Anandpur 
and SDM 
Nangal

Donation of medical kits to 
the Punjab Police
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chennai circle
CMC

While playing a pivotal role in ensuring seamless 
banking operations within the Chennai Circle during 

the tumult of the pandemic, SBI’s Chennai Circle 
Management Committee also took up community 
welfare initiatives as a priority. Government relief 
measures were efficiently managed, financial aid 
disbursed swiftly, and employees and customers 

were safeguarded by adhering to health protocols and 
promoting digital banking solutions. In collaboration 

with local authorities, the Chief General Manager and 
Network General Managers comprising the committee 

actively supported various community institutions 
with medical equipment and essentials and delivered 

aid to vulnerable groups, alleviating hardships caused 
by the pandemic.
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Shri B. Sankar
Chief General Manager

Tenure: 21.06.2020 to 02.06.2021
General Manager,

 Network II
Tenure: 27.05.2019 to 20.06.2020

Shri R. Radhakrishnan
Chief General Manager

Tenure: 26.05.2021 to 30.04.2023

Shri Vinod Jaiswal
General Manager,

 Network I
 Tenure: 01.06.2021 to 19.06.2022

General Manager,
 Network III

Tenure: 01.06.2020 to 01.06.2021

Shri Niraj Kumar Panda
General Manager,

 Network III
Tenure: 14.06.2021 to 23.06.2023

Shri U. N. N. Maiya
General Manager,

 Network II
Tenure: 27.05.2020 to 02.06.2021

Shri Vinay M Tonse
Chief General Manager

Tenure: 07.06.2018 to 21.06.2020

Smt Shirley Thomas
General Manager,

 Network I
Tenure: 15.06.2018 to 11.06.2021

Shri Amit Verma
General Manager,

 Network II
Tenure: 31.05.2021 to 14.09.2022
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chennai
CIRCLE

Flag-off of 
ambulance 
donated to the 
Kanchi Kamakoti 
Child Trust

Donation of sanitiser and 
face mask kits to the Greater 
Chennai Police Commissioner 

Donation of food 
and groceries

Donation of 
ventilators
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COVID vaccination camp 
arranged by RBO Tambaram

Donation of ventilators by the SBI  
Administrative Office, Chennai South

Donation of gloves, 
face masks, and 
sanitisers to the 
Greater Chennai 
Corporation 
Commissioner

Donation of food 
and grocery items 
by SBI Chennai 
Zone 1



new delhi circle
CMC

The New Delhi Circle Management Committee of SBI 
played a vital role in navigating the challenges of the 

pandemic. Both in terms of operations and community 
welfare, it ensured smooth functioning of banking services 

during lockdowns, prioritising employee and customer 
safety while maintaining operational continuity. Beyond 

internal operations, the committee actively engaged 
in community welfare initiatives, channelling relief to 

vulnerable populations. They coordinated the distribution 
of essential items, such as food and medical supplies, 

and supported government relief schemes. By donating 
medical equipment, providing essential services, and 

working with local authorities, they demonstrated 
exemplary leadership and a deep commitment to social 
responsibility, helping mitigate the impact of the crisis 

among communities in need.
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Shri Amitava Chatterjee
Chief General Manager

Tenure: 29.07.2021 to 21.07.2022

Shri Vijuy Ronjan
Chief General Manager

 Tenure: 05.05.2019 to 28.07.2021

Shri Anindya Sunder Paul 
General Manager,

 Network I
Tenure: 28.05.2021 to 26.06.2023

Shri Abhay Singh 
General Manager,

 Network II 
Tenure: 29.05.2021 to 29.10.2022

Shri Abhay Kishore Pandey
General Manager,

 Network I
Tenure: 25.05.2019 to 21.05.2021

Shri Shriram P Iyer
General Manager,

 Network III 
Tenure: 01.06.2021 to 03.07.2022

Shri Prabhat Kumar Mishra 
General Manager,

 Network II
Tenure: 01.06.2020 to 29.05.2021
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new delhi
CIRCLE

Donation of patient 
transport ambulance 
by SBI Local Head 
Office

Distribution of COVID-19 
kits in an apartment 
complex  
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Distribution 
of COVID-19 
kits in a Delhi 
neighbourhood



guwahati circle
CMC

At the vanguard of SBI’s response in the Guwahati 
Circle area, during the tumultuous days of the 

pandemic, the SBI Guwahati Circle Management 
Committee rose to meet not only the immediate 

operational hurdles brought about by the lockdown but 
also the greater call to serve vulnerable communities 

in dire need. With unwavering resolve, the committee 
took on the dual responsibility of managing the crisis 

within its domain while diligently implementing 
the government’s relief initiatives. Guided by the 

leadership of the Chief General Manager, and 
bolstered by the steadfast support of the Network 

General Managers, the committee embodied a 
profound sense of duty. Their commitment was not 
only to the safety and well-being of employees and 
customers but extended with equal care to the wider 
community, ensuring that relief reached those most 

affected by the storm of uncertainty. 
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Shri Sunil Kumar Tandon
Chief General Manager

Tenure: 01.04.2020 to 26.06.2020

Shri Ramesh Rajapur Subbaramaiah
Chief General Manager

Tenure: 27.06.2020 to 31.03.2022

Shri Sudhir Kumar Sharma
General Manager,

 Network I 
Tenure: 01.04.2020 to 02.08.2020

Smt Suranjana Dutta
General Manager,

 Network I 
Tenure: 03.08.2020 to 31.03.2022

Shri Digmanu Gupta
General Manager,

 Network II
Tenure: 01.04.2020 to 04.07.2020

Shri J V Jainapur
General Manager,

 Network II 
Tenure: 05.02.2020 to 29.05.2021

Shri Lunkim Thangboi
General Manager,

 Network II
Tenure: 30.05.2021 to 31.03.2022
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guwahati
CIRCLE

Donation of 
ventilators to the 
Guwahati Medical 
College Hospital

Donation of oxygen 
concentrators by SBI 
Regional Business 
Office, Silchar

Donation of 
medical equipment 
in Nagaon, Assam
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Donation of PPE 
kits to hospitals 
in Assam

Donation of ICU 
bed and oxygen 
cylinder to Tripura 
Medical College, 
Agartala

Donation of PPE 
kits to Imphal 
Medical College, 
Manipur



Hyderabad 
circle

CMC

The SBI Hyderabad Circle Management Committee 
played an instrumental role in supporting vulnerable 

communities and those affected by the pandemic within 
the Circle. Under the leadership of the Chief General 

Manager and with the support of the General Managers, 
the committee focused on both immediate relief efforts 

and long-term community support, demonstrating 
exceptional compassion and  

operational effectiveness. 
 

From donating PPE kits to ensuring adequate 
protection of frontline workers, the committee provided 

much-needed relief to those stranded in distressing 
circumstances. In addition, recognising the need 

for medical support, the committee donated oxygen 
concentrators to key healthcare institutions, helping to 

alleviate the pressure on overwhelmed medical facilities. 
It also worked closely with local authorities, providing 
oxygen concentrators to district collectors to ensure that 
relief reached even the most remote areas. This was in 

addition to prioritising the health and safety of employees 
and customers. 
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Shri O P Mishra
Chief General Manager

Tenure: 01.06.2019 to 09.07.2021

Shri Amit Jhingran
Chief General Manager, 

Tenure: 02.07.2021 to 19.08.2023

Shri Ramesh V
General Manager,

 Network I
Tenure: 30.05.2018 to 01.06.2020

Shri Ajay Kumar Singh
General Manager,

 Network I
Tenure: 27.05.2020 to 19.05.2021

Shri Jogesh Chandra Sahu
General Manager,

 Network I
Tenure: 20.05.2021 to 09.06.2022

General Manager,
 Network II

Tenure: 02.06.2020 to 19.05.2021

Shri U N N Maiya
General Manager,

 Network II
Tenure: 24.04.2017 to 26.06.2020

Shri Krishan Sharma
General Manager, 

Network II
Tenure: 31.05.2021 to 19.06.2022
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Distribution of dry 
rations to affected 
families by SBI 
Local Head Office 

Distribution of oxygen 
concentrators through 
the district collectors of 
Narayanpet, Vikarabad, 
and Gadwal 

Hyderabad
CIRCLE

Donation of health 
equipment to Durgabai 
Deshmukh Hospital 
and Research Centre, 
Hyderabad
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Distribution of 
dry ration kits to 
migrant workers

Distribution 
of oxygen  
concentrators to 
Gandhi Hospital, 
Secunderabad

Donation of PPE kits 
to MGM Hospital



jaipur circle
CMC

In the midst of the COVID-19 crisis, the SBI Jaipur 
Circle Management Committee guided the Bank 

through a labyrinth of challenges in the Circle area, 
with unwavering focus on welfare and relief. From 

orchestrating the Bank’s response to the lockdown to 
ensuring the swift distribution of aid, the committee 

played a crucial role in delivering essential support to 
the people at large. Under the leadership of the Chief 
General Manager, and the steady support of Network 

General Managers, the committee demonstrated an 
extraordinary capacity for operational efficiency and 

compassion. Its effort was not merely about navigating 
a crisis; it was about reaching out to those in need, 

supporting government relief schemes, and offering a 
lifeline to those most affected by the pandemic’s far-

reaching impact.
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Shri Ravindra Pandey
Chief General Manager

Tenure: 05.05.2019 to 03.06.2020

Shri Amitava Chatterjee
Chief General Manager

Tenure: 04-06-2020 to 20-07-2021

Shri Rajesh Kumar Mishra
Chief General Manager

Tenure: 21-07-2021 to 20.02.2024

Shri Govind Singh Rawat
General Manager,

 Network I
Tenure: 30.12.2019 to 05.06.2021

Shri Prabhat Kumar Mishra
General Manager,

 Network I
Tenure: 07.06.2021 to 31.03.2024

Shri Shiva Om Dikshit
General Manager,

 Network II
Tenure: 10.06.2019 to 30.11.2021

Arvind Kumar Singh
General Manager,

 Network III
Tenure: 01.06.2021 to 18.06.2022

Anuj Bhatnagar
General Manager,

  FIMM
Tenure: 31.5.2020 to 31.5.2021

Shri Hemant Karaulia
General Manager,

 Network II
Tenure: 01.12.2021 to 07.06.2024
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jaipur
CIRCLE

Donation to Bharat 
Vikas Parishad 
Sewa Sansthan to 
fight the pandemic

Donation of an 
oxygen plant in Kota

COVID Care 
Centre set up 
under the aegis of 
SBI Jaipur Circle
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Donation of 100-bed 
COVID-19 Critical 
Care Facility at PBM 
Hospital, Bikaner

Felicitation of frontline 
COVID-19 warriors 

Donation of 
ambulance to TB 
Hospital Badi, 
Udaipur



kolkata circle
CMC

During the COVID-19 crisis, the SBI Kolkata Circle 
Management Committee played a crucial role in overseeing 

the Bank’s welfare initiatives within the Circle region. 
Guided by the leadership of the Chief General Manager 

and supported by the General Managers of the three 
Networks, the committee was instrumental in navigating 
the challenges posed by the pandemic.Besides ensuring the 
safety and well-being of both employees and customers, it 
spearheaded distribution of essential relief to communities 
in need and actively contributed to supporting government 

relief schemes, showcasing exemplary leadership and a deep 
commitment to social responsibility.
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Shri Ranjan Kumar Mishra
Chief General Manager 
Tenure: 18.09.2018 to 

30.09.2021

Shri Sivakumar Prabhakaran
General Manager,

 Network I 
Tenure: 21.08.2017 to 

31.05.2020

Shri Dilip Sadashiv Nirkhe
General Manager,

 Network I
Tenure:  01.06.2020 to 31.05.2021

General Manager,
 Network III

Tenure: 01.06.2019 to 31.05.2020

Shri Arvind Kumar 
General Manager,

 Network I
Tenure: 01.06.2021 to 

12.06.2023

Md. Saad Imteyaz Hussaini
 General Manager,

 Network II 
Tenure: 28.05.2019 to 03.06.2021

Shri Sujay Kumar Yadav, 
General Manager,

 Network II
Tenure: 04.06.2021 to 06.04.2024

 Shri Ashok Kumar Mahakul
General Manager,

 Network III
Tenure: 01.06.2021 to 15.06.2022

Smt Ruma Dey
Chief General Manager

Tenure: 01.10.2021 to 22.06.2022
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202

Donation of 
ambulance to 
Gobind Ballabh 
Pant Hospital, a 
designated COVID 
treatment hospital in 
Port Blair

Donation of 
oxygen plant to 
Calcutta Heart 
Clinic and Hospital

Distribution of 
food packets 
with the help of 
Ramakrishna Math

kolkata
CIRCLE
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Donation of 
ambulance to 
Dakshineswar 
Ramkrishna 
Sangha 
Adyapeath

Donation of 
ambulance to 
Indian Red Cross 
Society,  Jalpaiguri 
district branch

Donation of 
COVID relief 
materials to 
the Central 
Industrial 
Security Force



lucknow circle
CMC

At the vanguard of SBI’s response to the pandemic, 
the Lucknow Circle Management Committee not only 
addressed the immediate operational hurdles posed by 
the lockdown but also steered the implementation of 

government relief schemes. Under the leadership of the 
Chief General Manager, supported by the Circle’s Network 

General Managers, the committee safeguarded both 
employees and customers while prioritising the welfare 
of the broader community. It facilitated the installation 

of oxygen plants, donated oxygen concentrators, and 
provided ambulances, besides ensuring the distribution of 

food packets, particularly to police personnel, offering both 
practical aid and a beacon of hope in dark times.
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Shri A. D. Ratn Teja
General Manager,

 Network II
Tenure: 05.06.2021 to 05.07.2023 

Shri G.S.Rana
General Manager,

 Network III
Tenure: 30.05.2019 to 31.05.2020

General Manager,
 Network II

Tenure: 01.06.2020 to 21.05.2021

Shri Satish Patwardhan
General Manager,

 Network I
Tenure: 07.06.2019 to 31.05.2020

Shri Ajay Khanna
Chief General Manager

Tenure: 04.06.2020 to 
31.12.2022

Shri Alok Kumar Sinha
General Manager,

 Network III
Tenure: 01.06.2020 to 

08.07.2022

Shri D. S. Rawat
General Manager,

 Network I
Tenure: 01.06.2020 to 18.07.2022

Smt Saloni Narayan
Chief General Manager 
Tenure: 01.08.2018 to 

03.06.2020
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206

lucknow
CIRCLE

Donation of 
PPE kits 

Distribution of 
food packets 
among police 
personnel

Relief 
activities
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Donation 
of oxygen 
concentrators 
by SBI Learning 
Centre Varanasi

Donation of oxygen 
plant to Divisional 
Railway Manager, 
North-east Railway, 
Lucknow 

Donation of six 
ambulances



MAHARASHTRA 
circle

CMC

The Maharashtra Circle Management Committee of SBI 
played a crucial role in navigating the crisis in a Circle 
area that was severely impacted by COVID-19. Led 

by the Circle’s Chief General Manager and supported 
by Network General Managers, the committee focused 
on ensuring the safety of both employees and customers 

while maintaining operational continuity. Despite 
severe challenges, it acted swiftly to adapt to evolving 

circumstances, implementing safety protocols and 
facilitating remote banking services. Extending support 

to the community, it ensured swift distribution of medical 
and ration kits among the most vulnerable. 
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Shri Ajay Kumar Singh
Chief General Manager, 

Tenure: 24.05.2021 to 01.12.2022

Shri G Ravindran
Chief General Manager

Tenure: 24.05.2018 to 31.07.2020

Shri Sanjay Shrivastav
General Manager, 

Network III
Tenure: 01.06.2020 to 30.06.2023

Shri Baldev Prakash
General Manager,

 Network II
Tenure:  01.10.2018 to 07.06.2021

Shri Rajesh Kumar
General Manager,

 Network II 
Tenure: 07.10.2021 to 20.02.2024

Shri Deepal Lalla
Chief General Manager

Tenure: 01.08.2020 to 21.05.2021

Shri Devendar Kumar
General Manager, 

Network III 
Tenure: 01.04.2019 to 31.05.2020

Shri Sanjay Kumar
General Manager, 

Network I
Tenure: 04.06.2018 to 31.08.2020

Sukhvinder Kaur
General Manager,

 Network I 
Tenure: 01.09.2020 to 02.07.2022
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MAHARASHTRA 
circle

Distribution of masks 
and grains by RBO, 
Yavatmal

Donation of 5 oxygen 
concentrators to government 
hospital, Aurangabad
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Donation of oxygen 
cylinders at AO Panaji

CSR activity 
done during 
COVID-19 
pandemic in 
Ahmednagar 
region



PATNA circle
CMC

In addition to prioritising the digitisation of services, 
enhancing customer support through remote channels, and 
ensuring the timely disbursement of loans and subsidies, 

the Patna Circle Management Committee of SBI, led 
by the Chief General Manager and Network General 
Managers, took significant steps to support welfare 

initiatives. Its efforts extended to distributing ration kits, 
donating essential medical equipment, and contributing 

extensively during the Joy of Giving week. Through these 
initiatives, the committee demonstrated a deep commitment 
to maintaining seamless banking operations and providing 

crucial assistance to those in need during the pandemic.
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Shri Mahesh Goel
Chief General Manager
Tenure: 10.06.2019 to 

30.05.2021

Shri Mihir Narayan 
Prasad Mishra

General Manager,
 Network II

Tenure: 31.05.2020 to 30.05.2021

Shri Janmejoy Mohanty
General Manager,

 Network III
Tenure: 01.06.2020 to 13.06.2022

Shri Surender Rana, 
Chief General Manager
Tenure: 01.06.2021 to 

01.11.2022

Shri Mrigank Jain 
 General Manager,

 Network II
Tenure: 01.06.2021 to 21.06.2022

Shri Vikas Chandra
General Manager,

 Network I
Tenure: 01.06.2020 to 30.05.2021

Shri Manoj Kumar Gupta, 
General Manager,

 Network I
Tenure: 27.05.2021 to 29.06.2023
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PATNA
CIRCLE

Donation to NGOs during the 
Joy of Giving Week

Donation by SBI 
Ladies’ Club



215

Flag-off 
of food 
packets 
vehicle

Donation of ventilators 
to  NMCH, Patna 



MUMBAI metro 
circle

CMC

During the trying times of the COVID-19 pandemic, the  
SBI Mumbai Metro Circle Management Committee 

emerged as a steadfast pillar of support. In a city grappling 
with widespread infection and overwhelmed healthcare 

systems, the committee, led by the Chief General Manager 
and supported by Network General Managers, focused 

on safeguarding both employees’ welfare and operational 
continuity in the Circle area. Swiftly adapting to the 

evolving crisis, the committee played a crucial role 
in maintaining essential services and providing vital 

assistance to vulnerable communities. Distributing medical 
and other essentials during the darkest times, it emerged as 

a beacon of compassion.

216



Mr. Pravin Raghavendra,
Chief General Manager

Tenure: 17.05.2020 to 10.06.2022

Mr. Navin Chandra Jha,
General Manager,

 Network I
Tenure: 20.05.2020 to 

10.06.2022

Mr. Rajesh Kumar,
General Manager,

 Network II
Tenure: 04.06.2019 to 05.06.2021

Ms. Joohi Smita Sinha,
General Manager, 

Network II 
Tenure: 07.06.2021 to 

12.06.2024
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MUMBAI metro
CIRCLE

Distribution of ventilators 
by the Regional Business 
Office in Andheri

Distribution of masks 
and sanitisers to 
Mumbai Police by 
SBI Local Head 
Office 

Distribution of ventilators by 
the Regional Business Office, 
Thane Central
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Distribution of 
sanitisers and gloves 
in Versova 

Food distribution by 
the Mumbai Main 
Branch in association 
with SBI Foundation

Distribution of medical 
supplies by the Regional 
Business Office, Thane 
Western under SBI 
Mumbai (Metro) Circle 



THIRUVANANTHAPURAM 
circle

CMC

From donation of ambulances to the rural police to 
distribution of food packets and oxygen concentrators, 

the SBI Thiruvananthapuram Circle Management 
Committee’s welfare initiatives during the pandemic 
stood out as examples of resolute leadership in one of 
the most trying times in living memory. Ensuring the 

Bank’s operational efficiency during the crisis and guiding 
its efforts in the Circle area during the lockdown, the 

committee comprising the Chief General Manager and 
Network General Managers steered the Bank with grace 

and purpose. In the face of adversity, its dedication not only 
helped in the seamless execution of routine tasks but also in 

safeguarding the well-being of employees and customers.
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Shri Partha Sarathi Patra 
General Manager,

 Network I
Tenure: 05.06.2018 to 23.07.2021

Shri Shreekant
Chief General Manager 
Tenure: 26.05.2021 to 

15.06.2022 

Shri Mrigendra Lal Das
Chief General Manager
Tenure: 27.05.2019 to 

31.05.2021

Shri Seetharaman V
General Manager,

 Network I
Tenure: 23.07.2021 to 30.04.2023

Smt Ruma Dey
General Manager,

 Network II
Tenure: 05.06.2018 to 30.05.2020

Shri Arvind Gupta
General Manager,

 Network III
Tenure: 09.06.2018 to 31.07.2021

Shri Indranil Bhanja
General Manager,

 Network II
Tenure: 01.06.2020 to 23.06.2022

Smt Vandana Mehrotra
General Manager,

 Network III
Tenure: 01.08.2021 to 20.06.2022
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THIRUVANANTHAPURAM
CIRCLE

Donation of 
ambulance

Donation of oxygen 
concentrators and 
ventilators to the 
Kerala Government

Donation 
of oxygen 
concentrators 
and ventilators 
to the Kerala 
Government
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Donation of 
ambulance to 
the Paravur Rural 
Police

Distribution of 
food packets 
among the 
needy

Donation of 
incinerator for 
girls’ school



Agility and innovation have long been 
cornerstones of SBI’s success, enabling the 
Bank to flourish amidst the shifting tides 
of social, economic, and political change. 
While the seeds of digital transformation 
were sown well before the pandemic, it 

was during the crisis that the true power of 
technology adoption revealed  

itself—in profound and unexpected ways. 
The pandemic reshaped the very essence 

of how the Bank interacted with the world 
and, in that crucible, digital innovation 

became not just a tool, but a lifeline.
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TECH
ResilienT
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SBI’s top management of IT vertical played a pivotal 
role in steering the Bank through the challenges of 

COVID-19 by demonstrating visionary leadership, 
agility, and an unwavering commitment to digital 

transformation. Anticipating disruption, they 
strengthened business continuity plans and fast-tracked 

digital initiatives, ensuring uninterrupted services 
across platforms. By empowering teams, embracing 

innovation, and prioritising customer-centric solutions 
like the YONO platform, they enabled seamless banking 

even during lockdowns. Their proactive approach 
to cybersecurity, network resilience, and remote 

workforce enablement ensured operational stability. 
Through decisive action and strategic foresight, SBI’s 

leadership turned a global crisis into an opportunity for 
technological advancement and sustained growth.
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Shri Rajendra Vasudeo 
Deshpande 

CGM (IT-Core & Special Projects), 
CC, GITC, Navi Mumbai

Tenure: 06.01.2018 to 31.05.2022   

Shri Ramesh V
CGM (Executive Support System), 

CC, GITC, Navi Mumbai
Tenure: 08.10.2020 to 23.06.2022

Shri Sonny George 
CGM, Digital Transformation & E- 

Commerce, CC, Mumbai
Tenure: 06.08.2018 to 30.11.2020

Shri Dhananjaya Arvind Tambe 
DMD & Chief Information Officer

Tenure: 14.05.2018 to 30.11.2020

Shri Ravindra Pandey 
DMD (Strategy) 

& Chief Digital Officer
Tenure: 06.04.2020 to 17.06.2021
DMD & Chief Information Officer

Tenure: 18.06.2021 to 30.06.2022   

Smt. Sunita Rajiv Handa 
CGM (IT-Channel & Ops),CC, GITC, 

Mumbai
Tenure: 26.05.2018 to 31.08.2021

Shri Anup Kumar Mahapatra 
DMD & Chief Information Officer  

Tenure: 12.01.2020 to 19.06.2021
CGM (Executive Support System), 

CC, GITC, Navi Mumbai
Tenure: 06.04.2018 to 30.11.2020

Smt Vidya Krishnan 
CGM, D&TB (Products & 
Operations), CC, Mumbai

Tenure: 14.05.2020 to 08.02.2021

Shri Sunil Kumar Tandon 
CGM, Digital Strategy, CC, Mumbai
Tenure: 29.06.2020 to 02.05.2021

Shri Abhijit Chakravorty 
CGM, (IT- Channels & Ops), GITC 

Navi Mumbai
Tenure: 06.01.2021 to 07.07.2023

Shri Swaminathan Janakiraman
DMD (Strategy) 

& Chief Digital Officer
Tenure: 06.12.2019 to 06.09.2020

Shri Sandeep Pandurang Ubale 
CGM, (Digital Transformation & 

E-Commerce), CC, Mumbai
Tenure: 22.05.2021 to 31.08.2023
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During the 
pandemic, SBI 

enhanced its network 
infrastructure, 

focusing on 
minimising branch 

isolation.

The COVID-19 crisis forced organisations to rapidly adapt to the new 

normal, and as India’s largest public sector bank, SBI recognised its heightened 

responsibility in navigating this challenge. Interestingly, even before the 

pandemic, SBI had proactively implemented advanced technology controls and 

security measures, positioning itself as the most digitally-enabled bank in India. 

In fact, much before the crisis broke, almost 88.1 per cent of the Bank’s customer 

transactions had been happening digitally. During FY 2021, SBI’s flagship YONO 

platform proved to be the perfect medium to serve customers in the digital space, 

in which the boundaries of physical presence were pushed to phygital presence—

from 21.2 million registered users in March 2020 to more than 37.10 million in 

March 2021. Additionally, it had already established a comprehensive Business 

Continuity Plan (BCP) to account for various disruptive events, including 

pandemics—a foresight that helped SBI to maintain uninterrupted operations 

across its branches and offices, even amidst the global chaos. As the world grappled 

with uncertainty and the very future of banking began to unfold within the realm 

of digital transformation, technology adoption became an undeniable force—

which was not just about keeping pace with the changing times, but more about 

reimagining banking to enhance user experience, mitigate emerging risks, and 

stay ahead of the curve. 

CONNECTIVITY AT THE CORE
At the heart of SBI’s technology strategy in dealing 

with the COVID-19 crisis was its commitment to 

connectivity. While its YONO platform proved to be the 

perfect medium to serve customers in the digital space, 

the Bank ensured that its ATM network—a lifeline for 

both customers and operations—also operated smoothly, 

arranging for 600 connections of 4G connectivity for 

mobile van ATMs and ensuring ease of cash withdrawal 

during the peak pandemic period.

Even in the face of potential disruptions, SBI forged 

ahead by establishing alternative secondary links to 

branches, minimising downtime and ensuring that services remained accessible, 

regardless of external challenges. It enhanced its network infrastructure, focusing 

on minimising branch isolation. 
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Security personnel securing 
the perimeter of an SBI ATM in 
Delhi during the pandemic

ATMs installed at 
Tea Gardens in Assam

ATMs installed at INS Vikramaditya

80 mobile ATMs operated across all the 
Circles during COVID-19

ATM at Khardungla, Leh, 
at 18,379 feet

Floating ATMs installed in Kerala
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BEING SECURE
Cyber security, too, became a critical focus. In the rapidly evolving digital 

landscape triggered by the pandemic, threats lurked in every corner. SBI, 

however, stayed one step ahead, implementing an early warning mechanism 

through a honeypot solution to detect vulnerabilities before they could be 

exploited. It also initiated measures for a Next Gen Global Cyber Security 

Operations Centre (NGGCSOC), leveraging AI/ML capabilities to strengthen 

cyber security posture. 

In the internet banking space, measures such as Captcha at login, the ability 

to lock/unlock internet banking access, and the option to enable/disable UPI 

payments were introduced. These technological safeguards were not only about 

compliance with the Reserve Bank of India’s Cybersecurity Framework but 

about safeguarding the trust that millions of customers had placed in the Bank 

and were more specifically placing in the Bank during the pandemic and the 

lockdown that followed in its wake.

POWER OF DATA ANALYTICS
But technology was not merely a protective measure; it became the key to 

unlocking new realms of personalised service. In FY 2021, SBI leveraged 

advanced analytics to streamline end-to-end digital lending, offering products 

like pre-approved personal and business loans, two-wheeler loans, and point of 

sale (POS) online EMIs. Another key initiative was the online loan application 

and tracking system for MSME borrowers, hosted on its corporate website. 

The Bank also developed an AI-based model for New to Bank SME customers 

and implemented a fraud-prone branch model to identify high-risk locations. 

To combat fraud, models for suspicious ATM chargebacks and early warning 

signals for borrower stress were also deployed. Additionally, the Bank initiated 

the Intelligent Sampling of Vouchers (ISMOVVR) model for fraud detection, 

Mobile ATMs at 
Customers’ Doorsteps
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optimised staffing and ATM networks, and introduced machine learning 

models to prevent income leakage and improve classification. 

The Bank’s nurtured and robust portfolio of products and services 

leveraged the power of data analytics in FY 2022—during a year that 

witnessed the more aggressive second wave of the pandemic—to offer a 

360-degree view of the customer journey. This newfound insight, enabled 

SBI to tailor financial offerings in a way that was intuitive and customer-

centric, addressing pain points with precision and agility. Whether through 

the YONO app, now available in multiple Indian languages, or the YONO 

Krishi platform empowering farmers, SBI seamlessly bridged the digital 

divide, taking services to every corner of the country, and beyond. 

Two new end-to-end digital loan journeys were introduced—pre-

approved two-wheeler loan (SBI Easyride) and pre-approved business loan 

(PABL) for POS customers of SBI subsidiary PSPL (SBI Payment Services 

Pvt Ltd.). Loans aggregating R21,898 crore were extended digitally through 

analytics-based products in FY 2022. In FY 2023, PABL would even go on to 

record a year-on-year (YoY) growth of 1076% to R3,605 crore—attributable 

largely to the Bank’s deployment of advanced technologies like artificial 

intelligence, machine learning and business analytics, especially during the 

COVID-19 crisis.

BEYOND THE TRADITIONAL
The Bank’s technology-driven efforts, which were doubly enhanced in FY 

2021, also transcended traditional banking services. Though the rabidity of 

Social media post during the pandemic 
on Yono Krishi features 
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the pandemic had waned by the end of FY 2021, COVID-19’s second wave 

and partial lockdowns prompted the Bank to venture into new territories 

such as the metro railway transit projects. SBI played a pivotal role in this 

case by digitising micro-payments; the adoption of RuPay technology 

through the qSPARC platform in several metro systems, including those 

in Nagpur, Noida, and Mumbai, marked a significant leap in technology 

innovation in public transportation.

ABOVE AND LEFT: Social 
media posts of SBI Easy 
Ride and PAPL loans 
during FY 2021
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ABOVE AND LEFT: Social media 
posts on launch of SBI IOCL 
RuPay Contactless Debit Card in 
FY 2021 and the features of the 
RuPay card 

Outdated and high-latency network connections were replaced with 

reliable, low-latency wired and wireless links, ensuring smoother operations. 

This was enhanced with the initiation of two advanced Artificial Intelligence 

(AI)/Machine Learning (ML) and Analytics-based Network Operating 

Centres (NOC-1 and NOC-2) to better manage network operations. To 

support continuity during the pandemic, SBI quickly deployed Virtual 

Private Networks (VPNs), enabling staff across India to work from 

anywhere and allowing branches, both domestic and international, to 

function efficiently and without disruption. 
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The VPN user onboarding process at the Global Markets Unit at Mumbai, 

was designed to ensure secure and efficient remote access for approved employees. 

It began with obtaining necessary approvals from department heads, followed by 

applying for VPN licenses and submitting the required documentation. Once 

approved, laptops were procured, registered, and sent for hardening by the IT 

team to meet security compliance standards. After the hardening process, the 

VPN team verified the devices and conducted thorough security checks. Upon 

successful verification, users received activation links and were connected to the 

network with all essential system updates installed. DUO authentication was also 

configured to enhance security. Separate protocols were in place for modifying or 

revoking user access, ensuring that all changes were handled systematically. This 

structured approach guaranteed a seamless and secure onboarding experience, 

enabling employees to work remotely with confidence and minimal disruption.

RETAIL DIGITISATION
In prioritising digital initiatives for customer convenience—from 

pre-approved loans, YONO Quick Pay for easy transactions, Insta account 

opening via Aadhaar OTP, 24/7 access to loans, YONO: PAPL and seamless 

fund transfers without branch visits—SBI embraced tools such as Retail Loan 

Management Solution (RLMS) and Vendor Verification Module (VVM) 

streamlined loan processing. These ensured consistent underwriting standards, 

speedier deliveries, and a more seamless, delightful customer experience. 

Meanwhile, the home loan journey itself underwent a digital transformation, 

with platforms like YONO and Online Customer Acquisition Solution 

(OCAS)/Remmitance As A Service (RAAS) leading the charge in ease of 

banking. 

The Bank’s technology prowess could also help it to digitally onboard new 

corporate internet banking (CINB), e-Trade, and e-Forex customers, and Saral 

customers with debit card authentication. An online account opening facility 

for non-individual entities like sole proprietorships, partnerships, and HUFs 

was introduced. In FY 2021, the Bank could integrate 19,592 merchants to 

strengthen e-collections, e-payments, and e-commerce ecosystems, alongside 

Virtual Account Number (VAN)-based funding for government e-marketplace 

and online e-Mandate for recurring payments of EMIs, etc.

In response to the challenges brought on by the pandemic, SBI introduced 

several customer-focused initiatives using its CRM software such as simplifying 

the settlement of deceased claims, automating services through the use of 

registered mobile numbers (RMN) and IVR systems, and launching the 

Circle Call Centre, where bank employees directly manage calls referred by 

the contact centre. Furthermore, an AI-powered email management system 

was deployed to quickly categorise complaints, enabling faster resolution.
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BULK OF TECHNOLOGY
SBI’s Digital & Transaction Banking (D&TB) unit, leveraging 

technology to deliver comprehensive solutions for customers’ bulk 

transaction needs, as well as value-added services like customized 

MIS reports and dedicated client support, played a crucial role 

during the pandemic. It was pivotal in assessing the broader banking 

requirements of clients, offering doorstep services, and facilitating 

transactions despite the challenges of the lockdown. 
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SBI social media posts on digital banking; landing page of SBI 
Internet Banking showing the SARAL ad; claim settlement of 
deceased constituent’s account

Several initiatives were launched to support customers’ businesses, and 

despite the difficult circumstances, the unit’s fee income grew from R1,902.77 

crore in FY 2020 to R2,009.75 crore in FY 2021.

The Bank’s technological capabilities were further demonstrated through 

the Trade Regulatory Reporting and Compliance Solutions (TRRACS), a 

system designed to boost efficiency by reducing pending entries. Additionally, 

the integration with Singapore’s real-time payment system, G3-FAST, enabled 

swift, secure cross-border transactions, combining innovation with commercial 

appeal while mitigating settlement risks.
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Ease of banking ad 
displayed on the 
shutter of the SBI 
Panaji Secretariat 
Branch in Goa 

NEW KIND OF BANKING
SBI’s bold embrace of technology didn’t stop at retail 

or cross-border services. In FY 2022, it embarked 

on a comprehensive overhaul of its e-banking 

platform for international operations to save cost and 

boost efficiency. Centralisation and offshoring of  

back-office processes, already in motion with 

migration of jobs from the UK and Bahrain, expanded 

to include Canada and Singapore—signifying not 

just an operational shift, but a reimagining of how 

banking could function on a global scale.

Even in the legal and recovery realms, 

technology proved indispensable. SBI’s efforts to 

integrate new IT platforms in the Stressed Assets 

Resolution Group (SARG) vertical allowed for  

better monitoring of stressed accounts, enhancing 

both transparency and the efficiency of the recovery 

process.

In all of these advancements, the nudge into 

swiftness of adoption was not merely a tool—it 

was the beating heart of SBI’s ability to navigate a 

global crisis, a testament to the Bank’s forward-

thinking vision and its unyielding commitment 

to empowering its customers in an ever-changing 

world. As the pandemic reshaped economies and 

industries, State Bank of India stood resolute, 

harnessing the full potential of technology to ensure 

that its customers were never left behind. 
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From declining revenues and rising 
non-performing assets (NPAs) to 

increased operational challenges and 
economic uncertainty, SBI, like others, 
had to navigate an exceptionally tough 

environment during FY 2021. However, 
through strategic adaptability, robust 

digital infrastructure, prudent risk 
management, and government support, 

SBI could not only overcome these 
challenges but also achieve growth. 
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BANKING 
REIMAGINED
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With India registering a strong recovery post-pandemic and 

growth averaging 8.1% for the three-year period ended FY 2024, it can be 

said that SBI optimally leveraged opportunities inherent in the country’s 

resurgent and resilient economy to continue its stellar run in profitability 

with a standalone net profit of R61,077 crore in FY 2024—registering a 

growth of 21.59%. The previous year, in FY 2023, the Bank’s standalone 

net profit had risen by over 58% to R50,232 crore from that of R31,676 

crore in FY 2022. This growth was buoyed by the relentless pursuit of 

best practices and strategies across niche segments, especially following 

the pandemic, which the Bank took as a learning experience. In fact, even 

during FY 2021, an unprecedented challenging year for the entire world, 

the Bank could, with a pragmatic view and timely decisions, coupled with 

the support of customers, report a standalone net profit of R20,410 crore 

against the net profit of  R14,488 crore the previous financial year. 

TACKLING THE TURMOIL

When the pandemic hit in early 2020, the global financial system went into 

turmoil. For SBI, as for other banks, the immediate impact was a sharp 

decline in economic activity, leading to slower loan growth, a reduction in 

demand, and an increase in risk. The lockdowns in India disrupted business 

operations, including face-to-face customer interactions and loan recovery 

efforts. The government-imposed moratoriums on loan 

repayments further added to the burden on the Bank, 

leading to an increase in the number of loan defaults.

As businesses faced closures, unemployment rose, and 

consumer confidence plummeted, SBI had to balance 

the risk of loan defaults with the need to maintain credit 

flow to the economy. But, armed with a continual focus 

on asset quality and risk management, as well as proactive 

monitoring and soft reach-out calls to customers, it could 

reduce NPA in home loans to below the March 2021 level 

to 0.50% by end of March 2022. 

Also, even though the outbreak of the second wave of 

the pandemic in FY 2022 affected real estate, the Bank 

could disburse close to R1.46 lakh crore of home loans and home-related 

loans during FY 2022.

Timely decisions, 
a pragmatic view, 
and the support of 

customers helped SBI 
post a standalone net 
profit of R20,410 in 

FY 2021
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ABOVE AND RIGHT:
Business as usual 
at an SBI branch; 
SBI media post on 
its banking services 
during COVID-19
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Thereafter, SBI could achieve broad-based improvement in asset quality with 

the overall gross NPA ratio declining to 3.0% in December 2023 from 4.5%  

in December 2022. The Bank, which was dealing with a steep rise in stressed 

assets just prior to the pandemic, was put in a bind when the lockdown altered 

the dynamics of stressed asset recovery. It had to grapple with disruption in 

normal proceedings due to COVID-19 infections and RBI-mandated standstill 

clause for some sections of the portfolio. During this time, however, the Stressed 

Assets Recovery Group (SARG) digitalised various formats and process flows 

for standardisation and creation of corporate memory. It is worth mentioning 

that SBI was able to achieve a reduction in the level of gross NPAs by R22,703 

crore by March 2021. The corporate segment saw the largest reduction in NPA 

at R18,530 crore, while other segments remained more or less stable.

To mitigate the adverse impact of COVID-19 on the Bank’s portfolio, 

SBI identified corporates that would require additional assistance very early in 

FY 2021, thereby facilitating quick remedial measures. Various analyses were 

undertaken to proactively identify probable stressed portfolios and necessary 

remedial measures were taken in time. Similarly, the impact of COVID-19 

on various industries such as NBFC, Construction, Textiles, Ports, Shipping, 

Hotels, etc. were watched continuously and analysis of new developments 

shared with business groups to enable them to take informed credit decisions.

Ad showing YONO’s 
global presence
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ACROSS GEOGRAPHIES

Even as the pandemic pushed countries into recession, impacting global trade, 

investments, and economic activity, SBI showed resilience in maintaining its 

core functions worldwide. Its International Banking Group (IBG) adapted 

by optimising resource costs, replacing high-cost resources with low-cost 

alternatives, and diversifying its liability base. It raised long-term funds from 

development banks in Japan and Korea and leveraged digital platforms like 

SBI YONO to improve penetration through contactless offerings. 

While business growth was slow in the first half of FY 2021, IBG  

recovered to pre-COVID-19 levels and grew its overseas portfolio while 

maintaining asset quality. Through diligent credit monitoring and shedding 

problem assets, IBG remained agile in its approach. It also emerged as a Lead 

Arranger in loan syndications in countries like South Africa and strengthened 

its relationships through outreach initiatives with exporters and banks. IBG 

met regulatory expectations by offering relief packages such as restructuring, 

deferments, and moratoriums, adapting to changing regulatory frameworks 

globally. It also maintained profitability by launching new initiatives like 

Merchant Banking and Factoring Services to supplement income streams. 

SBI’s Bangladesh operations allotted BDT 1.01 crore as a special CSR fund, and conducted 
CSR activities at different places in Bangladesh to distribute food items, health protection 
items, and medical equipment in urban and rural COVID-19-affected areas
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RESPONDING DIGITALLY

Despite the daunting scenario, SBI took key strategic decisions and put in 

place several operational shifts to mitigate damage caused by the COVID-19 

pandemic. One of the measures was strengthening digital banking. In fact, some 

of the digital initiatives SBI had undertaken before the crisis helped to meet 

the moment. For example, the YONO mobile app which SBI had launched 

in 2017 to offer banking, investments, trading, and online shopping services, 

came in handy during the lockdown, with 30,000 new users per day joining 

existing users, often because they could not visit their branch. Yono Business 

was also launched for ease of banking for corporate customers. Today, YONO 

figures speak volumes: until March 31, 2021, the app had a registered user base 

of 37.10+ million; in FY 2024, its user base is 7.40 crore!

With virtual banking thrown into focus during the pandemic, knowing 

how to use banking services like savings and checking accounts, loans, and 

digital banking platforms effectively became important. With the objective of 

imparting free financial literacy, credit counselling and propagating the use of 

electronic payment systems, SBI set up 341 Financial Literacy Camps across the 

country between April 1, 2020 and March 31, 2021—which conducted 11,943 

camps in which 3.64 lakh people participated. 

ABOVE: A rural financial literacy camp during the pandemic

FAcING PAGE: YONO and Yono Business advertisements to promote 
digital banking during the pandemic 





YONO SBI extended 
to customers at 

overseas offices—
UK, Mauritius, 

Maldives, 
Bangladesh, South 
Africa, Sri Lanka, 

and Canada. 
Non-face-to-face 
account opening 

facility operational 
in UK and Canada

Namaste UK, a product of 
YONO SBI UK launched 
for prospective Indian 

expats to open an account 
with SBI UK, even before 

landing there

‘One View’ 
feature of YONO 
Global for foreign 
office customers 

to view their 
domestic SBI 

accounts through 
YONO Global 

App

Yono Business launched for 
transaction banking and trade 
finance business for corporate 

customers

The registered user 
base of YONO grew 

by ~75% from 
21.2 million (March 

2020) to 37.10 
million (March 
2021). The App 

rating on Android 
was 3.9641 and 2.6 

on iOS



New customer onboarding with 
~94% of eligible savings accounts 

opened through the YONO platform. 
51.81 lakh digital savings accounts 

opened during FY 2021

YONO Krishi, a 
comprehensive multi-

lingual platform for 
agriculture segment 
customers offered 

farmer customers digital 
innovations. As on March 

31, 2021, 29.42 lakh YONO 
Agri Gold Loans amounting 

to R45,701 crore were 
sanctioned through YONO 

Krishi

Simplified KCC Review 
through YONO process 

launched in August 2020 
for online review of KCC 

accounts. In FY 2021, 
2.89 lakh KCC accounts 
with aggregate limits of 
R4,972 crore reviewed 
through YONO Krishi 

Online

As of March 2021, 100+ 
merchant partners live on the 
B2C Market Place platform 
(including Mitra and Mandi), 

witnessed 11.92 lakh transactions 
amounting to R641 crore worth 

Gross Merchandise Value
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MANAGING RISKS

Another important measure was prudent risk management and loan 

restructuring. SBI recognised the importance of managing credit risk during 

uncertain times and adopted a proactive approach in restructuring loans, 

offering moratoriums and extensions to borrowers impacted by the pandemic. 

It also maintained a cautious stance on new lending to ensure that its portfolio 

remained resilient. The Bank additionally worked closely with RBI and 

government schemes to ensure the smooth flow of credit to priority sectors, 

especially healthcare, agriculture, and MSMEs (Micro, Small, and Medium 

Enterprises). 

Even after the pandemic, SBI focused on strengthening its traditional business 

lines, including MSMEs, large-value agriculture, and home loans, where it 

now continues to lead the market. Now, corporate credit growth, which had 

remained subdued and declined by -3.02% to R8,18,705 crore in FY 2021, is 

being driven by sectors such as renewables, roads, and petrochemical expansion. 

Then again, from about 18 lakh SME customers worth R3,05,517 crore in 

FY 2022, SBI could enhance this portfolio to over 20 lakh customers worth 

R4,33,037 crore as on March 31, 2024—accounting for nearly 13.41% of the 

Bank’s total domestic advances in comparison to nearly 10.83% of the Bank’s 

total advances in FY 2022. 

Media post on SBI product to 
boost credit flow to MSMEs
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POLICY, COST, DIVERSIFICATION

SBI played a pivotal role in channelling the Indian government’s initiatives 

to counter the effects of the pandemic, such as the Emergency Credit Line 

Guarantee Scheme (ECLGS) and various liquidity support measures, especially 

to those businesses in critical need of liquidity. By participating in these 

government schemes, SBI not only helped its customers but also secured its 

own financial stability.

Then again, in response to the economic slowdown, SBI focused on cost-

cutting measures without compromising on service quality. This included 

reduction in non-essential expenditure and optimal branch operations. It 

swiftly deployed Virtual Private Network (VPN) to empower the operational 

staff across India to Work-From-Anywhere and ensure Business-As-Usual. 

Significantly, despite the lockdown, the annual closing exercise could be 

conducted without any glitches. 

Reconsidering what a bank should be in the digital age and during the 

extraordinary circumstances of FY 2021, SBI utilised pandemic-caused 

limitations as an opportunity to drive user ease through online learning; 

promote a pull mode of learning; teach new skills; and broaden the knowledge 

horizon of its workforce. To provide constant learning support despite 

restrictions on mobility, a robust virtual learning system capable of connecting 

manifold functionaries and providing a deep understanding of contemporary 

circumstances was also put in place.

SBI could insulate itself from the worst effects of the pandemic and set out 

on the growth lane largely due to its diversified business model—retail banking, 

Samarthya, a first-
of-its-kind, virtual 
two-day engagement 
programme for 1.1 
lakh employees to 
understand different 
perspectives
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corporate banking, treasury management, and wealth management. The 

retail banking segment benefited from the growth of digital banking services, 

while corporate banking gained from the government-backed initiatives 

aimed at reviving industrial growth. The Bank’s strong capital base, supported 

by consistent growth in deposits, enabled it to absorb shocks and continue 

operations.

RECOVERY, GROWTH

By late 2021, as the Indian economy slowly reopened, economic activity  

picked up, boosting demand for credit. The government’s push for an 

Atmanirbhar Bharat further accelerated growth, and SBI’s role in providing 

credit to sectors such as Agriculture, Healthcare, and Infrastructure became 

even more critical. To make the Atmanirbhar Bharat Abhiyaan a success and 

boost its investment credit portfolio, SBI launched three new products—Agri 

Infrastructure Fund (AIF), Animal Husbandry Infrastructure Development 

Fund (AHIDF) and PM Formalisation of Micro Food Processing Enterprises 

(PM FME). The Bank also kept itself active in the Alternative Investment 

space, looking for emerging opportunities. Amid the pandemic, the Bank part 

divested its stake in non-core assets and assessed a number of new investment 

opportunities. In FY 2021, the Bank sanctioned investments of nearly R600 

crore in private equity / alternative investment funds.

The Bank’s digital transformation bore fruit in the form of increased customer 

engagement, with a sharp rise in online transactions, digital savings accounts, 

and mobile banking usage. It saw strong growth in retail loans, especially in 

housing finance and personal loans, as individuals resumed spending on housing 

and consumer goods. In fact, as on December 2023, SBI’s home loan market 

share in the whole industry level was 20.48%. SBI’s home loan level has also 
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FACING PAGE 
AND ABOVE: SBI 
launched three 
new products 
to boost credit 
and push the 
Atmanirbhar 
Bharat programme 
during the 
pandemic in 
animal husbandry, 
agriculture 
infrastructure, 
and micro food 
processing sectors

risen from 5.03 lakh crore in March 2021 to 7.26 lakh crore in March 2024. 

Corporate loan growth also recovered, aided by government initiatives and the 

Bank’s strong risk management practices.

Significant reduction in NPAs, thanks to effective loan recovery strategies 

and focus on risk-adjusted returns have helped the Bank in improving asset 

quality. Coupled with higher provisioning for bad loans, it has led to an increase 

in its overall profitability. By 2024, SBI surpassed expectations in key metrics 

such as profitability, asset quality, and digital transformation. Its deposits and 

advances are now in equilibrium, and its commitment to sustainability and 

green financing is positioning it as a forward-thinking leader in the banking 

industry.

The COVID-19 pandemic presented unparalleled challenges to SBI, but 

the institution’s resilience, adaptability, and strategic foresight enabled it to 

tide prudently through the adverse scenario. Riding on digital innovation, 

effective risk management, and leveraging government support, the Bank 

could successfully navigate the storm. 
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New services/products for NRI customers:
delivery of automated advice on registered
email address on T+1 basis for all new/rolled
over STDR/TDR/FCNR(B) deposits; Missed
Call Banking Services through SBI Quick App;
NEFT/RTGS in YONO Interface YONO
Dealers availing e-DFS facility during
business slowdown during the pandemic
were offered extended credit periods
without penal charges for the consignments

Additional emergency credit line of 10%
of sanctioned limit to 19,81,981 farmers
for immediate credit needs 10%

15
2

As a pilot project implemented by RBI, 15 Centres for Financial
Literacy (CFLs) set up at block level in Maharashtra, Chhattisgarh,
and Telangana

Despite COVID-19, SBI’s 152 Rural Self
Employment Training Institutes (RSETIs)
trained 66,260 candidates and achieved 
107% of the annual training target set by
Ministry of Rural Development (MoRD)

During the pandemic, accounts opened for
collection of donations by Central and State
governments—the largest being
PM-CARES account PM

-C
AR

ES
 

The Digital & Transaction Banking services that facilitate a
close relationship with clients and assesses their banking 
requirements played a vital role in providing doorstep 
services and bolstering businesses through digital transactions.
The D&TB Fee Income increased from `1,902.77 crore
 in FY 2020 to `2,009.75 crore in FY 2021

 2,009.75 
All foreign exchange services provided unhindered
to customers using technology, including adjusting
to Work from Home arrangements of corporate clients

During Vigilance Awareness Week in FY 2021, actions relating to 
internal housekeeping were taken up in campaign mode and a Vigilance  
Bulletin was published incorporating case studies and other 
important guidelines to provide awareness amongst employee

Customer Enterprise (CE/e-Trade): SBI e-Trade,
a unique digital platform to satisfy needs of corporate
customers for their Domestic Trade Finance &
International TF, helped them continue their trade finance
businesses digitally, without interruptions

Guaranteed Emergency Credit Line 1.0 and 2.0
launched to provide finance on liberal terms to units
affected by the COVID-19 pandemic 

600 connections of 4G connectivity for mobile
van ATMs to ensure ease of cash withdrawal
during peak pandemic period
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It is only in our darkest 
hours that we may 
discover the true 

strength of the brilliant 
light within ourselves 

that can never, ever, be 
dimmed.

 Doe Zantamata



During the COVID-19 pandemic, SBI’s social initiatives spanned 
a wide range of efforts, from assisting its customers and employees 
to providing crucial support to communities in need. The 
Bank extended financial aid, healthcare assistance, and essential  
supplies— becoming a beacon of hope for the underprivileged and vulnerable. 
This poignant documentary captures the moments when SBI stood as a pillar 
of support, providing unwavering assistance to millions across the country 
during their time of crisis.

Scan the QR code to see the documentary.










